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SAN MATEO HEALTH CAMPUS UPGRADE PROJECT
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EXISTING V/S THE  NEWSITE PLAN

EXISTING SITE PLAN



OVERALL PROJECT SCHEDULE

Group A - Essential 
Services Relocation

New Admin Building

HSB Building 
Demolition

1954 Building 
Demolition 

Link Building and 
Site work 

Jan 2019 – May 2022
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• TOTAL 5 PROJECTS
• RENOVATION OF APPROX. 40,000 SF OF HCAI SPACE 
• KITCHEN, CAFÉ, LOADING DOCK, REHAB CLINIC, HOSPITAL DISTRIBUTION, EVS, 

LINEN, AND COUNTY CALL CENTER

Jan 2020 – MAR 2023
• APPROX. 55,000 SF ADMIN BUILDING 
• 300 STAFF, MORGUE, PUBLIC HEALTH LAB
• 6 MAKE READY PROJECTS 

MAR 2023 –
JUN 2023 70,000 SF

MAR 2023 – APR 2024
• 110,000 SF
• NEXT TO OCCUPIED HOSPITAL
• REFACING PROJECT

SEP 2023 – DEC 2024
• APPROX. 35,000 SF
• PUBLIC CAFÉ, ONE-STOP SHOP, PUBLIC-FACING PROGRAMS, PROMINENT ENTRANCE 

TO THE CAMPUS
• SIGNIFICANT UNDERGROUND UTILITY WORK PLUS MULTIPLE PHASE OF SITE WORK



PROJECT PICTURES AND RENDERINGS

https://kuula.co/post/73ZHW/collection/7YfVw




SCHEDULE AND COST CHALLENGES

INFLATION / MATERIAL ESCALATION / SUPPLY CHAIN 

UNFORESEEN / DIFFERING SITE CONDITIONS

UNANTICIPATED OPERATIONAL CHALLENGES  (Pandemic)

HCAI (FORMERLY OSHPD) & PROJECT’S INHERENT COMPLEXITY

CONTRACTOR RELATED DELAYS (Level 2 Concrete Pour)

GMP FINALIZATION SEPTEMBER/OCTOBER 2022



Any Questions
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