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EXISTING SITE PLAN
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OVERALL PROJECT SCHEDULE

COUNTY OF SAN MATED
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- 1 e TOTALS5 PROJECTS
GrOUp A Essentlal n 2019 — May 2022 »  RENOVATION OF APPROX. 40,000 SF OF HCAI SPACE
S H R I t ‘ y s KITCHEN, CAFE, LOADING DOCK, REHAB CLINIC, HOSPITAL DISTRIBUTION, EVS,
ervices helocation LINEN, AND COUNTY CALL CENTER

* APPROX. 55,000 SF ADMIN BUILDING

NeW Admln BU|Id|ng .n 2020 — MAR 2023 e 300 STAFF, MORGUE, PUBLIC HEALTH LAB
e 6 MAKE READY PROJECTS

HSB Building R 2023

70,000 SF
- .oN 2023 2
Demolition
1954 BUIIdIng +  110,000SF
.. *  NEXTTO OCCUPIED HOSPITAL AR 2023 — APR 2024
Demolition *  REFACING PROJECT
1 ildi e APPROX. 35,000 SF
Link Buildi ng 4 nd *  PUBLIC CAFE, ONE-STOP SHOP, PUBLIC-FACING PROGRAMS, PROMINENT ENTRANCE SEP 2023 — DEC 2024
TO THE CAMPUS

Slte Work e SIGNIFICANT UNDERGROUND UTILITY WORK PLUS MULTIPLE PHASE OF SITE WORK




PROJECT PICTURES AND RENDERINGS i
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https://kuula.co/post/73ZHW/collection/7YfVw
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SCHEDULE AND COST CHALLENGES

INFLATION / MATERIAL ESCALATION / SUPPLY CHAIN

UNFORESEEN / DIFFERING SITE CONDITIONS

UNANTICIPATED OPERATIONAL CHALLENGES (Pandemic)

CONTRACTOR RELATED DELAYS (Level 2 Concrete Pour)

PDU

DEVELOPMENT UNIT
COUNTY OF SAN MATED

HCAI (FORMERLY OSHPD) & PROJECT’S INHERENT COMPLEXITY

GMP FINALIZATION SEPTEMBER/OCTOBER 2022
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