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Good evening.  I’m Srija Srinivasan, Deputy Chief of County Health, joined by my three colleagues, Dr. Alpa Sanghavi, , Lizelle Lirio de Luna, Director of FHS, and Marc Meulmann, Director of Public Health, Policy and Planning.

I’m Deputy Chief of County Health and really appreciate your wanting to know more about our County Government. One of the joys of being a public servant in San Mateo County is working for residents that care deeply about the health and well-being of others.  
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We are the largest County Department, fulfilling our responsibilities for the entirety of the County – the unincorporated areas and the cities – with an operating budget of about $1B.  Most of that budget comes from the federal and state government as reimbursement for healthcare services we provide.  A little less than 20% is from County revenues.  Our workforce is just over 2225 employees and we have more than 600 contracted partners that carry out the work we do.  We are 



COUNTY HEALTH MISSION
To help everyone in San Mateo 

County live longer and better lives.
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Our Mission is….

I hope its only once in a generation that this mission is defined by a global pandemic that calls on all aspects of what we do to mitigate the risk of significant illness and death.  The “everyone” includes those who live, work, study or are visiting SM County.

Our tagline All Together Better has never been so true nor so necessary…..the leadership in this community across so many different sectors that has pulled together to respond to the pandemic and support the recovery is the difference that has lifted us throughout this crisis. It is a privilege to serve leaders like you who want to be involved in our community. 





Core Functions and Essential Services of Public Health
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Reminder to follow us on social media (Facebook and Twitter), website: smchealth.org, and intranet site for staff related info




• Assess breadth of health indicators and 
outcomes

• Monitor health risks and address concerns

Assessment



• Health communication and education
• Collaboration to address health priorities
• Prevention best practices to support health
• Champion good health policy

Policy Development



• Provide strong healthcare safety net
• Maintain infrastructure to support health for 

all in San Mateo County
• Support most vulnerable residents with 

critical services

Assurance



• Among the healthiest counties in the country
• Persistent inequities by race, place, 

economic status, etc.
• Striving for equitable health outcomes for all 

Equity



@smchealth

smchealth.org mmeulman@smcgov.org

Questions?
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