
Journeying to Advance Equity in San Mateo County
Shireen Malekafzali (she/her) | Chief Equity Officer



County Foundational 
Framework and Approach

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://stevenjcamp.blogspot.com/2005/10/christian-communitymore-than-just-hour.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Defining 
Equity

Equity is the goal of just and fair inclusion into a society in 
which all can participate, prosper, and reach their full 
potential.
- PolicyLink

To achieve equity, we must 
create the conditions that 
allow all to reach their full 
potential. 
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Presentation Notes
DIFFERENT STARTING POINTS: We don’t start with the same advantages and opportunities. There are generational differences in opportunity. These disadvantages limit opportunity from the beginning of a person’s life. FENCE BARRIERS: Not only do people start at different levels of opportunity but there are more barriers in front of many that further challenge the chances of a person to reach their full potential. Equality doesn’t allow everyone to succeedEquity can be measured when a person’s identity including race/ethnicity, gender, age, disability, sexual orientation or expression, immigration status, does not determine their life outcomes or opportunities.  



Diversity, 
Equity, 
Inclusion -
Belonging 

Diversity: a fact –people being different from one another. 

Equity: a goal–where everyone can reach their full potential.

Inclusion: a practice –to make space for people and ensure 
people are included

Belonging: a sense of authentic participation and power in 
the design or development - to not just be included in other 
people’s spaces but to be a welcomed agent in the creation 
of the space with equitable distribution of power  

Presenter
Presentation Notes
Diversity: a fact –people being different from one another. Can relate to ability, capacity, race/ethnicity, ideology, gender, communication styles, or other characteristic or identity.



Belonging versus 
Inclusion

• We recognize that our systems are 
inequitable

• Inclusion welcomes people into existing 
structures without questioning whether 
people feel like the structures are 
supportive or whether they feel they 
belong

• Building systems that are truly 
welcoming to all requires co-creation of 
systems

By: Krys – Belonging: A conversation about Equity, Diversity, and Inclusion



Narrative: 
Who Belongs 
and Who 
Doesn’t

• At least 64% People of Color
• Approximately 67% People of Color per Dr. Benner (UC Santa Cruz) 

• Large Immigrant Community 
• 35% foreign born. 21% of immigrant population undocumented.
• 46% speak another language at home
• 57% of children have immigrant parents

• Approximately 30,000 residents are LGBTQ+
• People with disabilities: 4.3% 65 and under; 29.3% of 65+
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Presentation Notes
60% People of Color – limited representation & segregation - Median rent for a 1-bedroom apartment has increased 126% from 2011-2019.Median household income in Atherton is more than $250,000, about 4 times that of East Palo Alto ($64,794).Median HH income for White and Asian households is more than 2x that of Black HHs, and almost 2x Latino HHSan Mateo County Life expectancy gap between Black and White is 4 years18% of EPA does not have computer or broadband access (only 5% of Menlo park doesn’t have it & 1% of Atherton – right next door)34.5% foreighn born (census 2015-2019)46% persons 5 years and above that speak a language other than English at home7% undocumented residents (Migration Policy Institute states that a conservative estimate of undocumented residents is 56,000 in SMC (MPI uses data from 2014–18 ACS survey) & percent is based on the 2019 5-year ACS survey total population of 767,423)20.9% of total immigrant population are undocumented (based on 2019 5-year ACS survey total immigrant population of 267,410)35% (technically 34.8%)foreign born* 2019 5-year ACS survey56.5% of children have immigrant parents 2019 1-year ACS survey46% (technically 45.7%) of households speak another language at home 2019 5-year ACS surveySan  Mateo County Life expectancy: Overall 84.7, White: 83.3, Black 79.4Data source: 2016-2018, County Health Rankingshttps://www.countyhealthrankings.org/explore-health-rankings/rankings-data-documentation



Root Causes of Inequities: Oppression
• White Supremacy 
• Patriarchy
• Colonialism
• Transphobia 
• Heterosexism
• Cisgendersim or Cisnormaty
• Ableism
• Ageism 
• Nativism
• Anti-Blackness
• Classism
• Racism
• Sexism
• Nueronormative

• Cultural 
Unconscious

• Systems 
Conscious

• Institutional 
Conscious

• Individual 
Conscious 
(Explicit)

Individual 
Unconscious

Institutional 
Unconscious

Cultural 
Conscious

Systems 
Unconscious
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Individual bias – not being as respectful when talking with people with accent – assume they are not as smart or don’t belongInstitutional – not allowing black people to access government backed low-interest loans; unconscious – Cultural conscious – placing native American children into boarding schools to embed European/Christian cultural norms; unconscious – Black people can be judged when wearing their natural hair and people have identified it as ‘unprofessional” so much so that CA had to pass a law a couple of years ago to make it illegal to cultural oppressRemind participants that institutional implicit bias is not intentional discrimination, but manifests in disparities and discriminationNumerous studies have shown that how implicit bias impacts multiple hiring practices, including:Resume screening and the presumed race and ethnicity of an applicant’s nameJob interviews and accentsPerformance reviews and evaluations of staff of color Staff of color’s access to mediation and HR resolution strategiesDress code policies: Women wearing headscarves in the workplace deemed unprofessional



Root Causes of Inequities: Discriminatory Policies and 
Practices

• Slavery

• Indigenous Genocide

• Racial property deed restrictions 

• Home loan discrimination (redlining)

• Urban renewal 

• Exclusion from the GI Bill Benefits

• Deindustrialization

• Housing discrimination

• Employment Discrimination

• School segregation

• Residential segregation 
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• Immigration policy racial 
discrimination

• Incarceration inequities
• Implicit bias
• Zero tolerance disciplinary policies
• Predatory lending
• Complaint-based systems
• Voter suppression
• Limited pipelines into leadership
• Internment camps

Presenter
Presentation Notes
Important to remind ourselves before we look at disparate outcomes because many often blame personal responsibility without a reminder of historic and recent inequities



Key Areas of Impact within the County
Eq u it a b le  Cu lt u re

De m o c ra c y

In p u t :  C o u n t y  Tr a n s f o r m a t io n

C o u n t y  o f S a n  Ma t e o  b r in g s  a n  e q u it y  le n s  in t o  
a ll it ’s  o p e r a t io n s  a n d  t r a n s fo r m s  it s  s y s t e m s  
w it h  e xp lic it  in t e n t io n  t o  a d v a n c e  e q u it y .

Ho w : No r m a lize , O r g a n ize , O p e r a t io n a lize , 
Ac c o u n t a b ilit y

C o m m u n i t y  
O u t c o m e s

S h ift  in  n a r r a t iv e  a n d  s e n s e  o f 
b e lo n g in g  in  S MC . 

O t h e r  ju r is d ic t io n s  a n d   
o r g a n iza t io n s  a ls o  c o m m it  t o  
e q u it y . 

All h a v e  p o w e r  a n d  s p a c e  t o  
s h a r e  t h e ir  a s p ir a t io n s  a n d  
n e e d s .

EQ UITY

Pe o p le  e xp e r ie n c e  
t h e  c o n d it io n s  t h e y  
n e e d  t o  r e a c h  t h e ir  

fu ll p o t e n t ia l

Dis p a r it ie s  b y  r a c e , 
in c o m e , a n d  o t h e r  
c h a r a c t e r is t ic s  a r e  

e lim in a t e d . 

Ex t e r n a l In f lu e n c e s :

• C o m m u n it y  a d v o c a c y  
a n d  e xp e r t is e

• Re s o u r c e r e q u ir e m e n t s
• S t a t e a n d Fe d e r a l la w s
• C it y e xp e r t is e

w h ic h  h e lp  a c h ie v e  e q u it a b le  
o u t c o m e s  in  ke y  p r io r it y  a r e a s

Theor y of  Change
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w h ic h  c h a n g e  h o w  t h e  
c o m m u n it y  in f lu e n c e s  t h is  c y c le



Bo a r d s , 
C o m m is s io n s , 
He a lt h  Eq u it y  

In it ia t iv e s

Chief  Equit y 
Officer
Pu r p o s e : Su p p o rt  a n d  
e n g a g e  Sa n  Ma t e o  
C o u n t y  t o  b u ild  a n d  
d rive  m o re  e q u it a b le  
a n d  a c c o u n t a b le  
s ys t e m s , in  o rd e r  t o  
p ro d u c e  m o re  
e q u it a b le  o u t c o m e s  fo r  
o u r  c o m m u n it ie s . 

Count ywide 
Equit y 

Inf rast ructure

Ch ief  Eq u i t y  
Of f ic er  

+
Of f ic e o f  Ra c ia l  
&  Soc ia l  Ju st ic e

Dep a r t m en t a l  
Eq u i t y  Tea m s

Eq u i t y  
Foru m s

Core Eq u i t y  Tea m
+ 

Al l - St a f f  Eq u i t y  
Su rv ey  

+ 
Cou n t y w id e 

Eq u i t y  Ac t ion  Pla n

Dep a r t m en t a l  
Eq u i t y  Tea m s

Com m it t ees:

• Bo a rd s  a n d  
C o m m is s io n s

• C a p a c ity  
Bu ild in g

• C o m m u n ity  
En g a g e m e n t

• Da ta
• Pe rfo rm a n c e
• Pla n n in g  
• Po lic y
• Sta ff We llb e in g
• To o ls

In  De ve lo p m e n t

C o m p le t e     

Leg en d



• Countywide Racial and Social Equity Action Plan 1.0 
• 25 departments catalog specific actions and metrics

• 8 Interdepartmental priorities with actions identified



WAVE'S END SWIMWEAR
5-Ste p  Ord e rin g  Pro c e s s

EQUITABLE 
CULTURE

• Ra c ia l Eq u ity 
Re s o .(S. Slo c u m  & 
S. Ca n e p a )

• BOS BIPOC 
Exp e rie n c e s  
Pre s e n ta tio n s  (S. 
Ho rs le y)

• Eq u ity th ro u g h  Art  
(Lib ra ry, BHRS ODE)

• Sta ff Eq u ity 
Tra in in g  & 
Re s o u rc e  Hu b

• Sta ff Affin ity 
Gro u p s  

Key Impact  Ar eas: 
Sampl e Act i ons and Tool s t o Advance Impact s

EQUITABLE 
DEMOCRACY
• In c lu s ive  Bo a rd s  

& Co m m is s io n s  
a p p lic a tio n

• Eq u ity im p a c t 
s ta te m e n t o n  
Bo a rd  m e m o s

• Co m m u n ity 
e n g a g e m e n t 
to o lkit  a n d  
g u id a n c e  
d o c u m e n t

EQUITABLE 
SERVICES

• Eq u ity Da ta  
Po rta l

• Eq u ity Im p a c t 
As s e s s m e n t 
To o ls

EQUITABLE 
RESOURCE 

ALLOCATION
• An ti- ra c is t  

Re s u lts  Ba s e d  
Ac c o u n ta b ility 
Pilo t

• Co u n tywid e  
Ra c ia l a n d  
So c ia l Eq u ity 
Ac tio n  Pla n

• In c lu s ive  
Pro c u re m e n t RFI

EQUITABLE 
PROCESSES
• All Sta ff Su rve y 
• Co u n tywid e  

Co re  Eq u ity 
Te a m  

• 10  De p t. Eq u ity 
Te a m s

• Im p a c te d  
c o m m u n ity 
vo ic e  in  ARPA 
p ro g ra m m in g  

EQUITABLE 
POLICIES

• An c h o r 
In s titu tio n  
Re s o lu tio n  (S. 
Slo c u m  & 
Gro o m )  

• Exp a n d  in c lu s ive  
s ta ffin g  
p ra c tic e s  –
re c ru itm e n t, 
h irin g , 
p ro m o tio n



Normalize
• Discussions
• Commitment and 

expectations

Learning
• Staff survey
• Community outreach
• Feedback 

Deepening
• Turning learnings into 

action 
• Deepening 

commitments and 
discussions

Eq u ita b le  
Cu ltu re

Eq u ita b le  
De m o c ra c y

Eq u ita b le  Re s o u rc e  
Allo c a tio n

Eq u ita b le  
Se rvic e s

Eq u ita b le  
Pro c e s s e s

Eq u ita b le  
Po lic ie s

PHASE I I
Pilo t a n d  
Im p ro ve

PHASE I I I
Op e ra tio n a lize  

a t Sc a le

PHASE I
J u n e  20 21 - Oc t. 20 22

PHASE I I I
Oc t. 20 23 - Oc t. 20 24

PHASE I I
Oc t. 20 22 - Oc t. 20 23

RINSE, REPEAT, 
DEEPEN EXPAND

PHASE I
Bu ild  In fra s tru c tu re  

& To o ls

Our  Jouney



Continue to Build, Deepen, Grow

• Phase II: Implement – learn, adjust, 
expand (Phase III)

• Phase I: Build New Tools/Programs: 
• Community Equity Advisory Committee 
• Language Style Guide & Access Policy and 

Implementation 
• Inclusive Procurement Practices 
• ESS: Equity Module

PHASE III: Operationalize at 
Scale

PHASE II: Pilot and 
Improve

PHASE I: Build 
Infrastructure & 

Tools



Bringing our heads 
and our hearts to 
this work. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Presenter
Presentation Notes
This presentation may feel focused on structures and systems, but it’s about people. People operate institutions, make decisions about systems, and create the culture. Injustice has inflicted pain on people, on places, and on communities, generationally. Inequitable outcomes are born from many small and large experiences of discrimination, racism, aggressions (micro and macro), exclusion, lack of opportunity, and much more.Talking and working on equity requires us to recognize the harm, the pain, the resilience of our community siblings. This requires our hearts and our heads to be present and open. 

https://mindfulnessexercises.com/head-and-heart-together/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Organizational & Personal Journey

System

Institution

Role

Person

Presenter
Presentation Notes
Systems are made up of institutions, which are made up of units, and run by leaders, who are people. People come to understand themselves and their role based on their childhood, their community, their background, and experiences. TYPES OF POWERPositional power Referred power Expert powerIdeological powerObstructive powerPersonal powerCo-poweringCollaborative powerInstitutional powerCultural powerStructural powerTranscendent power 



This is just the beginning. 

PolicyLink
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