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Mission

▪Maximize 

individual 

potential 

▪Expand 

organizational 

capacity 

▪Position SMC as 

an employer of 

choice



Values

DIVERSITY, EQUITY & INCLUSION

CUSTOMER SERVICE

TEAMWORK

INNOVATIONETHICS

EMPLOYEE WELLNESS

MODEL LEADERSHIP

COMMUNICATION TRANSPARENCY

EMPLOYEE DEVELOPMENT



Services

Talent Acquisition
Employee & Labor 

Relations
Equal Employment 

Opportunity 
HR Info 

Management

Employee Benefits 
& Wellness

Organizational 
Development

Risk Management/ 
Procurement/  
Mail Services

Learning & 
Development

Support for Commissions
• Civil Service Commission
• Domestic Violence Council
• Commission on the Status of Women
• Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ) Commission



We have a merit system.

We recruit and hire employees on the basis of 

their merit or ability to perform the job.  The 

process is fair and equitable so everyone has 

an opportunity to compete for a position.

We conduct several 

types of exams to find 

the most 

qualified candidates.

The “Interview” is our 

most common exam.



Key Initiatives

▪Recruitments & Retention 

▪DEIB, Anchor Institute in 

Staffing & Procurement

▪Succession Management

▪Employee Engagement

▪Wellness Programs



County of San Mateo

Workforce Demographics

▪ 6,500+ County employees

▪ Types of Employment:  

Regular, Term, Extra Help, Fellowships

▪Workforce in Gen Y (millennials):  40%

▪Recruitments: 500+

▪Annual New Hires: 230+

▪ Turnover Rate: 7%



County of San Mateo

Employer of Choice 

Location Innovation
Employee 
Wellness

Employee 
Development

Performance



What County employees are saying….

would recommend 
the County as a 
GREAT place to 
work

75% indicate that their 
work contributes 
to their ability to 
serve the 
community

93%



Applying for County Employment: 

KEY THINGS TO KNOW



http://jobs.smcgov.org

Create an account at GovernmentJobs.com



Job Interest Card Notification



Types of County Positions



Recruitment and Selection Resources



Innovation in Recruitment
 Pilot Projects

 Supplemental Questions

 Testing Requirements

 Civil Service Rules

 Spotlight Series

 Employee Spotlights

 Leadership Spotlights

 Team Spotlights

 Job Spotlights

 Speaker Series

 Opportunity to engage with Executive Leadership and Staff

 Learning Opportunities 

 Recruitment Process

 Applying for County Jobs

 Civil Service Interviews 

 Job Fairs

 Veterans and Military Fairs 

 Countywide Job Fairs

 Department Specific Fairs 



We are committed to public service.

If you want a meaningful career that 

makes a difference in your community, 
then we are your Employer of Choice. 

meaningful career
difference in your community

your Employer of Choice



Find us online…

JOB LISTINGS

• http://jobs.smcgov.org

FACEBOOK: County of San Mateo

• https://www.facebook.com/CountyofSanMateo

LINKEDIN: County of San Mateo
• https://www.linkedin.com/company/county-of-san-mateo/careers



Thank you! 

Questions?
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