CSW Work Plan — Women’s Leadership Committee

Introduction

The purpose of the Women’s Leadership Committee is to support women’s leadership initiatives, to
identify women’s leadership topics and speakers for the next conference, and to share and
communicate women'’s leadership learnings.

Goals
e Provide forum/platform to discuss women’s leadership topics
« Provide women'’s leadership topics, speakers, sessions for the conference
e Integrate learnings back into the initiatives and share out

Objectives
« Initiative 1. Gather women’s leadership resources (sites, groups, conferences)
« Initiative 2: Create communication channels/platform to share women’s leadership learnings
with the commission and the community
« Initiative 3: Identify women’s leadership topics and speakers for the conference
« Initiative 4. Collaborate with Women’s Economic Empowerment committee
e Initiative 5: Connect with Women’s Community Leadership Network (WCLN)
« Initiative 6: Focus on Women in the Workplace topics and networking
« Initiative 7: Partner with other orgs for workshops, forums, networking
e Ongoing: Create/share women’s leadership content to post through social media

Timeline Team
o Q1’2021 - identify purpose, goals, initiatives e Anisha Weber, Lead
e Q22021 —initiative progress e Becky Abens, Co-Lead
o Q32021 - initiative checkpoints e Juda Tolmasoff
o Q4’2021 - initiative close-outs « Nirmala Bandrapalli
e 2022 —Women’s Conference e Sue Datta

e Susan Kokores

CSW - Women's Leadership Committee
Potential Initiatives

Resources Economic Empowerment Women’s Community Leadership
(groups, sites, conferences) (liaison and communications) Network (WCLN)

Anisha Susan Becky

Conference Partners Women in the Workplace
(liaison and topics/speakers) (workshops, forums, mentoring) (connecting, networking)
Sue

Anisha Nirmala



