sk COUNTYor SAN MATEO

yy COMMISSION ON THE STATUS OF WOMEN
2022 Women'’s Leadership Conference and Women'’s Hall of Fame
Committee: Tanya Beat, Anisha Weber, Christine Padilla, Juda Tolmasoff
Purpose/Mission:

Women’s Leadership Conference 2022:

The Women'’s Leadership Conference is a virtual day-long event where women come together
to share their knowledge, mentorship, and ask questions on women'’s leadership in our county.
Women are invested in creating change in the workplace, government, small businesses, and
community-based groups to empower and develop more female leaders in San Mateo County.

34t Women’s Hall of Fame

The Women'’s Hall of Fame will continue as a signature, in-person event that recognizes
outstanding women in San Mateo County for their achievements and contributions to the
overall wellbeing of our community.

Goals with these Events

e Drive systemic change in organizational equity and inclusion practices, policy,
compensation, and government representation.

e Bring a timetable for gender equality forward.

e Empower and explore women’s leadership style, action-planning, and equity and
inclusion practices.

e Provide an inclusive environment where women and others from all backgrounds can
share their challenges and strengths.

Objectives

e Establish date for Conference; establish date for in-person Women’s Hall of Fame event
(Al
o Due by May 2021
e Work with CSW committees regarding sessions, speakers and WHOF nominations
(Anisha, Christine)
o Session proposals due by July 2021
o Sessions confirmed by October 2021
o WHOF nominations due November 2021; process; honorees notified by
December 15, 2021.
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Finances and budget approved. Sponsorship attainment from August 2021 — January
2022. Approval and development of registration and ticketing, Dec 2021 (Tanya)
Tech contract for virtual platform: October 2021 (Tanya)

Venue contract for in-person WHOF: August 2021 (Tanya)

Develop collaborations with in-County organizations, groups, businesses for Resource
Fair and Networking opportunities.
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