
Hazard Mitigation & Grant Workshop

San Mateo County Hazard Mitigation Plan

April 25, 2018



• 2nd Annual Progress Report
– San Mateo County Hazard Mitigation Plan
– Year 1 in Review
– Why Complete Progress Reports?
– The BATool

• FEMA’s Hazard Mitigation Assistance (HMA) Programs
– What motivates you to apply for a grant?
– The Suite of HMA Grants
– HMA Eligible Applicants
– HMA Eligible Projects
– HMA Grant Programs

• Current Grant Opportunities
• Planning Partner “Needs Assessment”

What Are We Going To Talk About?



The 2nd Annual Progress Report



• Developed pursuant to the Disaster 
Mitigation Act of 2000

• Multi-Jurisdictional Plan that covers 29 
Planning Partners 

• Replaced the ABAG Regional Plan
• Plan assessed 8 natural hazards of concern 

and profiled human caused hazards as well 
as climate change.

• Plan identified and prioritized over 620
actions to be implemented by the 29 
Planning Partners

• Plan was approved by FEMA on 9/14/2016
• 5-year performance period. 

San Mateo County Hazard Mitigation Plan



• Report was completed by all 29 
planning partners
– 466 out of 629 initiatives (74%) 

reported ongoing action toward 
completion.

– 94 out of 629 initiatives (15%) 
reported no action taken.

– 56 out of 629 initiatives (9%) was 
completed.

– 7 initiative was removed due to 
elimination of a program.

• The PR has been posted to the 
Mitigation Plan Website.

• Copy was provided to CAOES and 
FEMA Region IX

The 2017 Progress Report



• Chapter 5, of section 3 (Volume 1) of the plan identified a 
plan maintenance strategy that included annual progress 
reporting.

• This plan maintenance strategy was approved by the 
Steering Committee and adopted by all planning partners

• Why is progress reporting beneficial?

– Keeps the plan dynamic

– Allows the partnership to monitor change

– Grant coordination between County and all planning partners

– Keeps the coordination dialogue going!

Progress Reporting

Why?



• A status report on what was accomplished by each 
planning partner on their action plan over a defined 
performance period.

• The designated reporting performance period is one year 
(September to September)

• Each Partner will report on what was accomplished with 
their action plan over the reporting period
– Action was completed

– On-going action

– No progress reported

– New action

– Removed, no longer feasible

Progress Reporting

What is It?



• The progress reporting has been automated via web-
based BATool.

• Progress reporting Period will be initiated by the 
County Office of Emergency Services.

• Each Planning Partner designated POC will be 
provided a user name and password to the BATool.

• Once the reporting period is initiated, each POC will 
sign in to the BATool, and complete the progress 
report for their actions

Progress Reporting

How? 



• Each Partner should review all fields within the tool 
to make sure the information is complete and 
currently accurate.

• A new action can be added, but all fields including 
priority and mitigation category must be assigned.

• An action can be removed if it has been determined 
it is no longer feasible or supported by the 
Department.

– If and action is removed, a reason must be provided

Progress Reporting

How? 
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• Web-based, sequel server data 
based created by Tetra Tech

• Scalable for multiple 
applications: Federal, State or 
Local

• Secure environment
• Includes reporting function

The BATool

Progress Reporting Tool-Extension



Let’s have a Look at the BATool



Let’s take a break!



FEMA’s Hazard Mitigation Assistance (HMA) Programs



What motivates you to apply for a grant?



• HMA programs provide funding for eligible activities 
that are consistent with the National Mitigation 
Framework’s Long-Term Vulnerability Reduction 
capability

• These investments support mitigation efforts under 
HMA that protect life and property and build more 
resilient communities.

• The HMA consists of 3 grant programs:
– Hazard Mitigation Grant Program (HMGP)

– Pre-Disaster Mitigation Grant Program (PDM)

– Flood Mitigation Assistance Grant program (FMA)

FEMA’s Hazard Mitigation Assistance (HMA) 

Programs



• HMGP is authorized by Section 404 of the Stafford Act, 42 U.S.C. 
5170c.

• Purpose- to ensure that the opportunity to take critical mitigation 
measures to reduce the risk of loss of life and property from future 
disasters is not lost during the reconstruction process following a 
disaster.

• Funding is available when authorized under a Presidential major 
disaster declaration.

• The amount of HMGP funding available to the Applicant is based on 
the estimated total Federal assistance, subject to the sliding scale 
formula that FEMA provides for disaster recovery.
– up to 15 percent of the first $2 billion of estimated aggregate amounts of 

disaster assistance
– up to 10 percent for amounts between $2 billion and $10 billion, 
– up to 7.5 percent for amounts between $10 billion and $35.333 billion. 

HMGP



• PDM is authorized by the Stafford Act, 42 U.S.C. 5133.

• Is designed to assist States, territories, federally-
recognized tribes, and local communities to implement 
a sustained pre-disaster natural hazard mitigation 
program to reduce overall risk to the population and 
structures from future hazard events, while also 
reducing reliance on Federal funding in future 
disasters. 

• Congressional appropriations provide the funding 

• Funding can be used for mitigation projects and 
planning activities.

PDM



• FMA is authorized by Section 1366 of the National 
Flood Insurance Act of 1968, as amended (NFIA), 42 
U.S.C. 4104c.

• Goal = to reduce or eliminate claims under the 
National Flood Insurance Program (NFIP).

• Funding is available through the National Flood 
Insurance Fund (NFIF) for flood hazard mitigation 
projects as well as plan development and is 
appropriated by Congress.

• Eligible project must benefit NFIP insured properties.  

FMA



• Applicants=States, territories, and federally-
recognized tribes.

• Sub-Applicants = a State-level agency, federally-
recognized tribe, local government, or other eligible 
entity that submits a sub-application for FEMA 
assistance to the Applicant

• Tribes may act as either the applicant, or a sub-
applicant.

HMA Roles and Responsibilities



• Note-Individuals and businesses are not eligible to 
apply for HMA funds; however, an eligible Applicant 
or sub-applicant may apply for funding on behalf of 
individuals and businesses.

Eligible Sub-Applicants



• Total cost to implement approved mitigation activities is generally funded by a 
combination of Federal and non-Federal sources. 

• cost-sharing requirements consistent with 2 CFR Sections 200.29, 200.306, and 
200.434. 

• In general, HMA funds may be used to pay up to 75 percent of the eligible activity 
costs. 

Cost Sharing



• Both the applicant and/or sub-applicant must have 
an approved Hazard Mitigation Plan

Eligibility



Eligible Projects



The HMA Application Process



The HMA project Life-Cycle



Application Implementation Planning

Make your application stand-out Procure a cadre of contractors to 
support implementation

Don’t forget you have a plan! 

Meet your deadlines (local, state & 
federal)

Coordinate with Federal 
Stakeholders (e.g. USACE, NEPA, 
EHP)

Seek and/or procure planning 
assistance early

Identify and coordinate with your 
State HMA contact

Coordinate with State and Local 
Stakeholders (e.g. SHPO)

For multi-jurisdictional plans, keep 
engaged with the partnership

Target and highlight benefits to SRL 
properties

Identify grant administration & 
project management resources

Identify and obtain the “best 
available data”?

Include appropriate 
documentation, estimates &
funding for implementation

Identify financial support (budget 
management & cost overrun 
monitoring)

Set realistic and achievable 
Strategies, goals and actions for 
five years 

Involve your community Have a plan for required reporting Plan integration

Make sure your project is cost-
effective & contains required 
documentation

Obtain and maintain accurate 
technical estimates and supporting 
documentation

Give yourself time 

Increased cost-share

Mitigation Program Challenges
Best Practices

27



• Currently 6 open HMGP grants (Approximately $68.3 
Million in available funding)
– DR 4353- SoCal Fires

– DR 4344- N. Bay Fires

– DR 4312- Flooding

– DR 4308- Flooding

– DR 4305- Flooding

– DR 4301- Flooding

• FY 2018 PDM/FMA- TBD

• CDBG-DR-$88,219,000 for mitigation

• EDA Resilience Grants- $587 million

Current Grant Opportunities



• Must have a thick skin!
• Be prepared for inconsistency!
• Have a well developed project

– Detailed scope of work
– Cost proposal
– Benefit-Cost Analysis

• Costs for grant application preparation are eligible for 
reimbursement under the grant, but you must ask for them up 
front.

• 5% Initiative projects
• When completing your progress report, ask yourself if you should 

pursue some grant funding.
• Be prepared! Think ahead. There will always be grant funding 

opportunities in CA.

HMA Grant Tips!



• What do you need?

– More training-BCA, scope of work development, cost 
estimation?

– Technical support in the development of the actual grant 
application?

– Better data for loss estimation?

– Better planning area coordination?

• The funding is out there. All you need to do is to play 
the game and go get it!

Planning Partner Needs?



Questions

Thank you!

Rob Flaner, CFM

Hazard Mitigation Program Manager 

Tetra Tech, Inc.

rob.flaner@tetratech.com
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