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' What Are We Going To Talk About!?

* 2nd Annual Progress Report
— San Mateo County Hazard Mitigation Plan
— Year 1 in Review
— Why Complete Progress Reports?
— The BATool

 FEMA'’s Hazard Mitigation Assistance (HMA) Programs
— What motivates you to apply for a grant?
— The Suite of HMA Grants
— HMA Eligible Applicants
— HMA Eligible Projects
— HMA Grant Programs

* Current Grant Opportunities

* Planning Partner “Needs Assessment”
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The 2" Annual Progress Report

SAN MATEO COUNTY HAZARD MITIGATION PLAN
YEAR #1 PROGRESS REPORT

Reporting Period
September 2016 through September 2017

Background
San Mateo County and 28 local government planning partners from within the San Mateo County

iomal anea on the devel of a multijurisdsctional hazard mitigation plan pursuant
to the Disaster Mitigation Act of 2000 { Public Law 106-390) from November of 2015 1o Seplemsber of
2(416. The plan was approved by FEMA Region IX for compliance with Section 2016, Chapter 44 of the
Cade of Federal Regulatsons on September 14, 2016, This plan details the planning partnership’s visica
far redicing risk from all hazards, identifying resources, information, and strategies for risk reduction. By
completing this process, all planning partners to this plan complied with the Disaster Mitigation Act and
maintained elsgibality for hazand grant fuanding forded under the Robert T
Stafford Act. The plan is available to the public through the San Mateo County Hazrd Mitigaticn Plan v
website at

hitpc! megov org/local-hazard-miti lan

Benefits of Mitigation Planning BY TETRA TECH I ™1
Maintenance of this plan enables the San Mateo County planning partnership to pursue hazard mitigation
gram funding sdministered by FEMA under the Robert T Stafford Act. A FEMA-approved Hazard
Mitigaticn Plan is  principal prerequisite for this funding. Many of the planning partners to this plan have
leveraged funding from this program in the past to significantly reduce the planning area’s risk ascciated

with matural hazards.

Summary Overview of the Plan’s Progress P R (o) G R A M

The performance period for the Hazand Mitigation Plan began on September 14, 2016, with FEMAs final
approval. The initial performance period for this plan is 5 years, with an update anticipated before
Septernber of 2021. Pursuant to the plan mainterznce strategy outlined in volume 1, section 3, chapter 5
of the plam, this represents the first anmual progress report for the plan. The Hazard Mitigation Plan
identified 629 itigation initiatives to be ! during the 5-year perivd. As of this
reparting periad, the following pragress can be reported:

* 466 aut of 629 initiatives {T4%) neported ongoing action toward completson.
* 94 put of 629 initstives (15%) reported no action taken

# 56 out of 629 initmtives {9%) was compleied.

® 7 initiative was removed due 1o eliminatson of a program.

Purpose

The purpese of this repart is 1 provide the San Matea County Planning Parinership, stakeholders and
citizens an anmuz] up<ate on implementation of the action plans identified in the San Mateo County
Hazard Mitigation Plan { SMCHMF ). The objective of the annual evaluation is to ensure a continuoas
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I San Mateo County Hazard Mitigation Plan

 Developed pursuant to the Disaster
Mitigation Act of 2000

e Multi-Jurisdictional Plan that covers 29
Planning Partners

 Replaced the ABAG Regional Plan

* Plan assessed 8 natural hazards of concern
and profiled human caused hazards as well
as climate change.

* Plan identified and prioritized over 620
actions to be implemented by the 29
Planning Partners

* Plan was approved by FEMA on 9/14/2016
e 5-year performance period.
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* Report was completed by all 29
planning partners

— 466 out of 629 initiatives (74%)
reported ongoing action toward
completion.

— 94 out of 629 initiatives (15%)
reported no action taken.

— 56 out of 629 initiatives (9%) was
completed.

— 7Zinitiative was removed due to
elimination of a program.

 The PR has been posted to the
Mitigation Plan Website.

* Copy was provided to CAOES and
FEMA Region IX

The 2017 Progress Report

SAN MATEO COUNTY HAZARD MITIGATION PLAN
YEAR #1 PROGRESS REPORT

Reporting Period
September 2016 through September 2017
Background

San\mm(mmnnd’xhc gmvmmplm g partners from within the San Maco County
o the & ofa & 1 hazard Pan pursuant
klhu I igation Act IWM LnthSQO){m November of 2015 to September of
Th:phn as approved by FEMA Region IX for compliance with Scction 2016, ('Blpa“o(be
od: «lenlmucmm\q!lmkvl 2016, This plan details the planning partncrship’s visica
otndx:n; risk from all hxnnh dentifying resources, information, and strategies for nisk nhcun
completi ing partncrs to this plan complicd with the Disaster Mitigatson A nd
Lot u\! hyhl l«hnnlmlwmpmhndn g oppoctunitics afforded under the Robert T
St ununmphn ailable to the public through the San Mateo County Hazard Mitigation Plan

hatp planmng smcgoy org local by d
Benefits of Mitigation Planning
Maintenance of this plan enables the San Mateo County pla niog p.mmh. hpamnbawdml m
grant funding mm,t\umum T Stafford Act. A FEMA-approved |

\m.mul'l-m a principal preroquisite for this funding. Man lh:ph panmswm ;ﬂ:nhm
leveraged funding from this pm'nmml-h:pmb puf antly mduw&cplmn arca’s risk associatod
with natural hazards,

Summary Overview of the Plan’s Progress

The performance period for the Hazard Mitigation Plan began on September 14, EMA’s final
mmal‘nu' ulpa(mu:vpenod(w is plan is § years, w mmq.h antic wmab«a:
September of ﬁmw\heplmm:mmnmeg y outlined in volume 1, section 3, chapter $

of the I.\nl.hnq\t\\m-éml’mlmnu progress repost for the plan mll.u.d Mitigaticn Plan

identificd 629 hazard mitigation initiatives 1o be pursued during the S-year performance period. As of this

reporting penod, the following progress can be reported:
745

%)
® 56 out of 629 instatives (9%) was completed
® 7 imitiative was removed duc to climination of a program

Purpose
The purpose of this repoet is 1o provide the San Mateo County Planning Parmership, ukhnldznm-l

citzens. anamuﬂqld mmpkmﬂualmo nxanpmnd: tified in m:s; atc0 € wnry
Hazard Mitigation Plan (SMC he objective of the annual cvaluation is to ensure a continuous
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Progress Reporting
Why?

 Chapter 5, of section 3 (Volume 1) of the plan identified a
plan maintenance strategy that included annual progress
reporting.

* This plan maintenance strategy was approved by the
Steering Committee and adopted by all planning partners

 Why is progress reporting beneficial?
— Keeps the plan dynamic
— Allows the partnership to monitor change

— Grant coordination between County and all planning partners
— Keeps the coordination dialogue going!
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e A status report on what was accomplished by each
planning partner on their action plan over a defined
performance period.

 The designated reporting performance period is one year
(September to September)

e Each Partner will report on what was accomplished with
their action plan over the reporting period

Progress Reporting
What is It?

— Action was completed

On-going action

No progress reported

New action

Removed, no longer feasible

LLLLLLLLLLLLLLL



Progress Reporting
How?

 The progress reporting has been automated via web-
based BATool.

* Progress reporting Period will be initiated by the
County Office of Emergency Services.

* Each Planning Partner designated POC will be
provided a user name and password to the BATool.

* Once the reporting period is initiated, each POC will
sign in to the BATool, and complete the progress
report for their actions

v



Progress Reporting
How?

Each Partner should review all fields within the tool
to make sure the information is complete and
currently accurate.

A new action can be added, but all fields including
priority and mitigation category must be assigned.

An action can be removed if it has been determined
it is no longer feasible or supported by the
Department.

— If and action is removed, a reason must be provided

\

BATool
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User Roles

Administrator

Client Admin

Partner A Partner B

Multi User Multi-User Multi-User
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B B TBV TETRA TECHISM

The BATool

u Progress Reporting Tool-Extension

P R (o] G R A M

Web-based, sequel server data
based created by Tetra Tech

Scalable for multiple
applications: Federal, State or
Local

Secure environment
Includes reporting function

TETRATECH u State Hazard Mitigation Plan Reviews
BATool

Rone e, BOLSE6-1238

; zard Mmgatlon Plén Rewew Tool

AL A Progress Repom g
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Let’s have a Look at the BATool

N/

B B TBY TETRA TECHI
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Let’s take a break!
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Hazard Mitigation
Assistance Guidance

Program, and Flood Mitigation Assistance Program

February 27, 2015

Federal Emergency Manageme

of Homeland

FEMA'’s Hazard Mitigation Assistance (HMA) Programs

Hazard Mitigation Grant Program, Pre-Disaster Mitigation

nt Agency

P
500 C Street, SW.
Washington, DC 20472

¥ FEMA

FY17 Flood Mitigation Assistance
$160 Million

$70 Million $90 Million

la 1b 2 3
Technical

Com ood Assista
Miti "é‘:;nv FI nce Community Flood AT
£ Mitigation Projects 4
Assistance $10 Millon
Million
$2 SRL and RL Priorities

Planning

LN ]

ol """ ——

FLOOD
MITIGATION
ASSISTANCE

HAZARD
MITIGATION
GRANT PROGRAM

PRE-DISASTER
MITIGATION
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' What motivates you to apply for a grant?

"~ POLITICAL
PRESSURE

Straight Ahead
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FEMA'’s Hazard Mitigation Assistance (HMA)
Programs

 HMA programs provide funding for eligible activities
that are consistent with the National Mitigation
Framework’s Long-Term Vulnerability Reduction
capability

* These investments support mitigation efforts under
HMA that protect life and property and build more
resilient communities.

* The HMA consists of 3 grant programes:

— Hazard Mitigation Grant Program (HMGP)

— Pre-Disaster Mitigation Grant Program (PDM)

— Flood Mitigation Assistance Grant program (FMA)
.o

BATool
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HAZARD
MITIGATION
GRANT PROGRAM

e HMGP is authorized by Section 404 of the Stafford Act, 42 U.S.C.
5170c.

* Purpose- to ensure that the opportunity to take critical mitigation
measures to reduce the risk of loss of life and property from future
disasters is not lost during the reconstruction process following a
disaster.

* Funding is available when authorized under a Presidential major
disaster declaration.

e The amount of HMGP funding available to the Applicant is based on
the estimated total Federal assistance, subject to the sliding scale
formula that FEMA provides for disaster recovery.

— up to 15 percent of the first 52 billion of estimated aggregate amounts of
disaster assistance

— up to 10 percent for amounts between S2 billion and 510 billion,
— up to 7.5 percent for amounts between S10 billion and $35.333 billion.
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* PDM is authorized by the Stafford Act, 42 U.S.C. 5133.

* |s designed to assist States, territories, federally-
recognized tribes, and local communities to implement
a sustained pre-disaster natural hazard mitigation
program to reduce overall risk to the population and
structures from future hazard events, while also
reducing reliance on Federal funding in future
disasters.

* Congressional appropriations provide the funding

* Funding can be used for mitigation projects and
planning activities.
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FMA

* FMA is authorized by Section 1366 of the National
Flood Insurance Act of 1968, as amended (NFIA), 42
U.S.C. 4104c.

e Goal =to reduce or eliminate claims under the
National Flood Insurance Program (NFIP).

* Funding is available through the National Flood
Insurance Fund (NFIF) for flood hazard mitigation
projects as well as plan development and is
appropriated by Congress.

* Eligible project must benefit NFIP insured properties.
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HMA Roles and Responsibilities

* Applicants=States, territories, and federally-
recognized tribes.

* Sub-Applicants = a State-level agency, federally-
recognized tribe, local government, or other eligible
entity that submits a sub-application for FEMA
assistance to the Applicant

* Tribes may act as either the applicant, or a sub-
applicant.
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Eligible Sub-Applicants

Entity

State agencies v

Federally-recognized tribes v

Local governments/communities'” v v v
Private nonprofit organizations (PNPs) v

"' Local governments/community may include non-federally recognized tribes, or consistent with definition of
local government at 44 CFR 201.2, may include any Indian tribe or authorized tribal organization, or Alaska
Mative village or organization that is not federally recognized per 25 U.5.C. 479a et seq.

* Note-Individuals and businesses are not eligible to
apply for HMA funds; however, an eligible Applicant
or sub-applicant may apply for funding on behalf of
individuals and businesses.




@Tsmnecu
Cost Sharing

* Total cost to implement approved mitigation activities is generally funded by a
combination of Federal and non-Federal sources.

* cost-sharing requirements consistent with 2 CFR Sections 200.29, 200.306, and

200.434.
* Ingeneral, HMA funds may be used to pay up to 75 percent of the eligible activity
costs.
Recipient Subrecipient
Programs Mitigation Activity Management Costs Management Costs
{Percent of Federal/Mon- {Percent of Federal/Mon- (Percent of Federal/Non-
Federal Share) Federal Share) Federal Share)
HMGP 75/25 100/0 —="
PDM 75/25 75/25 75/25
PDM — subrecipient is small and 90/10 T5/25 90/10
impoverished community
PDM — Tribal 90/M10 90/10 oMo

Recipient/subrecipient is small
and impoverished

FMA — insured properties and 75/25 75/25 7525
planning grants

FMA — repetitive loss property' 90/10 90/10 90/10
FMA — severe repetitive loss 100/0 10040 100/0
property"’

(1) Subapplicants should consult their State Hazard Mitigation Officer (SHMO) for the amount or percentage of HMGP subrecipient
management cost funding their State has determined to be passed through to subrecipients.

(2) To be eligible for an increased Federal cost share, a FEMA-approved State or Tribal (Standard or Enhanced) Mitigation Plan
that addresses repetitive loss properties must be in effect at the time of award, and the property that is being submitted for
consideration must be a repetitive loss property.
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Eligibility

* Both the applicant and/or sub-applicant must have
an approved Hazard Mitigation Plan

VLS. [aepartment of 1
11 Firusdwa, Suite
Ouikland, Ca. BTS2

& FEMA

Oxtober 3, 2016

Bt Speacer
[ niey Serviess Caondinator
© County Fire Degartment
1399 Holli i

Reoad
Burlingame, CA 83010 San Mateo County

Dear Mr, Spencer:
. HAZARD MITIGATION PLAN
Wehnve received ¢

Hazard Mitigation Flan. These jurisdictions ase now in
Disaster Mitigation Act of 20041, The jurisdictions inclule:

thei slaption of the Sra Maten Coungy
ments of the

July 2016

- ire Protection District
3 B, Gty of

- e, City of

- Town of

« Calma Fire Protestion District
*  East Palo Alio. City of

«  Hiphlunds Recrestionsl District
*  Hillshoeough, Town of

« Menlo Park,

+ Morth Coast County Water District
+ San Mateo Community College District
.

Tho S Mo ConyHsard Miigaion Pl 13 vald ot five yearsfromn the appecval dat, Scptenber 14,
2016, foe all approved participasts, The plan must be reviewed, updated and submitted o FEMA Hegion [X for
npproval at least once every five years. An updated list of the current status ufpnlllcwnlllm urisdictions is

enclosed with this leter.
Thie appreeval of this plan cnsurca the listed jurisdictions” continucd cligibility For projeot gt wadcr PEMA'S VOLUME 1

Hazard Mitigation Assistance progrars, including the Hazard Misigation Grant Program, Pre-Dissster Mitigation
Program, and Flood Mitigation Assistance Program. All requests for funding, hovever, will be evaluated
individually necarding to the speific eligibility, and other requirensents of the particular program under which

i are submitted.

@ TETRATECH
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BATool
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Eligible Projects

Eligible Activities HMGP | PDM | FMA

<
Y

1. Mitigation Projects v

Property Acquisition and Structure Demolition

Property Acquisition and Structure Relocation

Structure Elevation

Mitigation Reconstruction

Dry Floodproofing of Historic Residential Structures

A L N N R S N BN

Dry Floodproofing of Non-residential Structures

Generators

Localized Flood Risk Reduction Projects

MNon-localized Flood Risk Reduction Projects

Structural Retrofitting of Existing Buildings

MNon-structural Retrofitting of Existing Buildings and Facilities

Safe Room Construction

Wind Retrofit for One- and Two-Family Residences

Infrastructure Retrofit

Soil Stabilization

S I N I N N O . O . O O O O I N I N I N I N (RN

Wildfire Mitigation

Post-Disaster Code Enforcement

Advance Assistance

5 Percent Initiative Projects

Miscellaneous/Other'"

2. Hazard Mitigation Planning

RN N N I N N I N N N I N I N N I N N I N AN RN I N IR N IR

Planning Related Activities

' 3. Technical Assistance

BATool 4. Management Cost v v

' Miscellaneous/Other indicates that any proposed action will be evaluated on its own merit against R e s e s iaaiar
program requirements. Eligible projects will be approved provided funding is available.
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The HMA Application Process

Individual homeowners, businesses, and private nonprofits may apply for funding
through eligible subapplicants

Subapplicants

. g Local
Federally-Recognized Privale Nonprofils
A State Agencles Tribal Agencles jem s/
Tribes te Agencie (HMGP only) Agen Government

Communities

Applicants

complex world
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The HMA project Life-Cycle

Develop/Update
Hazard Mitigation
Plan

|Comm.unity Needl | Scoping l Development ‘ Development l

Identify the Project Project | Subapplication

v

Subapplication Project Project
Submissionand —3p- Award —3 |mplementation™  Monitoring "‘
Review
T = Front Loading Steps

comple world|
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Mitigation Program Challenges

Best Practices

Make your application stand-out

Meet your deadlines (local, state &
federal)

Identify and coordinate with your
State HMA contact

Target and highlight benefits to SRL
properties

Include appropriate
documentation, estimates &
funding for implementation

Involve your community

Make sure your project is cost-
effective & contains required
documentation

Increased cost-share
27

Procure a cadre of contractors to
support implementation

Coordinate with Federal
Stakeholders (e.g. USACE, NEPA,
EHP)

Coordinate with State and Local
Stakeholders (e.g. SHPO)

Identify grant administration &
project management resources

Identify financial support (budget
management & cost overrun
monitoring)

Have a plan for required reporting

Obtain and maintain accurate
technical estimates and supporting
documentation

Don’t forget you have a plan!

Seek and/or procure planning
assistance early

For multi-jurisdictional plans, keep
engaged with the partnership

Identify and obtain the “best
available data”?

Set realistic and achievable
Strategies, goals and actions for
five years

Plan integration

Give yourself time

uuuuuuuuuuuuuu

| CLEAR SOLUTIONS"™



TTTTTTTTT

Current Grant Opportunities

* Currently 6 open HMGP grants (Approximately $68.3
Million in available funding)

— DR 4353- SoCal Fires

— DR 4344- N. Bay Fires

— DR 4312- Flooding

— DR 4308- Flooding

— DR 4305- Flooding

— DR 4301- Flooding

* FY 2018 PDM/FMA-TBD
 CDBG-DR-588,219,000 for mitigation
* EDA Resilience Grants- $587 million
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HMA Grant Tips!

Must have a thick skin!
Be prepared for inconsistency!

Have a well developed project

— Detailed scope of work

— Cost proposal

— Benefit-Cost Analysis
Costs for grant application preparation are eligible for
reimbursement under the grant, but you must ask for them up
front.
5% Initiative projects
When completing your progress report, ask yourself if you should
pursue some grant funding.

Be prepared! Think ahead. There will always be grant funding
opportunities in CA.
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Planning Partner Needs!?

* What do you need?

— More training-BCA, scope of work development, cost
estimation?

— Technical support in the development of the actual grant
application?

— Better data for loss estimation?

— Better planning area coordination?

e The funding is out there. All you need to do is to play
the game and go get it!



Thank you!

Rob Flaner, CFM
Hazard Mitigation Program Manager
Tetra Tech, Inc.
rob.flaner@tetratech.com
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