Levels of Delegation

“Decide and take action, then tell me
what you did and what happened.”

“Decide and let me know your decision, then go

ahead unless | say not to.” 6

S

“Give me your analysis of the situation, all options,
and your recommendation and we’ll decide.”

A

“Look into this and tell me the
situation.”

“Do exactly what | say.” ‘ 3

“Vll do it ‘ 2

1



