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CBTP Background
» MTC funded, C/CAG-led

» Improve mobility for disproportionately impacted census tracts: 
“Equity Priority Communities”

» Tied to 2018 Lifeline Transportation Program funds 
• Adhere to inclusive planning process
• Improve a range of transportation choices
• Address gaps identified through diverse outreach



San Mateo County Community-Based Transportation Plans

CBTP Background 
» MTC Guidelines for Adoption

• Convene Advisory Committee composed of agency, social service, CBO and/or 
non-profit leadership

• Create Community Engagement Plan with best practices for outreach to 
disadvantaged populations

• Coordinate with CBOs and non-profits
• Establish an Evaluation & Monitoring Plan
• Identify funding sources for “High Priority” projects 
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Southeast San Mateo County CBTP 
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CBTP Study Area Update

2004: Single East Palo Alto COC 2023: EPCs span four jurisdictions 
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San Mateo County CBTPs: Regional Priorities
» MTC

• Achievable/measurable 
recommendations

• Support of jurisdictions

» C/CAG
• Local assistance and monitoring
• Consistency with regional policy/studies
• Equity, access, micromobility 

» SamTrans
• Coordination with Reimagine SamTrans
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Bilingual Outreach Campaign 
» Covid Outreach Plan 

Approval 

» Surveys

» Pop-Up events 

» Outreach Insights:
• NFO Community 

Council
• Redwood City TAC
• Menlo Park CSC
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County Participation and Oversight  
» Ongoing: Advisory Group Membership  

• Chanda Singh, Senior Transportation Planner
• Joel Slavit, Acting Program Manager—Active Transportation 
• Will Gibson, Planner III, Planning & Building 
• Julia Malmo-Layock, Active Transportation Planner
• Joe LaClair, Planning Services Manager 

» February 25, 2021: North Fair Oaks Community Council

» July 2022: Review recommendations and rankings

» November 2022: Review Administrative Draft

» April 27, 2023:  North Fair Oaks Community Council 

» June 13, 2023: Board of Supervisors
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Pedestrian Recommendations

1. Perform safety audits and install intersection safety improvements at:
 Marsh Rd. and Bay Rd.
 Marsh Rd. and Middlefield Rd. 

2. Install a High-Intensity Activated Crosswalk (“HAWK”) and median 
improvements at intersection of SR 82 and Selby Lane.
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Bike and Micromobility Recommendations

1. Implement the NFO bicycle boulevards network in the area between 
Middlefield Rd., 5th Ave., El Camino Real and the unincorporated County/ 
Redwood City limits. 

2. Install a Class I bike path on Seaport Blvd. from Broadway to East Bayshore. 

3. Install a grade- separated bike/ped crossing of Caltrain tracks in NFO between 
5th Ave and Redwood City limits (SMC Active Transportation Plan).

4. Install a Class IV bikeway on the segment of SR 82 that forms the border of 
NFO (SMC Active Transportation Plan).
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Bike and Micromobility Recommendations
5. Fill missing bikeways gap on Middlefield Rd. between 5th Ave. and Town of 

Atherton with a Class II bikeway (SMC Active Transportation Plan).

6. Study bicycle/pedestrian network conditions within ½ mile of Caltrain 
stations and major transit stops. Include recommendations for network 
improvements, infrastructure projects and micromobility programs.

7. Improve access to electronic bikes via equity programs for both shared e-
bikes and individually owned e-bikes.

8. Install Class IV bikeways on Bay Rd. and Marsh Rd. in North Fair Oaks (SMC 
Active Transportation Plan).
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Transit and Paratransit Recommendations 

1. MTC: Broaden awareness campaign of Clipper START program via 
multi-lingual info at transit stops, stations and high-activity 
destinations in EPCs.

2. SamTrans: Implement a 2022 San Mateo County Paratransit 
Rider’s Guide “How-to Tour” of senior centers, medical facilities 
and social service organizations.

3. SamTrans: Audit ground and curb conditions at bus stops and 
paratransit boarding areas at the Fair Oaks Health Center.
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Transit and Paratransit Recommendations 

4. Multi-jurisdictional: Develop implementation strategies for 
equity mobility programs that encourage mode shift, such as the 
101 Express Lanes Community Benefits Program.

5. SamTrans: Program an east-west running bus route along 5th Ave. 
through NFO to provide better connections from Middlefield Rd to 
Routes 296 and ECR.
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Safety Recommendations 

1. Complete an assessment of pedestrian safety in North Fair Oaks, including 
audits and recommendations for:

 Areas of dumping and/or blight

 Lighting “deserts”

 Poor sidewalk conditions

2. Increase safety for students of Menlo-Atherton High School who live in 
East Palo Alto and Belle Haven, via improved bike/ped infrastructure on 
Coleman Ave. and Ringwood Ave. in unincorporated Menlo Oaks and 
Menlo Park (2023 Coleman/Ringwood Transportation Study).
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CBTP Evaluation and Monitoring 
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