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Click here for Events and enrollment details! 

A top-tier in-house program designed to continue the 
development of managers - join our County Executive 
Managers to enhance your understanding of county 
practices, operations, and essential leadership skills! 

ABOUT: 

Upon completion of this program, participants will: 

1) Learn more about upcoming County initiatives and lo-

cal government business trends 

2) Enhance their understanding of County practices and 

operations 

3) Have a greater understanding of their individual 

strengths and areas for improvement 

4) Understand the requirements of an executive level 

management position 

5) Develop and practice leadership and management 

skills  

https://sanmateocounty.csod.com/ui/lms-learning-details/app/event/8673074a-eb2d-435c-a3f1-9d3ed6a22bd8

