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Thrive Alliance’s mission is to promote and support the nonprofit sector, which is a 
major contributor to the economic and social health of San Mateo County.

Policy and 
Advocacy

Cross-Sector
Collaboration

Nonprofit 
Capacity Building



● Racial Equity Diversity Inclusion (REDI) Hub
● Racial Justice Summit
● Translation Hub
● Elections Outreach
● Community Organizations Active in Disaster

○ What We Do
○ Trainings and Events
○ Disaster and Community Services Map

Highlighted Programs and Services





Sharing resources and 
curriculum for nonprofit staff 
to use and learn from

Developing and enabling 
actions, such as trainings and 
tools

Promoting collaboration and 
partnership to create spaces of 
connection and support

Nonprofit REDI HUB Resource Page 







March 4, 2024 - Primary Elections are Coming!  

Visit smcvote.gov

Engage your community to vote 
for upcoming elections through 
the Voter Education & Outreach 
Committee (VEOAC) and by 
visiting smcvote.gov



● 3-fold with Basics
● I Voted & Future 

Voter Stickers
● Pledge Cards
● FAQs
● Bookmarks
● Voter Registration 

Forms
● Sample Ballots

I, Yajaira Ortega, pledge 
to vote in the 2024 June 
Primary election.

smcvote.org

Election Toolkit  



Community Organizations Active in Disaster 
(COAD) for San Mateo County

COADs are networks of nonprofits, government, and private 
sector that work together to respond to community needs 
before, during, and after disasters

Shared Resources

Cross-Organizational 
Communication

Avoidance of 
Duplicative Efforts

Advocacy for 
Community Needs

Better Meet 
Community  

Needs in 
Disaster



Response
• Partner Coordination 

Meetings
• Bilingual safety 

messaging
• 211 coordination
• Needs communications
• Volunteer coordination

San Mateo 

RCD

What We Do in Disaster

Recovery
• DRC nonprofit 

coordination
• Nonprofit damage survey
• Multilingual translation 

and communications
• Recovery/appeals 

training



● Monthly Meetings
● Trainings

○ ICS (Staff Roles in Disaster)
○ Emergency Response Planning
○ Continuity of Operations
○ Community Preparedness

● Research & Advocacy 
● “Secure Your Space” Pilot
● Disaster Outreach and Education

What We Do in “Blue Skies”





Thank You

Yajaira Ortega
Policy Equity Manager, Thrive 

Alliance

yajaira@thrivealliance.org

Ana Miscolta 
Director of Community 

Resilience, Thrive Alliance

ana@thrivealliance.org

Stay in Touch!
Sign up for Thrive 

newsletters.


