
Job Ladders
A CAREER 
DEVELOPMENT GUIDE 
FOR EMPLOYEES



Purpose and Content
San Mateo County strongly encourages its employees to explore new careers 

that are of interest to them. We design job classifications that promote 
upward and lateral mobility and avoid “dead end” jobs. Whenever possible, job 

classifications are written to be generic versus specialty-specific to avoid 
silos; and when possible, job classifications are designed to include a series to 

ensure movement.

Use this document to see upward mobility of a classification series. 
Remember, however that this document only provides a sampling of 

classifications - not all classifications are listed. Supplement this document 
with a visit to the Career Path Explorer at https://careers.smc-hr.org/ for 

details on career options for your classification.

Remember: career mobility is not always upwards, and the ladders noted here 
should serve only as a starting point or guideline for your career search.

https://careers.smc-hr.org/


Job Ladders by Category
Job Ladders are laid out by category as follows:

Administrative Support | Technician | Professional | Protective Services |

Skilled Crafts | Service - Maintenance

Additional information on any classifications listed here, including job 
qualifications and requirements can found in the job specification. You can 

access all job specifications here: 

https://www.smcgov.org/hr/job-descriptions

https://www.smcgov.org/hr/job-descriptions


Administrative Support
Administrative Support occupations are essential to 
a department’s operation and delivery of services. 
Some common duties include record-keeping, 
responding to public and client inquiries, distributing 
internal and external correspondence, and 
coordinating office schedules.

Typical Levels:
• Supervisor
• Lead/Specialist (sometimes labeled as III or Senior)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I)



Administrative Support Ladder

To view job descriptions, visit https://www.smcgov.org/hr/job-descriptions 

https://www.smcgov.org/hr/job-descriptions


Technician
Technician occupations require a combination of basic 
scientific or technical knowledge and manual skill 
which can be obtained through specialized post-
secondary education or equivalent on-the-job training 
school

Typical Levels:
• Supervisor 
• Senior/Advanced Journey/Lead 

(sometimes labeled as III)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I) 



Technician

Find job description

https://www.governmentjobs.com/careers/sanmateo/classspecs


Professional
Professional occupations require 
specialized and theoretical knowledge 
which is usually acquired through college 
training of work experience and other 
training that provides comparable 
knowledge.

Professional classifications appear in a 
wide variety of areas (Administrative, 
Health and Social Services, and Others).

Typical Levels:
• Supervisor 
• Lead/Specialist (sometimes labeled as III 

or Senior)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I) 



Paraprofessional

Find job description

https://www.governmentjobs.com/careers/sanmateo/classspecs


Paraprofessional



Paraprofessional



Protective Services
Protective Services occupations are 
entrusted with law enforcement, public 
safety, security and protection.

Typical Levels
• Supervisor (sometimes labeled as Senior)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I) 



Protective Services 



Skilled Crafts
Service & Maintenance occupations 
perform jobs that require special manual 
skills and a thorough and compressive 
knowledge of the process involved in the 
work which is acquired through on-the-
job training and experience, 
apprenticeship or other formal training 
programs 

Typical Levels:

• Supervisor
• Lead/Specialist (sometimes labeled as 

Senior)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I) 



Skilled Crafts



Service-Maintenance
Skilled crafts occupations perform jobs 
that require special manual skill and a 
thorough, and comprehensive knowledge 
of the process involved in the work which 
is acquired through on-the-job training 
and experience, apprenticeship, or other 
formal training programs. 

Typical Levels

• Supervisor
• Lead/Specialist (sometimes labeled as 

Senior)
• Journey (often labeled as II)
• Entry/Trainee (often labeled as I) 



Service & Maintenance 
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