
Independent Civilian Advisory Commission

on the Sheriff’s Office

- Regular Meeting -

July 16, 2024



Item 1: Roll Call



Item 2: Welcome and Introductions



Swearing In Oath – Supervisor Slocum

I, (name), do solemnly swear (or affirm) that I will support and defend the 

Constitution of the United States and the Constitution of the State of California 

against all enemies, foreign and domestic; that I will bear true faith and 

allegiance to the Constitution of the United States and the Constitution of the 

State of California; that I will take this obligation freely, without any mental 

reservation or purpose of evasion; and that I will well and faithfully discharge 

the duties upon which I am about to enter.



Introduction of New Commissioners



Item 3: Presentation / Training



Sheriff’s Office Overview



Ralph M. Brown Act & Conflict of Interest





















































Elected Positions and Roles

Chair of the Commission
• Provides leadership to board & 

organization

• Ensures meeting procedures 
are done in a timely and orderly 
matter

• Adheres to by-laws and 
policies, 

• Evaluates board decision 
making and effectiveness to 
meet commissions’ purpose 

Vice-Chair of the Commission

• Shares the same responsibilities as the 

Chair

• Acts as sitting Chair in the Chair’s 

absence



Additional Chair Responsibilities

• Works with staff to develop 

agenda in advance

• Calls meeting to order

• Facilitates deliberations

• Maintains order

• Addresses disruptions at 

meetings

• Manages public comment

– Refer the speaker to staff

– Refer to speakers to appropriate 

reference material

– Request staff to report back at a 

future meeting or ask if staff 

wants to respond

– Direct staff to place the matter on 

a future agenda



Item 4: Motion:

Discussion of On-Boarding



Review Commissioner On-Boarding

Process and Binder



On-Boarding Process

• Boards and Commissions Training

• Sheriff’s Office Structure, Priorities, Key Programs and Activities

• Existing Accountability Structures: State and Local

• Goal Setting and Work Plan Development Process



Determine the Frequency of Commissioner On-Boarding Schedule

Beginning August 20

Option 1: Twice a month on

   1st and 3rd Tuesdays       OR         1st and 3rd Wednesdays

   PLUS 1-day Retreat     PLUS 1-day Retreat

Option 2: Monthly PLUS 1-day Retreat

   1st and 3rd Tuesdays  
Retreat Options:

• November 2

• November 16



Determine Frequency of Regular Meetings

Option 1: Every Other Month (6 times a year)

• January, March, May, July, September, November

Option 2: Monthly (11 times a year)

• Every month except December



Determine Date and Times of Regular Meetings

Option 1: 3rd Tuesday of the Month 

   (5:00-7:00pm OR 6:00-8:00pm)

Option 2: 1st Wednesday of the Month

    (5:00-7:00pm OR 6:00-8:00pm)



Determine Retreat Date (2024)

Option 1: Saturday, November 2 (9:00 am - 3:00 pm)

Option 2: Saturday, November 16 (9:00 am - 3:00 pm)



Motion to Determine Frequency, Date, and Time of 

On-Boarding Meetings (Beginning August)

Discussion 

• “I motion that on-boarding meetings occur on the ___________ of the month, from 

___________ pm beginning August 20, 2024 through December 2024.”

When discussion is over, vote on motion to close discussion.

• “I move to close motion.” Then, someone else says, “I second the motion.” 

Vote on motion.

• When your name is called, say Aye, Nay, or Abstain.



Motion to Determine Frequency, Date, and Time of 

Regular Meetings (2025)

Discussion 

• “I motion that regular meetings occur on the ___________ of the month, from 

___________ pm beginning January 2025.”

When discussion is over, vote on motion to close discussion.

• “I move to close motion.” Then, someone else says, “I second the motion.” 

Vote on motion.

• When your name is called, say Aye, Nay, or Abstain.



Motion to Determine Date and Time of 

Commission Retreat (2024)

Discussion 

• “I motion that the Special Meeting Retreat will occur on ___________ , from 9:00 

am to 3:00 pm.”

When discussion is over, vote on motion to close discussion.

• “I move to close motion.” Then, someone else says, “I second the motion.” 

Vote on motion.

• When your name is called, say Aye, Nay, or Abstain.



Item 5: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 

Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 

agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.



Item 6: Commissioner Announcements



Subscribe to stay informed and receive 

updates by email or text

smcgov.org/icac



All public comments should be sent to 

ICACFeedback@smcgov.org



Item 7: Adjournment

Next meeting: August 20, 2024

at the Regional Operations Center
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