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AGENDA
Project Recap 

Outreach Recap

Technical Review 
Housing (Chapter 6)
Economic Development (Chapter 8)
Land Use (Chapter 2)





SUMMARY OF PROJECT
Good City will develop a document that will: 

Recommend implementation

actions that address the highest

priorities of North Fair Oaks.

Include performance

measurements and dashboards

to gauge future progress.

Evaluate the progress made

towards implementing the North

Fair Oaks Community Plan.



THE FINAL DOCUMENT MAY BE USED...

To help staff and decision

makers understand current

community priorities and

help align short, medium and

long term priorities with the

community plan. 

As a planning tool for division

staff, stakeholders involved in

plan implementation and

decision makers to allocate

resources.

To help new staff understand

what has already been

completed and what

challenges and roadblocks

have affected past plan

implementation. 



THE FINAL DOCUMENT WILL INCLUDE
Summaries of the current status of each policy (i.e. Completed, Initiated &
Partially Completed, Ongoing, Not Initiated). 
A table with detailed descriptions of the current status of each policy (i.e.

how the policy was completed or why it was not completed). 
Descriptions of priority policies, including community input and

recommendations for possible next steps. 

Potential performance measures to include in a performance dashboard. 



Create community

awareness of the

North Fair Oaks

Community Plan.

OUTREACH OBJECTIVES & APPROACH

Discuss the plan with

residents, including its

purpose, initiatives, and

how it is used by the

County of San Mateo.

Collect community

input to learn about

North Fair Oaks

priorities today.

Collect a

minimum of

200 surveys.

Combine

outreach

events where

appropriate.

Meet people

where they

already are.

Multilingual

with a focus

on Spanish

speakers.

Acknowledge that

there has been

significant public

engagement in NFO &
share outcomes with

the community.



INCORPORATING COMMUNITY INPUT
Community input will:

Help the County understand

how to be more successful when

implementing plan

activities in the future.

Help the County develop

recommendations for any

changes to the plan’s priorities.

Guide the County when it is

evaluating which priorities to

focus on.



348 community and staff surveys

36 community leaders and

organizations

12 pop-up events and meetings

5,000+ post cards

350 unique website visitors

Online engagement and e-blasts

Two videos

Everything bilingual

OUTREACH STRATEGY



OUTREACH RESULTS
See handout presented September 2023.



TECHNICAL REVIEW OVERVIEW

Completed

Initiated &
Partially

Completed

Ongoing Not Initiated



TECHNICAL REVIEW OVERVIEW
Housing Economic Development Land Use

56
Policies &

Implementing

Policies

32
Policies &

Implementing

Policies

22
Policies &

Implementing

Policies

Completed Initiated & Partially Completed Ongoing Not Initiated



HOUSING TECHNICAL REVIEW
Full Report Example



1D.4: Establish allowed or required densities of housing in designated areas that ensure that

housing is built to sufficient densities to significantly increase overall housing supply, provide for

a variety of housing options, and provide inclusionary affordable housing. 

HOUSING TECHNICAL REVIEW
Completed Examples

7A.2: Reduce parking requirements for all types of development that demonstrate sufficient

access to public transit. 



HOUSING TECHNICAL REVIEW
Initiated & Partially Completed Examples

1D.1: Continue to implement the County’s Inclusionary Housing Ordinance and continue to refine

its implementation to address changing legal and market conditions. 

6A.2: Explore allowing various kinds of special needs housing, including transitional housing, “by

right” on sites with appropriate densities in North Fair Oaks.



HOUSING TECHNICAL REVIEW
Ongoing Examples

6A.1: In provision of funding and other assistance, continue to give high priority to affordable

and supportive housing that serves special needs populations. 

8A.3: Continue to provide financial and other assistance to homeless service providers in North

Fair Oaks.



HOUSING TECHNICAL REVIEW
Not Initiated Examples

3A.3: Pursue funding to: conduct a focused inventory of apartment buildings in North Fair Oaks

that are at seismic risk and create a strategy to assist at-risk structures with seismic upgrades. 

6C.1: Promote and/or require universal design (design that is accessible to a wide range of users

with different levels of ability) standards in all new construction projects in North Fair Oaks. 



1A.1: Collaborate with employment assistance organizations, local employers, and educational

institutions to create a coordinated workforce training program targeted to North Fair Oaks

residents.

ECONOMIC DEVELOPMENT TECHNICAL REVIEW
Completed Examples

3A.3: Support creation of new childcare locations in North Fair Oaks, including childcare space as

part of new large-scale developments, and smaller-scale childcare in appropriate locations

throughout North Fair Oaks, in order to support local workers in need of easily accessible

childcare. 



2A.3: Conduct a feasibility study regarding the creation of a commercial corridor revitalization

program for the primary commercial areas along Middlefield Road and 5th Avenue. Such a

program would provide a comprehensive suite of technical assistance services in marketing,

merchandising, and tenant improvement funding for local retail and professional service firms. 

ECONOMIC DEVELOPMENT TECHNICAL REVIEW
Initiated & Partially Completed Examples



1A.3: Prioritize workforce training for local youth, including continuation and expansion of

existing youth jobs-training programs. Identify opportunities to create and expand space to

house youth job training and workforce development programs and other youth job assistance

programs. Ensure that new development does not displace, or provides for replacement or

relocation of, space for existing youth workforce training programs. 

ECONOMIC DEVELOPMENT TECHNICAL REVIEW
Ongoing Examples



4C.3: Identify remediation needs for potential opportunity sites that may require clean-up, as

described in Chapter 5: Health and Wellness, and identify responsible parties and potential

sources for remediation assistance. 

ECONOMIC DEVELOPMENT TECHNICAL REVIEW
Completed Examples

5B.1: Actively recruit a new full-service pharmacy to capture retail sales that are currently leaking from North

Fair Oaks in this category. Identify one or more potential sites for a new pharmacy or for a mixed-use

development with ground floor pharmacy use. Potentially partner with an experienced commercial brokerage or

nonprofit economic development agency to develop a targeted outreach effort for a new pharmacy.  



Policy 1A: Allow and promote appropriately scaled mixed-use development along Middlefield

Road, El Camino Real, and along segments of Edison Way and 5th Avenue, to encourage a range

of commercial, residential, institutional, and industrial (by conditional use permit) development

and community facilities. 

LAND USE TECHNICAL REVIEW
Completed Examples



LAND USE TECHNICAL REVIEW
Initiated & Partially Completed Examples

Policy 4B: As part of Plan implementation, study appropriate timing and interrelation of 1)
increased development densities, and 2) transit improvements required to support higher

intensity development, in the high density mixed use district, and explore appropriate methods,

including specific zoning regulations and development phasing contingent on specific transit

improvements, to ensure that higher density development is adequately supported by approved

and funded transit, and that development densities are appropriately supportive of approved and

funded public transit. 



LAND USE TECHNICAL REVIEW
Ongoing Examples

Policy 1D: Ensure that the design of the public and private realm land uses along residential and

commercial streets promotes safe, convenient, and well-integrated walking, bicycling, and public

transit use. 

Policy 1F: Identify key parcels with development potential, and potential barriers to such

development. Address these barriers through creative solutions (rezoning, parcel consolidation,

and others) to attract private developers and encourage higher intensity infill development. 



HOUSING TECHNICAL REVIEW
Not Initiated Examples

Policy 2F: Explore opportunities to strengthen neighborhood-scaled and neighborhood located

commercial and retail locations, such as the existing commercially zoned area at 13th Avenue

and Fair Oaks, through modifications to zoning designations, expansion of commercial areas, and

other modifications to improve compatibility and appropriateness of local uses and provide

accessible local serving retail throughout North Fair Oaks.  



Performance metrics

and dashboard

development

Final report and

project completion

Complete technical

review & draft current

policies and

recommendations:

Presentations to share

information & tips on

how to use this tool

NEXT STEPS AND MILESTONES

Infrastructure (in review)
Parking & Circulation (being drafted) 
Health & Wellness (being drafted)
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