
Independent Civilian Advisory Commission

on the Sheriff’s Office

- Regular Meeting -

August 21, 2024



Item 1: Roll Call



Item 2: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 

Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 

agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.



Item 3: Presentation

On-Boarding Foundational Information































Overview of the Independent 
Civilian Advisory Commission



Role and Structure of the Commission

Structure:  7 voting members, 2 alternates, multiple liaisons (Board, Staff, Youth Commission, CARE)

Purpose: Advise the Board of Supervisors in its effort to facilitate public transparency, accountability, and 
public engagement with respect to the Sheriff's Office.



Role and Structure of the Commission

Powers, Duties, & Functions:  

➢ Advise and make recommendations to the Board, at least annually.  Implement a workplan.

➢ Provide a public forum for input regarding the SO.

➢ Engage in other duties as directed by the Board which may include:
✓ Obtain and convey to Board community feedback; make recommendations where appropriate.
✓ Provide a forum for community input on priorities and a means of giving input to the SO.
✓ Request information from the SO on community concerns re operations, practices, and activities.

➢ Seek input of County Executive, County Attorney, Office of Budget Policy & Performance, and affected 
Departments prior to making recommendations.



Role and Structure of the Commission

Commission does not:

➢Manage, operate, or direct any County department, agency, employee, or contractor.

➢Interfere with investigative or prosecutorial function of the SO or matters under active investigation.

➢Participate or advise on departmental personnel or disciplinary matters.

➢Issue subpoenas or review confidential materials.



Commission Feedback

➢ Commission:
✓ In-person public comment
✓ ICACFeedback@smcgov.org

➢ Individual Board Members
✓ https://www.smcgov.org/ceo/icac-commission-roster



Role of the Facilitator

• Successful Launch:  Support Staff to orient the new commission and commissioners with the goal of making their 
work more successful, organized, and collaborative.  

• Sustainable & Productive Culture: Support the commission in establishing a strong and effective organizational 
culture that will be the model for how the work of the commission is handled in the future.

• Strategic Planning:  Support the new commission and commissioners in the development of the initial workplan.





Item 4: Discussion

Commission On-Boarding Process



On-Boarding Curriculum 
Ensuring Common Understanding Before

Embarking on the Work of the Advisory Commission
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Proposed On-Boarding Curriculum 
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Goal Setting Process

• Consider the purpose and duties of the Commission

• Identify the issues and outcomes that are most important to 

you as members of the Commission and to the community

• Consider what additional data or input would be helpful in 

setting goals

• Work as a Commission to set goals, steps to achieve them, 

outcomes and metrics, time frames and responsibilities

• Develop an annual workplan



Group Agreements

• Listen for understanding

• Respect opinions beyond your own

• Assume good intentions; ask curious questions

• Participate actively

• Share the air



Item 5: Presentation

Voter Registration and Election Services 

Process to Inmate Population 



Voter Education and Outreach Plan

































Inmate Voting Program



VOTING WITHIN
SAN MATEO COUNTY

CORRECTIONAL
FACIL IT IES

SHERIFF CHRISTINA CORPUS
Presented by

SAN MATEO COUNTY 
SHERIFF’S OFFICE



VOTING R IGHTS IN  CALIFORNIA’S  
CORRECTIONAL FACIL IT IES

In California, voting rights for an incarcerated 
person depends on their incarceration status.

Individuals on parole, probation, or in county jail 
for a misdemeanor, or awaiting trial, are eligible to 
vote. 

Proposition 17, passed in 2020, restored voting rights 
to people on parole, allowing them to participate in 
elections after completing their prison sentences.

An incarcerated person serving time in state or 
federal prison is not allowed to vote. 



321

The County 
Elections Office 

contacts the 
Sheriff’s Office. 

The Elections Office 
provides general 

information on how to 
register and vote, 

along with deadlines 
for submitting these 

documents.

Information is 
posted on each 

housing unit.

REGISTRATION PROCESS 



REGISTRATION PROCESS -  FLYERS



REGISTRATION PROCESS -  ELECTIONS OFF ICE

The Incarcerated Persons Voting Program is a model program that has been 
in effect for many years between the Sheriff’s Office and San Mateo County 
Elections. 

Based on the list of registered incarcerated voters, an incarcerated person 
will receive Voter Information Packets consisting of a Ballot, a Sample 
Ballot, and Vote in Jail Information Sheet. 

Within 90 days in advance of each statewide election, the Elections Office 
works with a designated Sheriff’s Office employee to announce the upcoming 
election and provide registration cards, election materials and voting 
information for the upcoming election.

Upon completion, Vote by Mail Ballots are returned to the Elections Office 
by the Sheriff's Elections Coordinator or by mail on or before Election Day.



ENGLISH

SPANISH

TAGALOG

VOTING

CHINESE 

The information provided by the Elections Office is 
loaded onto the SMARTJAILMAIL tablets in multiple 
languages:

Acknowledgement of the information is required, and 
general instructions are provided. 

If unable to use the tablet, the incarcerated person may 
submit a paper request to the classification unit to vote 
or register.

2024 Presidential 
Primary Election

To participate in the 
upcoming election, please 
access the "Voting" section 

on your tablet requests.



CLASSIF ICATION UNIT

Consolidates 
all tablet and 
paper voting 

requests into a 
spreadsheet

Collects information
3 weeks before the 

general public 
deadline to ensure 

delivery by due date.

Submits 
spreadsheet 

WEEKLY  
to Elections 

Office. 

MARCH

5



The Service League assists the Elections Office 
by delivering the necessary paperwork.

The Elections Office determines the paperwork 
required for each incarcerated person.

Classification staff will collect completed 
ballots and send them out by mail.

On Election Day, Classification staff will 
collect any additional ballots from every 
collection box and transport them to the ballot 
drop box at 555 County Center.

VOTING PROCESS



INCARCERATED 
PERSONS

ARE YOU
REGISTERED

TO

?

INCARCERATED PERSONS THAT REQUESTED VOTER 
REGISTRATION FOR THE JUNE 2024 ELECTION
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CORRECTIONAL FACIL IT IES  CLEARANCE PROCESS

Visit our website and complete 
the Correctional Clearance 
Request Application online.

The application is reviewed by the 
Correctional Facility Administration, 
including a background check.

The person will be notified of their 
clearance status, and if they pass, they 
will be assigned a point of contact.



CORRECTIONAL FACIL IT IES  CLEARANCE REQUEST APPLICATION

www.smcsheriff.com/jail-clearance-request-application

https://www.smcsheriff.com/jail-clearance-request-application
https://www.smcsheriff.com/jail-clearance-request-application


NEXT STEPS

Enhance communication and education to 
incarcerated persons about their voting rights 
and the process for participating in elections. 

Improve access to voting resources.

Work with local election authorities to simplify 
the process for an incarcerated person to 
register to vote and submit absentee ballots if 
they are eligible. 



AGENCIES REQUESTING ACCESS 
TO OUR FACILITIES





THANK
YOU



Item 6: Presentation

Orientation to the Sheriff's Office Dashboard and Data



Item 7: Motion

Election of Commission Chair and Vice Chair







All Commission Members

• Attend meetings regularly

• Prepare for meetings

• Serve on subcommittees/Ad Hoc committees

• Communicate the work of the Advisory Commission

• Assist in communication process to reach Commission goals



Item 8: Commissioner and Liaison 

Announcements



All public comments should be sent to: 

ICACFeedback@smcgov.org



Item 9: Adjournment

Next meeting: September 4, 2024

at the Regional Operations Center

6:30 – 8:30 pm
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