
Independent Civilian Advisory Commission
on the Sheriff’s Office

- Regular Meeting -
November 6, 2024



Item 1: Roll Call



Item 2: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 
Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 
agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.



Item 3: Motion to Approve Agenda



Item 4: Sheriff's Office Divisions

Professional Standards Bureau



































Item 5: Discussion

Retreat Preparation:
Review and Identify Additional Priority Topics



Number Item
1 Admin: Add an agenda item for discussion to identifying follow up discussion points
2 Admin: Chair requested to call meetings to order
3 Admin: ICAC website improvements
4 Admin: Minutes added to the agenda for approval
5 Admin: Request to receive ppts in advance of meeting
6 Citizen Complaint Form: Where do find the complaints form, how to make it online, and 

multiple languages
7 Continuum of Care: How often does SO look at and reevaluate goals (slide 3 from ppt)
8 Continuum of Care: Data from Service Connect regarding recidivism, even point in time
9 Continuum of Care: demographics of IP of those opting out of services, including 

languages spoken, more data centered around those not engaged, why, trends in those not 
engaged

10 Continuum of Care: demographics of IP of those receiving services, including languages spoken
11 Continuum of Care: How does SO CoC measure achievement of goals (slide 3 from ppt)
12 Continuum of Care: How many seats in vocational program (JobTrain)
13 Continuum of Care: Post-release data - success rates
14 Continuum of Care: What is the ratio of CoC staff to IP
15 Correctional Facilities: demographics of IP population



Number Item
16 Correctional Facilities: Incarcerated Persons (IP) mail policy information
17 Correctional Facilities: What is the percentage of moderate to high risk of repeat offenders
18 Correctional Health: Number of injuries that occur while in custody
19 Correctional Health: What are the data points of when assessments are done?
20 Customer Service Survey: is there data available, how many have been completed, where 

do residents find the information, what is the QR code, can it be available in other languages
21 Data Transparency: can the dashboard include historical data, number of deaths
22 District Attorney Death Reports: are they available for review, and if so, where to find the reports
23 Facility Tours: requested to schedule tours of Maquire and Maple
24 Inmate Voter Information: registration information for inmates
25 Inmate Voter Information: Total #of IPs registered to vote / and # voted in last election
26 Settlements: requested additional information on the $8 million-dollar settlement
27 Sheriff's Office (SO): demographics of personnel staff, and languages spoken
28 SO: Employee assistance program (want to add to the curriculum)
29 SO: General Force Policy
30 SO: staff training curriculum for officers
31 Suicide Prevention / Mental Health for SOs: what services are available
32 Suicide/Jail Deaths: where is the data







Item 6: Commissioner and Liaison 
Announcements



All public comments should be sent to: 

ICACFeedback@smcgov.org



Item 7: Adjournment

Next meeting (RETREAT):  November 16, 2024
at Canada College, the Grove

9:00 am – 3:00 pm
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