Including the addition of San Mateo City into the consortium.

Executive Summary

ES-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

In accordance with HUD regulations, the Consolidated Plan (ConPlan) for the County of San Mateo
HOME Consortium is both an application to HUD for certain federal funds and a local planning
document. For the County HOME Consortium, it is an application for the following funding programs:
Community Development Block Grant (CDBG); HOME Investment Partnerships Act (HOME); and
Emergency Solutions Grant (ESG). As a planning document, the Consolidated Plan evaluates local
housing and community development needs with an emphasis on lower income residents, and as such,
provides strategies for addressing the identified needs. In reality, the County’s Consolidated Planis a
supplementary planning document to other existing planning documents, including the County’s
Housing Element. This Consolidated Plan spans the five-year period, July 2013 through June 2018. The
Plan covers the geographic area of the County Consortium jurisdiction, which comprises 17 of the 20
cities in the County plus the unincorporated areas. (The three cities not belonging to the Consortium —
the Cities of Daly City, San Mateo, and Redwood City — had participated in the County Consortium at
the inception of the Consortium in the early 90s, but have since elected to submit their own
Consolidated Plans to HUD.) HUD requires that the Consolidated Plan address three broad objectives for
lower income residents by providing:

e Decent affordable housing;
e Asuitable living environment; and
e Expanded economic opportunities.

The most senior program of the three ConPlan HUD programs is the CDBG Program, enacted in 1974.
CDBG national objectives, also three-fold call for: Benefit to low- and moderate-income persons; Aid in
the prevention of slums and blight; and Meet a need having a particular urgency (“urgent need”). As a
trailblazer of sorts of the triptych of ConPlan programs, the CDBG national objectives helped inform and
shape the development of the ConPlan outcomes three decades later in 2004. Within the rubric of both
the CDBG national objectives and the ConPlan outcomes, three overarching priorities govern the
County’s Consolidated Plan:

e Housing Development/Housing Repair and Modification Programs
e Public Services Programs (including Shelter Operations & Fair Housing Enforcement)
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2. Summary of the objectives and outcomes identified in the Plan

As noted above, three overarching priorities govern the Countyés Consolidated Plan: 1. Housing
Development/Housing Repair and Modification Programs 2. Public Services Programs (including Shelter
Operations & Fair Housing Enforcement) 3. Community & Economic Development (including Public
Facilities & Micro-Enterprise Assistance)

3. Evaluation of past performance

The above-delineated goals have illuminated the County's Consolidated Planning process for several
five-year periods, and only required minor tweaks over time. Increasing the supply of decent affordable
has always been the County's goal since the inception of the CDBG Program in 1974 and of the HOME
Program in 1990. This goal has evolved to include the identification of specific low income special needs
groups for targeted funding, including extremely low income persons and families and homeless
households. The non-housing goals have always included an element of human habitation and housing
as part of their purview. In recent years, these goals brought into their embrace the need to prevent
homelessness through providing assistance to safety-net service agencies or the eight core service
agencies strategically located throughout the County, and supporting activities that keep people in their
homes.

4. Summary of citizen participation process and consultation process

The ConPlan and Annual Action Plan were developed in accordance with HUD public participation
process requirements vis-vis the newly-developed Citizens Participation Plan (CPP), ratified by the
County Board of Supervisors May 7, 2013 after a protracted public process. The Housing and
Community Development Committee (HCDC), a citizen advisory body appointed by the Board to
formulate recommendations on CDBG, HOME, and ESG, meets publicly each fall to determine funding
priorities for the three federal funding programs. On December, 7 2012, the HCDC presided over a
public session to review and confirm both five-year and annual housing and community development
goals and objectives. As a precursor, on November 29, housing program staff from the County, South
San Francisco and Daly City held a joint community input meeting.

During December and January, the County solicited funding applications from nonprofits, city and
County agencies. During February and March, the proposals were reviewed and evaluated by staff and
the HCDC in order to craft funding recommendations for specific activities to be included in the Annual
Action Plan. The final piece of the County’s public process was a public hearing before the Board of
Supervisors on May 7, 2013, after which the ConPlan and Action Plan will be finalized for submission to
HUD, due no later than May 15 of each year.
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The CPP also underwent a public participation process, including review and approval by the HCDC in
March 2013, a public comment period from December 7, 2012 through January 25, 2013, and
ratification by the County Board of Supervisors May 7, 2013. Six representatives from applicant
agencies spoke and all thanked the County for its financial commitment or continued support.

See Appendix for break-out notes of the November 29, 2013 community input meeting and the CPP.

5. Summary of public comments

See Appendix for break-out notes of the November 29, 2012 community input meeting, and the CPP.

6. Summary of comments or views not accepted and the reasons for not accepting them
None.
7. Summary
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency SAN MATEO COUNTY
CDBG Administrator SAN MATEO COUNTY Department of Housing
HOPWA Administrator
HOME Administrator SAN MATEO COUNTY Department of Housing
ESG Administrator SAN MATEO COUNTY Department of Housing
HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative

The County of San Mateo Department of Housing (DOH) is the lead agency responsible for overall
coordination of the Consolidated Plan and coordination with relevant public and private agencies. DOH
comprises two units - Housing and Community Development (HCD) and Housing Authority (HA) - both of
which report to the Housing Director. DOH was established in 2005 as a separate agency or department
within the County governmental structure. The creation of a distinct County agency focusing on housing
catapulted the importance of providing decent and more affordable housing as an essential County
governmental function. DOH's mission is to serve as a catalyst for increasing access to affordable rental
housing, increasing the supply of workforce housing, and supporting related community development in
order that that housing exists for people of all income levels in San Mateo County. Before 2005, HCD,
which administered the three HUD entitlement programs, was ensconced within the County Human
Services Agency.

Consolidated Plan Public Contact Information

Douglas W. Frederick, HCD Housing Program Manager,
264 Harbor Blvd, Bldg A Belmont, CA 64002

Phone 650 802-3358

Email dwfrederick@smchousing.org

Consolidated Plan SAN MATEO COUNTY 4

OMB Control No: 2506-0117 (exp. 07/31/2015)



PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Consolidated Plan (ConPlan) represents both an application to HUD for entitlement funds under
three entitlement programs, and a housing and community development policy and planning
document. The three HUD entitlement programs are: Community Development Block Grant (CDBG),
HOME Investment Partnerships (HOME), and Emergency Solutions Grant [formerly the Emergency
Shelter Grant] (ESG).

The County’s ConPlan covers the geographic area of the San Mateo County HOME Consortium. This
consists of (1) the Urban County, more specifically the 16 small cities in the County; (2) the
unincorporated County; and (3) the City of South San Francisco. South San Francisco’s portion of the
Consolidated Plan will be limited to community development and appended to the County’s ConPlan.

The remainder of the County — the Cities of Daly City, San Mateo, and Redwood City, each is responsible
for preparing their own ConPlan—and hence is not included in this document. However, some data in
this Plan will be countywide rather than HOME Consortium-wide when it is deemed that countywide
data presents a fuller and more numanced picture of the relevant issues and trends. When countywide
data is presented, this will be indicated.

The Department of Housing (DOH) is the lead agency responsible for overall coordination of the
County’s Consolidated Plan and coordination with relevant public and private agencies. DOH consists of
two units - Housing and Community Development, which is taking undertaking the ConPlan, and
Housing Authority - both of which report to the Housing Director.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The very fact that the Housing Authority comprises up a large part of DOH operations facilitates an easy
communication between HCD and HA. Any barriers between HCD and HA become permeable. This
symbiotic relationship along with the fact that County DOH partners and collaborates with numerous
County nonprofit agencies and other entities contributes to a healthy working relationship in which
information is exchanged readily.

Having played a role in birthing the two organizations, the County has positioned itself an important
player in both the Housing Leadership Council, a housing advocacy group, and HEART, or the Housing
Endowment and Regional Trust of San Mateo County, the county’s housing trust fund. Both
organizations boast of representatives from a robust spectrum of public, private for-profit and non-
profit entities interested in or dedicated to promoting affordable housing. They all understand that
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housing is often all-encompassing, that stabilized housing often requires a slew of ancillary support and
other services to render occupants a sense of independence and a modicum of self-sufficiency.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Integral to the ConPlan process is the County’s Housing and Community Development Committee
(HCDC) is a 15-member advisory body responsible for making funding recommendations on CDBG,
HOME, and ESG activities to the County Board of Supervisors. All 15 members are confirmed and
appointed by the County Board of Supervisors. All 15 members must meet one of the qualifications
reflecting the diversity of the County, by representing a geographic area, represent a low income
jurisdiction, and/or represent certain housing and community development interest groups, including
the County’s Commissions on Aging, Disability and the Continuum of Care.

For the past two years, to streamline work and to improve coordination of County-administered funds,
DOH has block-granted a certain sum of CDBG funds and all of the ESG program funds to the County
Human Services Agency to administer as part of its various contracts with shelters and core service
agencies (the latter which provide safety net services, including information and referrals, to at-risk and
homeless persons). The DOH block-grant includes ESG rapid re-housing funds, which has been granted
to the County’s largest shelter provider, Shelter Network (now known as InnVision Shelter Network
[IVSN]). IVSN has been distributing these funds as part of a collaborative effort with other shelters.

DOH is a member of the Continuum of Care Steering (CoC) Committee, a collaborative whose role is to
coordinate homeless efforts in the County and to develop policy and procedures for such. The CoC
Steering Committee provides updates on the HEARTH Act and coordinates the County’s CoC application
process to HUD. Members include all shelter providers in the County, service providers specifically
catering to veterans, health providers, and housing staff from the various cities.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

As noted above, DOH is a member of the Continuum of Care Steering Committee, a collaborative whose
role is to coordinate homeless efforts in the County and to develop policy and procedures for such.

Developing Performance Standards: In 2011-2012, the San Mateo County CoC began the process of

developing performance standards for recipients of CoC and ESG funding. A performance standards and
system re-design working group has been convened, which includes representation from the CoC lead
agency, providers, and other stakeholders. DOH is represented on this group. As a first step towards
developing the standards, the CoC lead agency is working on extracting data from the HMIS to
determine how the system as a whole as well as individual providers are performing on three key
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indicators: (1) exits to permanent housing; (2) length of stay in emergency shelter and/or transitional

housing; and (3) returns to homelessness from permanent housing. Once the baseline has been

established, the working group will set benchmarks that the system and providers will work to meet to

improve performance on these indicators. A 2013 CoC workplan has been developed to build on the

foundation work. See Appendix for the COC Workplan, which includes a schedule for implementation of

ESG performance standards.

HMIS. The San Mateo County Human Services Agency (HSA) is the CoC lead agency as well as the lead

agency for the HMIS, which is known as the HOPE system. HMIS policies and procedures are developed
by HSA in consultation with the HOPE Users Group, a working group that includes representation from
providers and other stakeholders, including the Department of Housing. All CoC and ESG recipients in

San Mateo County are entering data into the HMIS. The 2013 CoC workplan provides a schedule for

refining HMIS to meet HUD requirements. (This Workplan is in the Appendix).

2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and other

entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Boys and Girls Club North San Mateo County

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

2 | Agency/Group/Organization

Coastside Children's Programs

Agency/Group/Organization Type

Housing
Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

3 | Agency/Group/Organization

FRIENDS FOR YOUTH, INC.

Agency/Group/Organization Type

Housing
Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

4 | Agency/Group/Organization

HIP Housing

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

5 | Agency/Group/Organization

Home & Hope

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

6 | Agency/Group/Organization

Housing Leadership Council of San Mateo County

Agency/Group/Organization Type

Housing
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

7 | Agency/Group/Organization

LEGAL AID SOCIETY OF SAN MATEO COUNTY

Agency/Group/Organization Type

Housing
Service-Fair Housing
Services to prevent homelessness through eviction

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

8 | Agency/Group/Organization

Mental Health Association of San Mateo County

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services for mentally ill persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

9 | Agency/Group/Organization

Midpen Housing Corporation

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

10 | Agency/Group/Organization

OMBUSMAN SERVICES OF SAN MATEO COUNTY

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

11 | Agency/Group/Organization

PARCA

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities

What section of the Plan was addressed by

Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

12

Agency/Group/Organization

Rebuilding Together Peninsula

Agency/Group/Organization Type

Housing
Housing rehab services and rehab of communit
facilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

13

Agency/Group/Organization

Renaissance Entrepreneurship Training Program

Agency/Group/Organization Type

Services-Employment
Microenterprise assistance

What section of the Plan was addressed by
Consultation?

Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

14

Agency/Group/Organization

Samaritan House

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

15

Agency/Group/Organization

Star Vista

Agency/Group/Organization Type

Housing
Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

16

Agency/Group/Organization

Latino Commission

Agency/Group/Organization Type

Services-Education
Drug treatment services

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.
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17

Agency/Group/Organization

United Way of the Bay Area

Agency/Group/Organization Type

Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Foundation

Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

18

Agency/Group/Organization

VA Palo Alto Health Care System

Agency/Group/Organization Type

Housing
Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.
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19

Agency/Group/Organization

SERVICE LEAGUE OF SAN MATEO COUNTY

Agency/Group/Organization Type

Housing
Services for ex-convicts & parolees

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

20

Agency/Group/Organization

Housing Equity Law Project

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

21

Agency/Group/Organization

St. Francis Center

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

22

Agency/Group/Organization

Free At Last

Agency/Group/Organization Type

Housing
Services for persons with substance abuse
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

23

Agency/Group/Organization

CENTER FOR INDEPENDENCE OF THE DISABLED

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Minor home repair services

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

24

Agency/Group/Organization

COMMUNITY OVERCOMING RELATIONSHIP ABUSE
(CORA)

Agency/Group/Organization Type

Housing
Services-Children
Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Non-Homeless Special Needs

transitional and permanent housing for DV
survivors & their families

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.
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25

Agency/Group/Organization

InnVision Shelter Network

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

26

Agency/Group/Organization

CITY OF SOUTH SAN FRANCISCO

Agency/Group/Organization Type

Housing
Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
community development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

City is part of San Mateo HOME Consortium and
assisted in sponsoring November 29, 2012
community input meeting.

27

Agency/Group/Organization

HABITAT FOR HUMANITY GREATER SAN
FRANCISCO

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.
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Agency/Group/Organization

Housing Authority of the County of San Mateo

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

HA is part of the County Department of Housing
and was consulted for information on public
housing matters and HA housing development
initiatives.

29

Agency/Group/Organization

County of San Mateo Health Department

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-Health
Other government - County

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

County Health Department was consulted for
information on lead-based paint efforts and HIV
services.

30

Agency/Group/Organization

The Core Companies

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation was done through two public
participation meetings held November 29, 2012
and a follow up meeting on December 7, 2012.
Agency particicpated in one or both meetings.
Latter meeting confirmed NOFA funding priorities
for FY 2013-14.

31

Agency/Group/Organization

Palm Communities

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in 12/7/12 priorities-setting meeting.
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Agency/Group/Organization

County of San Mateo Human Services Agency

Agency/Group/Organization Type

Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

HSA is a partner agency with the Department of
Housing in that HSA administers shelter funing on
behalf of the County, and coordinates the
Continuum of Care. Also attended the both
County's 11/29 community input and 12/7/2012
priorities-setting meeting.

33

Agency/Group/Organization

Sustainable San Mateo County

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in 12/7 priorities-setting meeting.

34

Agency/Group/Organization

CITY OF BELMONT

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Recreational Services for Seniors

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the Agency/Group/Organization Participated in 12/7 priorities-setting meeting.
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
None.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of
Organization each plan?

Continuum of | County Human HSA coordinates the work of the County Continuum of Care, which
Care Services Agency | developed the County's HOPE Plan, Housing Our People
Everywhere. This is the County's ten-year strategy to end
homelessness. For five year period, Plan recommends 1200 units of
supportive housing, 2350 units of new construction/acq.-rehab.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The County and the four entitlement cities (Daly City, South San Francisco, San Mateo, and Redwood
City) meet on a quarterly basis to discuss common issues and to coordinate activities associated with the
Consolidated Plan, most notably releasing of their respective Notices of Funding Availability, and
undertaking joint subrecipient site monitoring, etc. They recently cooperated in the preparation of a
joint Analysis of Impediments to Fair Housing Choice (Al). The five entities joined together to fund and
issue a joint Request for Proposal to secure a consultant to prepare the Al. Three of the five CDBG
jurisdictions are synchronized on the same five-year ConPlan cycle. These are the County, South San
Francisco (also a partner in the County HOME Consortium) and Daly City. San Mateo and Redwood City
are on different cycles.

Preparation of the Consolidated Plan has been informed to some degree by several regional and sub-
regional planning activities in which the San Mateo County Department of Housing has been an active
participant, most notably the North Fair Oaks Community Plan, the countywide 21 Element Project, the
Bay Area Sustainable Communities Strategy, and the HUD-funded Bay Area Regional Prosperity Plan.
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Narrative

The County is actively involved in consultations in various planning and policy initiatives affecting
housing and community development. The scale and focus of these planning activities is different and
distinct from the Consolidated Plan itself, nonetheless, the activities described below lend perspective
and strengthen certain applicable themes, some of which are reprised later in this ConPlan:

e The North Fair Oaks Community Plan, completed in 2012, was the first comprehensive study in

the last 20 years of the land use, housing, circulation open-space and infrastructure needs for
the largest population concentration in unincorporated county area, which also happens to be
predominantly low-income.
http://www.co.sanmateo.ca.us/portal/site/planning/menuitem.2ca7e1985b6c8f5565d293e5d1
7332a0/?vgnextoid=fce20549b39b1310VgnVCM1000001937230aRCRD

e The 21 Element Project is a multi-year, multi-phase collaboration of all twenty-one San Mateo

County jurisdictions, along with partner agencies and stakeholder organizations, to adopt and
implement local housing policies and programs codified in the State-mandated Housing Element
(binding statements of local housing policy) of each jurisdiction’s General Plan. It is a forum for
sharing resources, successful strategies and best practices. http://www.21elements.org

e Green House Gas Emission Control. In 2011 the State of California adopted legislation to reduce

green housing gas emissions. Some climate change mitigation measures were adopted at the
state level, such as increasing fuel mileage requirements for automobiles. In addition, each of
California’s 15 planning regions was required to adopt a Sustainable Communities Strategy (SCS)
in order to reduce emissions through adjustments to land use, housing and transportation
infrastructure and policy. In the San Francisco Bay Area this led to the development of
PlanBayArea, a growth pattern that will concentrate development of jobs and housing in locally-
supported priority development areas that fit a preferred regional pattern by the Metropolitan
Transportation Commission and the Association of Bay Area Governments.
http://onebayarea.org/regional-initiatives/plan-bay-area.htmlhttp://onebayarea.org/regional-

initiatives/plan-bay-area.html

e HUD Regional Prosperity. An important aspect of PlanBayArea is the level of attention being

paid to issues of opportunity and social equity. For example, a set of indicators has been
adopted to measure whether planned changes, and predicted side-effects, will have
differentially negative consequences for lower-income residents. A consortium of local and
regional governmental and advocacy organizations successfully competed for a HUD Regional
Prosperity Planning Grant. The grant will fund local pilot adaptations of best-practice strategies
that have promise for replication around the region. San Mateo County(a) is an active
consortium member, (b) has provided technical assistance to several local governmental units
and advocacy organizations to develop sub-grant applications for local pilots, and (c) will
promote and facilitate local adaptation of strategies that have been tested and refined through
the Regional Prosperity Planning Grant program._http://onebayarea.org/regional-initiatives/Bay-

Area-Prosperity-Plan.html
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PR-15 Citizen Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The County’s public process is guided by the County’s Citizen Participation Plan (CPP), ratified by the Board of Supervisors May 7, 2013 after a
protracted public process. Last updated in 2003, the CPP has undergone revisions emphasizing public communication through more electronic
paperless means versus publication in a journal of mass distribution. Another change involves more nuanced public communication tied to the
dollar amount involved in a funded activity. The County’s public process starts out with one or more community-wide meetings in the Fall of
each year to gather and confirm funding priorities. This is followed by more public meetings presided by the Housing and Community
Development Committee (HCDC) over specific funding allocations in response to an annually-issued Notice of Funding Availability (NOFA). The
public process is concluded in the Spring at a County Board of Supervisors’ meeting.

For this Consolidated Plan, the County “kicked off” the process with two public meetings. The first, on November 29, 2012, was held in
conjunction with the Cities of South San Francisco and Daly City, two other CDBG Entitlement Jurisdictions in the County and both on the same
five-year time ConPlan time frame as the County’s. This meeting was attended primarily by service providers. The County’s on-going priorities
were discussed and re-confirmed with the addition that financial literacy programs was called out as an important example of a public service. A
week later on December 7, 2012, the County held a follow-up public meeting to review specific priorities for FY 2013-14, the first year of the new
ConPlan term. The HCDC approved the funding priorities. The HCDC also reviewed and conditionally approved the draft CPP subject to wider
public comment. As noted earlier, no comments were received by the due date, January 25, 2013. The CPP was confirmed by the HCD again in
March 2013, and approved by the Board of Supervisors May 7, 2013, when it also approved this Consolidated/Action Plan.

On-line Survey. The County also undertook an on-line survey asking for respondents’ views on housing and community development needs and
priorities. The survey was open from November 29, 2012 through January 31, 2013. The County received 17 responses from all parts of the
County: North, Central, South, and the Coastside. Ten of the 17 respondents represented service providers. The table below summarizes the top
three ranked high priority needs in the three categories:
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Non- See Appendix for See Appendix for None.
targeted/broad attendance of summary of
community Community Input comments at the
Meeting on 11/29/2012
11/29/2012. meeting.

12/7/2012 meeting
to review/confirm

funding priorities.

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

This section presents contextual information on the County's housing needs, including that of homeless
persons. Housing data included here are taken primarily from Census data provided by HUD along with
statistical and anecdotal data provided by relevant social service agencies in the County. HUD-provided
Census data focus on the Urban County landscape, more limited than for the entire County overall.
County-wide data are presented as companion data when it is felt a fuller picture of the County's
housing situation can tell the better story.
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Data on the tables below focus on the more limited Urban County jurisdiction, comprising the 16 small
cities, the unincorporated areas, and the City of South San Francisco. To provide a deeper sense of the
ten-year trend, the companion table below provides the data on a countywide level for the years 2000
and 2010 and estimates from the 2006-2010 American Communities Survey (ACS).

Much of the data below are HUD-provided CHAS (Comprehensive Housing Affordability Strategy) data.
The primary purpose of the CHAS data is to demonstrate the number of households in need of housing
assistance. This is estimated by the number of households that experience certain housing problems and
have incomes low enough to qualify for HUD’s programs (primarily 30, 50, and 80 percent of median
income). Housing need may further be understood by looking at the overlay of housing problems among
different types of households, such as the elderly, disabled, minorities, and different household types.
While the CHAS data include households in the 80-100% AMI, HUD entitlement funding typically does
not serve this group, so much of the discussion below is focused on persons and households with
incomes of up to 80% AMI. But the County does provide first-time homebuyer assistance with non-
federal funds for households with incomes from 81% to 120%.

In addition to estimating low-income housing needs, the CHAS data suggest market analysis trends and
patterns by providing information on lead paint risks, “affordability mismatch”, and the interaction of
affordability data with variables like age of homes, number of bedrooms, and type of building. Not
surprising, lower income renters generally fare worse than lower income owners, notwithstanding some
anomalies in which low-income owners do worse and in other cases where the numbers are almost
equal. Extremely low-income owners (incomes up to 30% AMI) who are also large family owners and
elderly homeowners face a slightly greater cost burden that their renter counterparts. Lower income
owners are slightly higher in number than lower income renters. But then again, owners comprise about
60% of the occupied housing stock (countywide).

[Please note HUD Area Median Family Income (HAMFI) is not the same as Census-defined median
income. HAMFI is computed on a HUD formula and the Census-defined median income is the midpoint
of all family incomes ranked from the lowest to the highest at a certain point in time — April 1999 for
2000 census data.]

Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 435,646 439,078 1%
Households 157,906 159,935 1%
Median Income $0.00 $0.00

Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
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Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%

HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 18,240 17,295 26,745 15,820 81,875
Small Family Households * 4,474 5,630 10,135 6,925 45,600
Large Family Households * 1,604 2,005 3,269 1,537 7,360
Household contains at least one
person 62-74 years of age 3,920 3,889 5,563 3,292 14,949
Household contains at least one
person age 75 or older 4,529 3,542 3,742 1,763 5,839
Households with one or more
children 6 years old or younger * 2,922 3,200 4,632 2,200 7,258

* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table
Data Source:  2007-2011 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 525 225 200 35 985 60 80 69 60 269

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 759 635 580 284 | 2,258 45 84 205 139 473

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 950 905 909 304 | 3,068 135 258 807 263 | 1,463

Housing cost
burden greater
than 50% of

income (and
none of the
above 13,59
problems) 5,800 | 2,793 855 115 | 9,563 | 4,275 | 3,260 | 4,150 | 1,905 0

Housing cost
burden greater
than 30% of

income (and

none of the

above 10,66

problems) 834 | 2,905 | 5,809 | 1,115 3| 1,145 988 | 2,939 | 2,478 | 7,550
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 739 0 0 0 739 494 0 0 0 494

Data
Source:

2007-2011 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 8,040 | 4,543 | 2,545 734 | 15,862 | 4,505 | 3,680 | 5,245 | 2,365 | 15,795
Having none of
four housing
problems 1,724 | 4,335 | 10,500 | 5,629 | 22,188 | 2,735 | 4,713 | 8,459 | 7,095 | 23,002
Household has
negative
income, but
none of the
other housing
problems 739 0 0 0 739 494 0 0 0 494
Table 8 — Housing Problems 2
Data 2007-2011 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 3,199 2,868 2,833 8,900 835 1,303 3,559 5,697
Large Related 1,113 760 620 2,493 402 610 1,360 2,372
Elderly 2,252 1,032 914 4,198 3,420 1,965 1,851 7,236
Other 2,190 2,009 2,740 6,939 928 609 923 2,460
Total need by 8,754 6,669 7,107 22,530 5,585 4,487 7,693 17,765
income
Table 9 — Cost Burden > 30%
Data 2007-2011 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,809 1,318 310 4,437 780 1,164 2,145 4,089
Large Related 879 330 75 1,284 383 560 880 1,823
Elderly 1,809 544 195 2,548 2,465 1,293 1,002 4,760
Other 2,040 814 305 3,159 829 460 539 1,828
Total need by 7,537 3,006 885 11,428 4,457 3,477 4,566 12,500
income
Table 10 — Cost Burden > 50%

Data 2007-2011 CHAS
Source:
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5. Crowding (More than one person per room)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 1,664 | 1,365 | 1,119 404 | 4,552 170 172 796 367 | 1,505
Multiple,
unrelated family
households 55 179 280 169 683 0 174 168 35 377
Other, non-family
households 95 90 95 45 325 10 0 50 0 60
Total need by 1,814 | 1,634 | 1,494 618 | 5,560 180 346 | 1,014 402 | 1,942
income
Table 11 — Crowding Information - 1/2
Data 2007-2011 CHAS
Source:
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households with
Children Present

Table 12 — Crowding Information — 2/2
Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

What are the most common housing problems?

See above Summary of Housing Needs.

Are any populations/household types more affected than others by these problems?
See above Summary of Housing Needs.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
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either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The January 2011 homeless count found a total of 149 families with children:

The majority of homeless families in the county are sheltered. Of the 149 family households counted,
112 (75%) were living in shelters. While there were 37 unsheltered families, only 2 of these were
observed on street. The remaining 35 were in cars, RVs or encampments.

The low numbers of unsheltered homeless families reflects the County’s ongoing commitment to
preventing family homelessness and its investment in programs targeting families with children, such as
the Motel Voucher Program, Inclement Weather Voucher Program, and the Rapid Re-Housing Program
formerly funded with HUD HPRP funds and now continuing using ESG.

The 2011 data on homeless families is consistent with the experience of San Mateo County service
providers who observe that homeless families with children rarely live on the streets and are much more
likely to reside in shelters or cars. Many families with children also live in places that do not meet the
HUD standard of homelessness (i.e. they are living temporarily with friends or families) yet they are very
precariously housed.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Not available.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Homelessness and poverty are inextricably linked. Homelessness results from a complex set of
circumstances that require people to choose between food, shelter, and other basic needs. A lack of
decent affordable housing, especially linked with supportive services, has contributed to an increased
risk of homelessness. These services may include lack of affordable health care, and programs that
address affordable child care, education and training, domestic violence, mental health, and substance
addiction. A toxic combination of unstable low or no income, dependency on illegal substances, coupled
with lack of a stable social support network is linked directly to instability and an increased risk of
homelessness.
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Discussion

Housing is all-encompassing and whether it’s seen within a political, bureaucratic, or personal context,
housing advocates feel strongly that only a concerted effort to tie seemingly disparate elements —
ensuring jobs that pay a living wage, maintaining adequate support for those who cannot work,
providing affordable housing and access to health care and other services, all operating within a
sustainable environment — will result in stable housing and an end to homelessness.

Consolidated Plan SAN MATEO COUNTY

OMB Control No: 2506-0117 (exp. 07/31/2015)

31



NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section assesses the CHAS-defined housing problems of lower income and racial/ethnic groups
within the Urban County. Housing problems are defined by one or more of the following four measures:
1) Lacks complete kitchen facilities; 2) Lacks complete plumbing facilities; 3) More than one person per
room; 4) Cost Burden greater than 30%. Housing problems are distinguished from severe housing
problems, in that the latter is measured by housing which meets the first two criteria of housing
problems but with greater overcrowding and cost burden: More than 1.5 persons per room; and Cost
Burden over 50%. (Severe housing problems are discussed in the next section NA 20.)

Countywide racial/ethnic breakdowns of population are also provided in the tables below. Incidences of
housing need may be more pronounced either in the Urban County or Countywide, and as such the
Countywide contextual data is provided as backdrop. In 2010, the County's three largest racial and
ethnic groups were: non-Hispanic Whites (42.3%); Latinos (25.4%); and Asians (24.5%). African
Americans made up only 2.6% of the population, having dropped in absolute numbers and percentage
from a decade earlier. Since 2000, whites no longer comprise the long-held majority.

A summary of the three lower income categories from 0 to 80% AMI is attached as a companion table.
This shows the relative impact of housing problems reported by these respective households, and
provides an interesting comparison to the Countywide population distribution. This table indicates that
of the three largest racial/ethnic groups, lower income whites and Asians report a lower rate of CHAS-
defined housing problems in relation to its population percentage while African-Americans and
Hispanics report a higher incidence. But nowhere is the incidence at least 10 percentage points above
their proportion of the total population. Nevertheless a note of concern is that lower income minorities
traditionally seen as disfranchised from American society, do tend to experience slightly higher
incidences of housing problems.
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0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 14,530 2,470 1,235
White 6,464 1,634 679
Black / African American 880 35 75
Asian 2,455 309 304
American Indian, Alaska Native 65 0 0
Pacific Islander 120 4 0
Hispanic 4,315 433 108

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 12,110 5,174 0
White 5,194 2,934 0
Black / African American 648 190 0
Asian 1,675 629 0
American Indian, Alaska Native 44 29 0
Pacific Islander 290 50 0
Hispanic 4,153 1,274 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data Source:  2007-2011 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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50%-80% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 16,555 10,185 0
White 7,199 6,140 0
Black / African American 745 310 0
Asian 3,249 1,459 0
American Indian, Alaska Native 15 20 0
Pacific Islander 250 55 0
Hispanic 4,563 1,980 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6,690 9,125 0
White 3,250 5,975 0
Black / African American 155 155 0
Asian 1,605 1,465 0
American Indian, Alaska Native 15 14 0
Pacific Islander 50 120 0
Hispanic 1,462 1,120 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source:  2007-2011 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
Discussion included in Introduction above.
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section examines severe housing problems, defined as housing with the following four
characteristics: 1) Lacks complete kitchen facilities; 2) Lacks complete plumbing facilities, 3. More than
1.5 persons per room, 4.Cost Burden over 50%. As noted earlier, the severity is evidenced by the

greater incidence of overcrowding and cost burden of lower income residents. No lower income racial

group exceeds 10% percentage points of their relative proportion in the County, but lower income
Latinos come very close at just under the 10% threshold.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 12,560 4,445 1,235
White 5,364 2,734 679
Black / African American 705 205 75
Asian 2,220 540 304
American Indian, Alaska Native 45 20 0
Pacific Islander 120 4 0
Hispanic 3,884 883 108

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,230 9,054 0
White 3,149 4,989 0
Black / African American 259 579 0
Asian 1,229 1,074 0
American Indian, Alaska Native 44 29 0
Pacific Islander 250 90 0
Hispanic 3,238 2,199 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 07/31/2015)

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,790 18,950 0
White 3,114 10,195 0
Black / African American 155 915 0
Asian 1,739 2,964 0
American Indian, Alaska Native 0 35 0
Pacific Islander 205 99 0
Hispanic 2,338 4,195 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data Source:  2007-2011 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,090 12,715 0
White 1,140 8,090 0
Black / African American 80 230 0
Asian 885 2,190 0
American Indian, Alaska Native 15 14 0
Pacific Islander 50 120 0
Hispanic 887 1,680 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data Source:  2007-2011 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
As noted in the NA 15 Introduction, while the data do not evidence a disproportionate housing problems
distinctly by race, lower income minorities do tend to experience slightly higher incidences of housing
problems.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section examines housing cost burden on various lower income persons categorized by race. The
HUD table below is enhanced by an additional table that appends data on the relative distribution of the
racial groups and compares the data with the 2010 countywide racial percentages. (It is unclear if the
HUD data separates out Hispanics as a discrete group or presents them as an overlay number, but this
analysis will assume the former). The percentage of lower income cost-burdened Whites (53.8%)
exceeded its countywide proportion (42.3%) by more than 10 percentage points. Lower income
Hispanics showed an under-representation (22.5% versus 24.5%). In San Mateo County, the need for
affordable housing appears more an income issue than race-related issue.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 30,489 20,266 26,000 1,335
White 59,580 18,110 14,295 722
Black / African American 2,074 1,393 1,079 115
Asian 17,990 7,143 6,100 309
American Indian, Alaska

Native 144 70 83 0
Pacific Islander 659 260 495 0
Hispanic 12,420 6,624 6,959 118

Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source:  2007-2011 CHAS

Discussion

Again as noted in the Introduction, the need for affordable housing seems more an issue associated with
income (or lack thereof) than with race or ethnic group.
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

As noted in the earlier NA 15 through NA 25 sections, no one racial or ethnic group stands out as having
a disproportionate need, defined as 10%+ over their relative proportion in the population. That said,
Latinos and African Americans do exhibit a slightly higher (though less than 10% differential) proportion
of need.

If they have needs not identified above, what are those needs?

If an understanding of housing problems is to be gleaned through Census reporting and surveys, then an
issue may be under-reporting, especially in lower income immigrant households and communities that
do not claim a fluent command of English and a trust of government. The true incidence of housing
problems may be higher than what Census data suggest, but this is difficult to ascertain other than
through anecdotal information provided by service providers.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Two communities or geographic areas stand out as distinctly low-income minority areas: the City of East
Palo Alto and the North Fair Oaks community, the latter located in the Unincorporated County in the
Redwood City sphere of influence. A third low income minority community would be pockets in
Pescadero, a rural expanse marked by farming activities and incidences of a low income population
comprising predominantly Latino farmworkers and their families. Also while technically not part of the
Urban County, the City of Daly City in the northern county houses a significant Asian working class
population.
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

The Housing Authority of the County of San Mateo owns and operates three housing developments totaling 240 units: (1) Midway Village: 150
units of family housing in Daly City; (2) EI Camino Village: 30 units of family housing in Colma; and (3) Half Moon Village: 60 units of senior

housing in Half Moon Bay.

Two of the three projects — Midway Village and Half Moon Village - currently receive 100% project-based Section 8 vouchers. This arrangement
essentially guarantees a predictable revenue stream that will financially sustain operations over the long-term, versus receiving public housing
operating funds, which can be erratic at best and more recently have been drastically dwindling. The Housing Authority had applied for and
received permission from HUD to transfer Midway Village to a newly-formed HA-owned nonprofit, SAMCHAI. This transfer is expected to be
consummated in Spring 2013, thus legitimizing its project-based vouchering, which has already occurred in accordance with HUD public housing

disposition regulations.

In an effort to leverage its assets, the Housing Authority is implementing an audacious plan to redevelop the Half Moon Village site. The Half
Moon Bay Senior Campus Plan calls for the creation of 200 new units, resulting in a net increase of 140 units, as this plan also requires the
eventual demolition of the 60 units. (Existing tenants will be offered new units in the plan site.) Discussed in more detail in a later se