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Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

Every five years, County of San Mateo HOME Consortium develops a Consolidated Plan, which
establishes the priorities and goals for the allocation of funding from the U.S. Department of Housing
and Urban Development (HUD) Development formula block grant programs: CDBG, HOME, and
Emergency Solutions Grants (ESG). Funds from these programs are used to assist with a variety of
housing and community development activities, including but not limited to, emergency shelter
operations, new construction of affordable housing units, renovation and rehabilitation of existing
affordable housing, provision of essential public services, support for local microenterprises, and
improvements to public facilities.

The Plan covers the geographic area of the County Consortium jurisdiction, which comprises 18 of the
20 cities in the County plus the unincorporated areas. The two cities not belonging to the Consortium —
the Cities of Daly City and Redwood City — prepare separate Consolidated Plans.

The Consolidated Plan is designed to help jurisdictions assess their affordable housing and community
development needs, foster a community-wide dialogue about funding priorities, and to ultimately make
data-driven and place-based investment decisions regarding federal community planning and
development grants.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

This Consolidated Plan contains a range of goals, objectives, and outcomes formulated to address needs
identified for homelessness, other special needs, affordable housing, non-housing community
development, barriers to affordable housing, lead-based paint hazards, institutional structure, and
coordination. This plan also includes goal and objectives identified in the Assessment of Fair Housing.
These objectives include:

e Continue to Plan, Monitor and Administer Entitlement Grant Programs and insure compliance
with Federal Regulations.

e Improve the condition of housing for low-income homeowners.

e Increase development of units and affordability of housing.

e Address community needs through community-based public service programs.

e Address community needs through improvements and repair of Public and Community Facilities.
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These objectives are supported by a collection of associated strategies and performance goals. These
strategies seek to work toward meeting the objectives stated, addressing the need for more affordable
housing, housing rehabilitation, public and community facilities improvements, and public

services. Specifics can be found in the Strategic Plan and Annual Action Plan.

3. Evaluation of past performance

San Mateo County has a history of successful programs funded through the Community Development
Block Grant, HOME Investment Partnership, and Emergency Solutions Grant programs. Of particular
importance to the health of the city have been programs that address the condition of the housing stock
and public services directed toward keeping those at risk of homelessness in their homes. The County
has successfully funded minor rehab activities targeting lower income and elderly households unable to
properly maintain their homes. The County has worked actively with local homeless services providers
to expand both the stock of units/beds available to homeless persons and services aimed at helping
those persons find support services to rapidly rehouse those who fall into homelessness and homeless
prevention services to keep families and individuals in their homes. Details of past performance can be
found in the County's Consolidated Annual Performance and Evaluation Report (CAPER).

4, Summary of citizen participation process and consultation process
The process of identifying priority housing and community development needs included:

¢ 5 community meetings in South San Francisco, North Fair Oaks, San Mateo, Belmont, Pacifica (123
attendees)

¢ 4 roundtables with affordable housing developers, real estate professionals, nonprofit service
providers and local government staff (33 attendees)

* Priority needs survey available in English, Spanish, Tagalog, and Chinese (814 responses)
* Email and phone line available for comments 24/7

¢ 1 Housing and Community Development Committee public hearing on priority housing and community
development needs

¢ 1 Housing and Community Development Committee public hearing on the draft 2018-2022
Consolidated Plan

* Presentations at an October Continuum of Care Steering Committee meeting and a meeting of
representatives from various County departments serving low-income residents.

¢ Questionnaires for stakeholders regarding the local public housing, lead based paint hazards, services
for residents with HIV/AIDs, and homelessness services.
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¢ Consultation meetings with Center on Homelessness and Public Housing Authority staff
5. Summary of public comments

The most pressing need identified in all of the community meetings was more affordable housing,
particularly rental. Other community needs that were widely identified as priorities included tenant-
landlord mediation, community centers (particularly youth, educational and recreational services),
employment resources, childcare, street improvements, and homeownership programs.

The priority needs survey also identified affordable rental housing as the highest priority for housing and
community development funds. Other activities that a large number of respondents marked as a high
priority include affordable homeownership opportunities, rent subsidies, emergency financial
assistance, health services, and facilities and services for youth.

6. Summary of comments or views not accepted and the reasons for not accepting them

Given the resounding need for affordable housing expressed throughout the engagement process, the
Consolidated Plan’s goals focus primarily on those needs. Expressed needs like public improvements and
health services that are served by other agencies and sources of funds were therefore not emphasized
in the Plan.

7. Summary

This plan provides a framework through which San Mateo County manages its federal entitlement
programs related to community development and homeless assistance. Data were provided through
HUD's eCon software system, utilizing American Community Survey data and other sources, to construct
the needs assessment and market analysis. The County worked with local service providers and other
concerned citizens to develop the strategic plan and annual action plan, both designed to address needs
within the county as identified through the public participation process and needs assessment.

Consolidated Plan SAN MATEO COUNTY

OMB Control No: 2506-0117 (exp. 06/30/2018)



The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

Lead Agency

SAN MATEO COUNTY

CDBG Administrator

SAN MATEO COUNTY

Department of Housing

HOPWA Administrator

HOME Administrator

SAN MATEO COUNTY

Department of Housing

ESG Administrator

SAN MATEO COUNTY

Department of Housing

HOPWA-C Administrator

Narrative

Table 1 — Responsible Agencies

The lead agency for the development of the Consolidated Plan and the use of federal housing and

community development funding is the Department of Housing of the County of San Mateo.

Consolidated Plan Public Contact Information

Staff: Rose Cade, Housing and Community Development Supervisor

Address: 264 Harbor Boulevard, Building A, Belmont, CA 94002

Phone: (650) 802-5050

Email:conplan@smchousing.org

Web: https://housing.smcgov.org/con-plan

Consolidated Plan
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Housing Department hosted four roundtables that involved participation from local and County
government staff, affordable housing developers, community-based organizations, and professionals in
the real estate industry. Department staff also presented at a Continuum of Care Steering Committee
meeting as well as a meeting of representatives from the County Health System, Behavioral Health
Agency, Housing Authority, and Health Plan. Housing Department staff also met with staff from the
County Center on Homelessness and Housing Authority staff and developed questionnaires for
stakeholders regarding lead-based paint hazards, services for residents with HIV/AIDs, public housing,
and homelessness services.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The County has ongoing relationships with several housing providers working on housing development
activities. The CHDO system provides a forum for assisting these agencies grow and meet their own
targeted clientele. The Housing Authority of the County of San Mateo works to utilize Housing Choice
Vouchers from the federal government to address the housing needs of the County's lowest income
households. Through the Continuum of Care process, the County maintains relationships with mental
health providers, homeless shelter and services providers, and other governmental agencies with
specific responsibilities for homeless individuals and families. The County also participates in a variety of
other coalitions that seek to address other issues that relate to housing and service needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of Housing (DOH) and the Human Services Agency (HSA), which serves as the local
Continuum of Care (CoC), have executed a Memorandum of Understanding that establishes roles and
responsibilities for program administration of a portion of federal entitlement funds and any state-
allocated funds received by DOH. While DOH is the sole administrator of the CDBG, ESG and State ESG
programs, DOH works closely with HSA to align administration of these funds to the County’s Strategic
Plan to End Homelessness. The County’s Strategic Plan to End Homelessness is organized around five key
goals: create a system to end homelessness in San Mateo County by 2020, end Veteran homelessness,
end family homelessness, end youth homelessness, and ensure that individuals exiting institutions will
not discharge into homelessness. DOH prepares the funding priorities and guiding principles for Notices
of Funding Availability (NOFA) of HUD funding programs and HSA provides guidance and
recommendations to DOH regarding homeless and safety net priorities and funding allocations to align
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with the County’s Strategic Plan to End Homelessness. In order to receive funding, selected service
providers and programs must adhere to the guiding principles for the new homeless system. HSA also
assists DOH during the NOFA application review and recommendation process, including reviewing and
scoring applications with DOH staff.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

DOH works closely with HSA to align administration of ESG and State ESG funds to the County’s Strategic
Plan to End Homelessness. DOH prepares the funding and guiding principles for Notices of Funding
Availability (NOFA) of ESG and State ESG funding programs, and HSA provides guidance and
recommendations to DOH regarding homeless and safety net priorities and funding allocations to align
with the Strategic Plan to End Homelessness. In order to receive funding under NOFAs for ESG and State
ESG, selected services providers and programs must adhere to the guiding principles for the new
homelessness system set forth in the Strategic Plan to End Homelessness. HSA assists DOH during the
NOFA application review and recommendation process, including reviewing and scoring applications
with DOH staff. HSA is the County’s HMIS administrator and upon request by DOH, provides summary
performance data. HSA also review and provides recommendations regarding written reporting
completed by DOH, such as narrative summaries of activities and outcomes.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization County of San Mateo Human Services Agency

Agency/Group/Organization Type Services-Children

Services-Victims of Domestic Violence
Services-homeless
Services-Employment

Child Welfare Agency

Other government - County

What section of the Plan was addressed Homelessness Strategy

by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

2 | Agency/Group/Organization

Housing Authority of SMC

Agency/Group/Organization Type

PHA
Other government - County

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

3 | Agency/Group/Organization

San Mateo County Health System

Agency/Group/Organization Type

Services-Elderly Persons

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Health Agency

Publicly Funded Institution/System of Care
Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
HOPWA Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

Consolidated Plan
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4 | Agency/Group/Organization

PROJECT SENTINEL

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Assessment of Fair Housing

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

5 | Agency/Group/Organization

HIP HOUSING CORPORATION

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

6 | Agency/Group/Organization

MIDPEN HOUSING

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

Consolidated Plan
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7 | Agency/Group/Organization

MENTAL HEALTH ASSOCIATION OF SAN MATEO
COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

8 | Agency/Group/Organization

SAMARITAN HOUSE

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.
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9 | Agency/Group/Organization

San Mateo County Continuum of Care

Agency/Group/Organization Type

Services-homeless
Regional organization
Planning organization

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency staff either participated in one of four
stakeholder roundtables, was present at a
Continuum of Care steering committee meeting or
working group presentation on the Consolidated
Plan, contributed data and analysis through a
written questionnaire, or met with Department of
Housing staff.

10 | Agency/Group/Organization

City of San Mateo

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

As a HOME Consortium member, the City
participated in public outreach activities and the
development of the Consolidated Plan and
Assessment of Fair Housing.

11 | Agency/Group/Organization

CITY OF SOUTH SAN FRANCISCO

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for

improved coordination?

As a HOME Consortium member, the City
participated in public outreach activities and the
development of the Consolidated Plan and
Assessment of Fair Housing.

Consolidated Plan
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12 | Agency/Group/Organization DALY CITY
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed Housing Need Assessment
by Consultation? Homelessness Strategy
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization | As a regional partner, the City participated in
consulted and what are the anticipated public outreach activities and the development of
outcomes of the consultation or areas for | the Consolidated Plan and Assessment of Fair
improved coordination? Housing.
13 | Agency/Group/Organization City of Redwood City
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed Public Housing Needs
by Consultation? Homelessness Strategy
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization | As a regional partner, the City participated in
consulted and what are the anticipated public outreach activities and the development of
outcomes of the consultation or areas for | the Consolidated Plan and Assessment of Fair
improved coordination? Housing.
14 | Agency/Group/Organization San Mateo County ISD
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed Housing Need Assessment
by Consultation? Digital Divide
How was the Agency/Group/Organization | San Mateo County ISD (Information Services
consulted and what are the anticipated Department) is working to provide free WiFi
outcomes of the consultation or areas for | hotspots throughout the county to reduce the
improved coordination? digital divide. The department provided updates
on their progress.
15 | Agency/Group/Organization San Mateo County Sheriff's Office of Emergency
Services
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed Housing Need Assessment
by Consultation? Resiliency

Consolidated Plan
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How was the Agency/Group/Organization | The Sheriff's Office of Emergency Services actively
consulted and what are the anticipated promoted a coordinated response to natural
outcomes of the consultation or areas for | disasters among the 20 cities and the County in

improved coordination? San Mateo County.

Identify any Agency Types not consulted and provide rationale for not consulting

No specific organizations were intentionally left out of the public participation process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?
Continuum of Care Human Services Goals 35 and 37 specifically address the 2016-2020
Agency Strategic Plan to End Homelessness
Assessment of Fair Department of Goal 36 includes fair housing services
Housing Housing

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

San Mateo County Department of Housing works closely with other local communities active in the
Continuum of Care process, State agencies, local non-profit organizations, and other departments of the
County in the development of programs to address housing, homeless, and community development
needs and other local issues covered by the Consolidated Plan.

Narrative

The development of the Consolidated Plan and the component Strategic Plan and Annual Action Plan
require the help of the local non-profit community and other organizations. Specific priorities are
identified and ranked through that participation utilizing focus group sessions, forums, and surveys. The
County relies on its ongoing relationships to ensure that these opinions and observations are
incorporated into the Plan.

Consolidated Plan SAN MATEO COUNTY 13

OMB Control No: 2506-0117 (exp. 06/30/2018)



PR-15 Citizen Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Two public hearings were held at Housing and Community Development Committee meetings: the first was on priority housing and community
development needs and the second on public comments and feedback regarding the draft Consolidated Plan.

The priority needs survey was conducted online and paper copies were distributed in select locations. The survey was translated to the three
largest non-English speaking populations — Spanish, Chinese, and Tagalog. 814 responses were received.

Five community meetings were held in locations throughout the County: South San Francisco, North Fair Oaks, San Mateo, Belmont, and
Pacifica. The Belmont meeting was held during the day and others in the evening. The first four meetings were focused on gathering community
priority needs and the final meeting in Pacifica was focused on reviewing the drafted needs identified from prior meetings and comments. The
North Fair Oaks meeting was conducted in both Spanish and English. Priority needs were tallied in community meetings through verbal
participation, activities, and comment cards then ranked based on quantity of mentions.

Additionally, extensive outreach was conducted for the Assessment of Fair Housing, completed shortly before the start of the Consolidated Plan
citizen participation began. This outreach included a resident survey completed by over 4,000 people, four resident focus groups, two open
house community meetings, a public hearing before the Board of Supervisors, and a town hall meeting with two of the County Supervisors.
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Citizen Participation Outreach

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei ents not accepted
nce ved and reasons
1 Public Meeting | Non- 11 Attendees Top Needs:1. Street lighting and
targeted/broad | largely resided in Low-income road maintenance
community South San senior housing2. | were seen as top
Francisco. Teacher priorities but are
South San Housing3. also addressed by
Francisco Housing other agencies.
Residents assistance and
supportive
housing4.
Homeless
Services

Consolidated Plan
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North Fair Oaks
Residents

Mediation
(sanitation,
discrimination,
code
compliance,
maintenance)3.
Job Training,
resources, and
services4.
Medical Services
and clinics

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
2 Public Meeting | Non-English Attendance: 50. Top Needs:1. Street
Speaking - Attendees largely | Affordable Improvements,
Specify other resided in Housing lighting, and parking
language: Redwood City, but | (services, were seen as top
Spanish also Atherton, San | workers, priorities but are
Mateo, and Menlo | disabilities, also addressed by
Non- Park. elderly, other agencies.
targeted/broad ownership)2.
community Tenant / Owner

Consolidated Plan
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Residents of
Public and
Assisted
Housing

Belmont and San
Mateo, but also
Redwood City, San
Carlos, East Palo
Alto, Menlo Park,
Daly City, Pacifica,
South San
Francisco, and San
Bruno.

various ages2.
Home Buyer /
Home
Ownership
Programs3.
Affordable
Daycare4.
Transportation,
Job Training,
Mental Health
Services,
Affordable for
Disabilities

including water,
roads, and
resources in the
face of an
increasing
population were
also mentioned.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
3 Public Meeting | Non- Attendance: 27. Top Results: 1. Concerns for the
targeted/broad | Attendees largely | Affordable county's
community resided in Rental for infrastructural plans

Consolidated Plan
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Francisco, Half
Moon Bay, and
Burlingame.

transportationd.
Homeless
shelters and
services

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
4 Public Meeting | Non- Attendance: 5. Top Results1.
targeted/broad | Attendees resided | More affordable
community in Daly City, San rental at various
Carlos, San Mateo, | age ranges2.
and East Palo Alto. | Homebuyer
Program &
opportunities for
home
ownership3.
Affordable
daycare and
infant care4.
More affordable
housing
5 Public Meeting | Non- Attendance: 30. 1. Affordable
targeted/broad | Attendees largely | Housing2. Public
community resided in Pacifica | services and
but also San resources in
Coastside Mateo, East Palo proximity to
Residents Alto, Daly City, residents3.
South San Improved public

Consolidated Plan
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Residents of
Public and
Assisted
Housing

services, health
services,
substance abuse
treatment,
supportive
services4. Youth
centers, school
age after school
and tutoring5.
Transitional
housing

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
6 Online & Paper | Non-English Responses: 814 Top Needs:1.
Survey Speaking - Build affordable
Specify other housing (rental
language: & ownership)2.
Spanish, Rental subsidies,
Tagalog, and homeownership
Chinese assistance,
emergency
Non- financial
targeted/broad assistance3.
community Mental health

Consolidated Plan
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

Public Hearing

Non-
targeted/broad
community

10 attendees.

- services for
domestic
violence
survivors -
housing services
- affordable
housing services
and units for
mental health
clients -
retention issues
for low income
families - Home
Sharing - Meals
on Wheels -
residents with
disabilities is
access to
affordable
housing.

Internet
Outreach

Non-
targeted/broad
community

Updated County

Website and social

media handles

advertising events.

https://housing.smcgov.org
/con-plan
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
9 Internet Non-English The Assessment of | Comments were
Outreach Speaking - Fair Housing integrated into
Specify other survey of the development
language: residents was of the
Surveys completed by over | Assessment of
provided in 4,000 residents Fair Housing.
Spanish, and stakeholders. | Complete
Tagalog, and summary of
Chinese survey results
can be found in
Non- that document.
targeted/broad
community
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
10 Public Meeting | Minorities Four resident Comments were
focus group compiled and
Non-English meetings were discussed in the
Speaking - conducted for the | Assessment of
Specify other Assessment of Fair | Fair Housing.
language: Housing. One
Spanish, meeting was
Tagalog conducted in
Spanish, another
Non- in Tagalog. Project
targeted/broad | Sentinel staff
community facilitated one
meeting for
African-American
residents.
11 Public Meeting | Non- Two open houses | A summary of
targeted/broad | were conducted the comments
community onlJune 17, 2017 received at the
to discuss the open houses is
Assessment of Fair | provided in the
Housing with Assessment of
community Fair Housing.
residents in Daly
City and North Fair
Oaks.
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September 12,
2017 for the
Assessment of Fair
Housing attended
by two County
Supervisors and
about 60
residents.

Assessment of
Fair Housing.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
12 Public Hearing Non- A public hearing A summary of
targeted/broad | before the Board the comments
community of Supervisors was | received at the
conducted on July | public meeting is
7 25,2017 for the | provided in the
Assessment of Fair | Assessment of
Housing. Fair Housing.
13 Public Meeting | Non-English A town hall A summary of
Speaking - meeting in the the comments
Specify other North Fair Oaks received at the
language: neighborhood was | town hall is
Spanish conducted on provided in the

Consolidated Plan
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advocates, and
coalitions was
conducted on July
19, 2017 for the
Assessment of Fair
Housing.

briefing is
provided in the
Assessment of
Fair Housing.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
14 Public Meeting | Housing A briefing of A summary of
providers housing the comments
developers, received at the
providers, and briefing is
industry was provided in the
conducted on July | Assessment of
18, 2017 for the Fair Housing.
Assessment of Fair
Housing.
15 Public Meeting | Community A briefing of A summary of
organizers community the comments
organizers, received at the

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment looks at a variety of housing, homeless, community development, and non-
homeless special needs through an examination of census and CHAS data, which was created by the U.S.
Census Bureau and the U.S. Department of Housing and Urban Development. These data quantify
housing problems, such as overcrowding and cost burden, and measure the magnitude of special needs
populations, such as the elderly, frail elderly, and persons with HIV/AIDS. As shown in the following
analysis, cost burden (paying more than 30 percent of household income on housing expenses) and
extreme cost burden (paying more than 50 percent of household income on housing expenses) have a
considerable impact on households in San Mateo County, particularly lower income households.
Measures of housing condition (lack of complete kitchen or plumbing facilities) don't provide a very
reliable measure of condition, though it represents the best, easily accessible data on the topic. Other
needs are represented through the Section 8 wait list and various census and state data sources.

Special topics for consideration in this Consolidated Plan include overcoming the digital divide and
resiliency. With respect to access to online resources, the digital divide is being narrowed in San Mateo
County through the efforts of the San Mateo County Information Services Division. ISD works to provide
free WiFi hotspots throughout the county through the SMC Public WiFi Project. Currently, there are 73
locations in the county where free WiFi is available to everyone. These locations include all County office
and service centers, local youth centers, community centers, and a variety of other locations. The
project is funded through the County's 1/2 cent sales tax termed Measure K. The County believes that
providing high speed Internet access is the 21st century equivalent to building roads. Providing the
infrastructure so that all residents have equal access to online resources is critical to supporting our
shared vision of a healthy, safe, prosperous, livable, environmentally conscious, and collaborative
community.

With respect to resiliency, the San Mateo County Sheriff's Office of Emergency Services actively
coordinates emergency response services among all the jurisdictions in the county. It conducts annual
preparedness drills, works with the local cities to identify response resources available locally,
coordinates training for public employees as first responders, and ensures that all necessary steps are
taken in preparation for any natural disaster. Local responses to disasters, including reconstruction
efforts in the wake of those disasters, are kept in the forefront of the County's plans for the future.
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The following data provide an analysis of housing problems in San Mateo County, including lack of

complete plumbing or kitchen facilities, overcrowding (1.01 to 1.5 persons per room), severe

overcrowding (more than 1.5 persons per room), cost burden (paying more than 30% of household

income on housing expenses), and severe cost burden (paying more than 50% of household income on

housing expenses). As calculated from the Housing Needs Summary Table #1, below, by far, the most

common housing need is related to severe cost burden, hitting lower income households particularly

hard, with 56.7 percent of renter households and 56.9 percent of owner households earning less than

30% of the area median income (AMI) being severely cost burdened. For rental households, cost burden

is the most common housing problem with over 27 percent of all renter households earning below 100%

of the AMI being cost burdened. Severe cost burden is the most common problem for owner

households where almost 33 percent of all owner households earning below 100% of the AMI are

severely cost burdened, with cost burden not far behind at 21 percent for owners, while 26 percent of

renters are severely cost burdened. The next most pressing housing problem in San Mateo County is

overcrowded housing in rental housing, with eight percent living in overcrowded units.

Demographics Base Year: 2000 Most Recent Year: 2013 % Change
Population 528,138 548,697 4%
Households 195,268 198,928 2%
Median Income $70,819.00 $88,202.00 25%
Table 5 - Housing Needs Assessment Demographics
Data Source Comments: Median income numbers are for entire County, including San Mateo City and Daly City.
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Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 23,340 22,675 33,435 20,470 99,005
Small Family Households 6,015 6,973 12,453 8,605 54,650
Large Family Households 1,787 2,369 3,910 2,027 8,475
Household contains at least one
person 62-74 years of age 5,115 5,356 7,227 4,449 18,964
Household contains at least one
person age 75 or older 5,507 4,808 5,059 2,243 7,062
Households with one or more
children 6 years old or younger 3,473 3,686 5,507 2,753 9,216
Table 6 - Total Households Table
Data Source Comments:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 833 250 349 40 | 1,472 80 39 50 80 249

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 1,020 750 749 355 | 2,874 10 94 240 97 441

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 1,163 | 1,304 | 1,255 530 | 4,252 115 343 764 334 | 1,556

Housing cost
burden greater
than 50% of
income (and
none of the
above 13,91 15,54
problems) 8,200 | 4,149 | 1,445 119 3| 5049 | 4,074 | 4,540 | 1,885 8
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Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above 14,37
problems) 1,184 | 4,274 | 7,118 | 1,799 51 1,230 | 1,465 | 3,599 | 3,549 | 9,843

Zero/negative
Income (and
none of the
above
problems) 835 0 0 0 835 624 0 0 0 624

Table 7 — Housing Problems Table
Data Source
Comments:
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 11,215 | 6,449 | 3,790 | 1,050 | 22,504 | 5,244 | 4,559 | 5,595 | 2,380 | 17,778
Having none
of four
housing
problems 2,413 | 5,718 | 13,238 | 8,065 | 29,434 | 3,000 | 5,954 | 10,804 | 8,965 | 28,723
Household
has negative
income, but
none of the
other housing
problems 835 0 0 835 624 0 0 0 624
Table 8 — Housing Problems 2
Data Source
Comments:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 4,213 4,039 3,498 11,750 1,142 1,613 3,654 6,409
Large Related 1,382 1,224 750 3,356 197 502 1,419 2,118
Elderly 3,361 1,702 1,478 6,541 3,846 2,946 2,429 9,221
Other 3,197 3,143 3,478 9,818 1,213 749 1,238 3,200
Total need by 12,153 10,108 9,204 31,465 6,398 5,810 8,740 20,948
income
Table 9 — Cost Burden > 30%
Data Source
Comments:
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4, Cost Burden > 50%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 3,674 1,980 580 6,234 1,114 1,284 2,200 4,598
Large Related 1,148 364 85 1,597 183 469 760 1,412
Elderly 2,753 768 375 3,896 2,768 1,903 1,210 5,881
Other 2,908 1,428 489 4,825 1,109 674 668 2,451
Total need by 10,483 4,540 1,529 16,552 5,174 4,330 4,838 14,342
income
Table 10 — Cost Burden > 50%
Data Source
Comments:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% | 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 2,093 | 1,859 | 1,368 605 | 5,925 90 286 693 293 | 1,362
Multiple,
unrelated family
households 105 225 504 234 | 1,068 20 148 294 137 599
Other, non-
family
households 60 75 115 55 305 15 0 35 0 50
Total need by 2,258 | 2,159 | 1,987 894 | 7,298 125 434 | 1,022 430 | 2,011
income
Table 11 — Crowding Information - 1/2

Data Source
Comments:
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Renter Owner

0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2012-2016 American Community Survey, there were 62,070 single person households
in San Mateo County (23.8% of all San Mateo households) 40.5 percent of which were elderly (age
65+). Forty-nine percent of single person households were homeowners, with 51 percent

renters. Sixteen percent of single person renter households lived in single-family housing units,
compared to 77 percent of owner households. The median household income of single person
households was $52,751, approximately 54 percent of the median income for all households in San
Mateo County. As shown in Table 4 above, 29 percent of severe cost burden was found in the "Other"
renter households, along with 17 percent owner households. Most of the "Other" category will be
made up of single person households.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Data from the 2012-2016 American Community Survey show that 8.3 percent of the population of San
Mateo County reports some form of disability. Disabilities reported increase with age. Those below the
age of 5 are reported to include 0.5 percent with disabilities. In the 5 to 17 year age group, 3.2 percent
are reported to have disabilities. Inthe 18 to 64 year age group, 5.4 percent report disabilities, with 2.3
percent reporting ambulatory difficulties, one percent with self-care difficulties, and two percent with
independent living difficulties. The 65 year and older age group reported 29.4 percent with disabilities,
including; 18.1 percent with ambulatory difficulties, 8.3 percent with self-care difficulties, and 15.1
percent with independent living difficulties. The ACS data also show that one percent of the population
of San Mateo County reports a disability and living in poverty.

According to the 2017 Homeless Count, at least 248 homeless adults in San Mateo County are survivors
of domestic violence.

What are the most common housing problems?

As calculated from the Housing Needs Summary Table #1, above, by far, the most common housing
problem in San Mateo County is cost burden. According to the CHAS data in the tables above, over 67
percent of households in the 0-30% AMI income category (including renters and owners) had a cost
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burden of over 30%, with almost 57 percent having a cost burden of over 50%. A 30% cost burden
means that a household is spending more than 30% of their gross income on housing expenses,
including utilities. Over 61 percent of households in the 30-50% AMI income category had a 30% cost
burden, with 36 percent having a 50% cost burden. The numbers fall off somewhat for the next highest
income category where 50 percent of households in the 50-80% AMI category had a 30% cost burden,
with only 18 percent having a 50% cost burden. Looking at cost burden and severe cost burden by
tenure, 57 percent of renter households and 57 percent of owner households earning less than 30% of
the area median income (AMI) were paying more than 50% of their income on housing expenses. For
rental households, cost burden is the most common housing problem with over 27 percent of all renter
households earning below 100% of the AMI paying more than 30% of their income on housing
expenses. Severe cost burden is the most common problem for owner households where 33 percent of
all owner households earning below 100% of the AMI paying more than 30% of their income on housing
expenses, with severe cost burden not far behind with 21 percent of owner households paying more
than 50% of their income on housing expenses Cost burden was 27 percent for renter

households paying more than 30% of their income on housing expenses. By comparison, the numbers
for overcrowding and incomplete kitchen or plumbing facilities were low, with 5.8 percent of the lowest
income category renters living in overcrowded conditions and 3.3 percent of owner households.

Are any populations/household types more affected than others by these problems?

Cost burden and extreme cost burden affect all household types in the lower income categories. In
simple numerical terms, it would appear that “Other” and "Small Related" households bear much of the
brunt of severe cost burden among renters, with over 29 and 37 percent of the total number of renter
households experiencing severe cost burden respectively. For ownership households, "Elderly"
households made up 41 percent of the total experiencing severe cost burden. "Large Related"
households comprised the smallest portion of those experiencing severe cost burden for owner and
renter households.

According to the 2017 San Mateo County Regional Fair Housing Assessment, African-American and
Latinx residents have the highest rates of housing problems such as high housing costs. Housing for
families in San Mateo County is also very limited. Spanish-speaking and large households are
disproportionately likely to be displaced from their housing, and African-American and Latinx residents
are disproportionately likely to be affected by evictions.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Low-income individuals and families who are currently housed but are at risk of either residing in
shelters or becoming unsheltered are living paycheck to paycheck, just making ends meet. They are
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often one paycheck away from being homeless in the event of a sudden loss of employment or medical
emergency which redirects financial resources. These households span all types, including individuals
living alone, small families, large families, and the elderly. Some households have relatives or friends
with whom they can double-up, thus avoiding homelessness, at least in technical terms, but these
accommodations are not long-term solutions to their needs. These households, particularly extremely
low-income households, need a wide variety of assistance to help them meet those emergency needs
that occasionally crop up in everyone's lives. This assistance could include job training to help them
transition into better paying professions, mortgage or rental assistance, medical clinics that provide low
or no cost care, rent subsidies, and other services that help absorb the costs that might redirect funds
dedicated to housing. Formerly homeless families and individuals also need these services to reduce the
prospect of returning to homelessness. Transitional housing units, permanent supportive housing, and
rent subsidies help meet the housing expenses of households returning from homelessness, while job
training programs help with job prospects. Other social services are needed on occasion as
circumstances demand.

According to the 2017 Homeless Count in San Mateo County, there are 116 homeless households with
at least one adult and child. The majority of these homeless families are sheltered, with 97 living in
emergency shelters or transitional housing and 15 of the County’s 19 unsheltered families living in cars
or RVs. Four homeless families were observed sleeping on the streets or in encampments. The low
number of unsheltered homeless families reflects the County’s ongoing commitment to preventing
family homelessness and its investment in programs targeting families with children.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The Point-In-Time (PIT) count provides the estimates of the various categories of homeless individuals
and families. These include chronic homeless, veterans, families with children, families without children,
individuals, and unaccompanied children.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Severe cost burden is linked with housing instability and an increased risk of homelessness. When a
household is paying too large a portion of their income on housing expenses, sudden and unexpected
financial demands can tip the scales, forcing them from their homes. These demands might include
illnesses requiring hospital stays or time away from their job, automotive problems requiring repairs or
loss of work due to lack of transportation, and legal problems that might require payments to lawyers or
time away from their job. Lower income households are particularly susceptible to these financial
impacts because they are less likely to have savings that can cover these expenses and buffer the effects
of monetary demands in covering unexpected events.
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Discussion

Cost burden and severe cost burden are the most common housing problem across all lower income
households in San Mateo County, both renter and owner. The lower the income of the household, the
more extreme the cost burden. Overcrowding is also a common problem in many lower income
households where families may be doubling-up to help meet the high housing costs found in the area.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Refer to Assessment of Fair Housing.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 18,854 2,997 1,459
White 8,314 1,772 803
Black / African American 1,145 179 50
Asian 3,409 459 428
American Indian, Alaska Native 59 0 0
Pacific Islander 229 10 0
Hispanic 5,324 486 125
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 16,764 5,941 0
White 7,229 3,681 0
Black / African American 688 170 0
Asian 2,365 724 0
American Indian, Alaska Native 23 35 0
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Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Pacific Islander 344 85 0
Hispanic 5,724 1,177 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 20,087 13,334 0
White 9,175 7,374 0
Black / African American 624 489 0
Asian 4,038 2,180 0
American Indian, Alaska Native 0 0 0
Pacific Islander 430 120 0
Hispanic 5,147 2,910 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2009-2013 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,764 11,700 0
White 4,350 6,698 0
Black / African American 290 308 0
Asian 1,993 2,160 0
American Indian, Alaska Native 0 29 0
Pacific Islander 60 89 0
Hispanic 1,803 2,028 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2009-2013 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Refer to Assessment of Fair Housing.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 16,459 5,413 1,459
White 7,023 3,098 803
Black / African American 940 385 50
Asian 3,023 839 428
American Indian, Alaska Native 39 20 0
Pacific Islander 214 25 0
Hispanic 4,879 921 125
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

OMB Control No: 2506-0117 (exp. 06/30/2018)

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 11,008 11,672 0
White 4,527 6,372 0
Black / African American 294 568 0
Asian 1,563 1,519 0
American Indian, Alaska Native 19 39 0
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Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Pacific Islander 299 135 0
Hispanic 4,044 2,859 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 9,385 24,042 0
White 3,999 12,567 0
Black / African American 87 1,019 0
Asian 2,108 4,109 0
American Indian, Alaska Native 0 0 0
Pacific Islander 189 344 0
Hispanic 2,667 5,390 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2009-2013 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,430 17,030 0
White 1,359 9,708 0
Black / African American 120 479 0
Asian 770 3,380 0
American Indian, Alaska Native 0 29 0
Pacific Islander 40 109 0
Hispanic 1,051 2,774 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Refer to Assessment of Fair Housing.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 119,298 42,057 35,983 1,619
White 72,495 22,256 17,864 908
Black / African
American 2,650 1,614 1,365 50
Asian 24,049 8,300 7,102 453
American Indian,
Alaska Native 160 28 58 0
Pacific Islander 1,084 565 434 0
Hispanic 16,158 8,364 8,264 140
Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2009-2013 CHAS
Source:
Discussion
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Refer to Assessment of Fair Housing.

If they have needs not identified above, what are those needs?

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

The Housing Authority of the County of San Mateo (HACSM) operates two housing developments totaling 180 units: (1) Midway Village (a
formerly Public Housing project converted to Section 8 Project-based): 150 units of family housing in Daly City; (2) EI Camino Village (a Public
Housing project): 30 units of family housing in Colma.

Midway Village currently receives 100% project-based Section 8 vouchers. This arrangement essentially guarantees a predictable revenue
stream that will financially sustain operations over the long-term, versus receiving public housing operating funds, which can be erratic at best
and more recently have been drastically dwindling. In 2011, the Housing Authority had applied for and received permission from HUD to transfer
ownership of Midway Village to a newly-formed HA-affiliated nonprofit, SAMCHAI. This transfer was completed in May 2011, thus finalizing its
application to HUD to dispose Midway Village’s Public Housing status and allowing project-basing of the units to start. HACSM also submitted an
application under the Rental Assistance Demonstration (RAD) program to convert EI Camino Village from public housing to Project-based
vouchers. On March 30, 2015, HACSM received its Commitment to Enter into a Housing Assistance Payments from HUD for the conversion of
assistance (30 units) under the RAD program. On March 10, 2016, HACSM received HUD approval of a waiver that allows HACSM to use its
Moving-To-Work status to set the initial contract rents. In February 2017, HACSM submitted its Finance Plan for El Camino Village and will
continue to work closely with HUD to complete the RAD conversion process.

In an effort to leverage its assets, the Housing Authority implemented a redevelopment plan for the Half Moon Village site. The Half Moon Bay
Senior Campus Plan created 200 high quality newly constructed units, resulting in a net increase of 140 units, as this plan also required the
demolition of the existing 60 units. (Existing tenants were offered new units in the plan site.) The conversion involved partnerships with two
nonprofit housing developers, who developed the properties and are responsible for the management of the properties while HACSM maintains
ownership of the land.

With 4,548 vouchers, the Section 8 Voucher program is largest program HACSM administers. The Voucher program provides rental assistance to
eligible households who rent units in private market. While most of the vouchers are non-targeted tenant-based vouchers, some of 4,548
vouchers are committed to Project-based units to secure long-term affordability, while some are funded or earmarked for specific target
population such as homeless veterans, family unification and foster youths, or families participating in the Self-Sufficiency program.
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In addition to the Section 8 Voucher and Public Housing programs, HACSM also administers the Permanent Supportive Housing (PSH) program.
PSH is a HUD program that provides rental assistance to chronically homeless disabled individuals in the County. The program is funded through
the McKinney-Vento Homeless Assistance Act and is allocated through the San Mateo County Continuum of Care. As of October 1, 2017, 294

disabled, formerly homeless households are being assisted by the program.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 30 4,121 961 3,160 185 40

Alternate Data Source Name:
Housing Authority Consultation Questionnaire

Data Source Comments:

Characteristics of Residents

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Consolidated Plan
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 1 1 0 1 0
# of Elderly Program Participants
(>62) 0 0 5 839 0 839 0
SAN MATEO COUNTY 51




Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Disabled Families 0 0 4 628 0 628 0
# of Families requesting
accessibility features 0 0 27 3,474 1 3,470 2
# of HIV/AIDS program participants 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
Housing Authority Consultation Questionnaire
Data Source Comments:
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 56 81 1,836 1,834 0 0
Black/African American 0 39 7 1,110 1,108 0 0
Asian 0 1 13 380 380 0 0
American Indian/Alaska
Native 0 0 0 37 37 0 0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

SAN MATEO COUNTY

52




Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Pacific Islander 0 1 6 109 0 109 0 0 0

Other 0 0 0 2 0 2 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 45 49 957 1 955 0
Not Hispanic 0 52 58 2,516 0 2,514 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

According to the Housing Authority, the most commonly accessible features requested by applicants are
ground floor units and grab bar in bathrooms. The needs of current public housing tenants are being
met through the 10% of units that are fully accessible.

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

As of October 1, 2017, 1,817 families were on the waiting list for public housing, another 7,209 for
Housing Choice Vouchers, and 11,427 families were on various Project-based waitlists. The latest
statistics indicate that those on the waiting list for public housing represent about 50% elderly/disabled,
and 50% either families or unknown. In terms of the Section 8 wait list, about 27% are seniors/disabled,
and the rest, or 73%, families or unknown.

Given the tight and expensive rental market, Section 8 voucher holders are experiencing extreme
difficulty in both finding landlords willing to accept Section 8 participants and securing affordably priced
units. In an effort to balance the need of having higher per household subsidy amount and limited
funding (HACSM receives fixed funding from HUD based on a HUD-determined formula and is subject to
annual appropriation from Congress), rather than calculating rental subsidies based on the difference
between a qualified family’s income and the rent of the qualified unit, HA uses a tiered subsidy table
(TST) to determine subsidy amount. The TST works much like an income tax table that allows families to
know exactly how much subsidy they will get as they search for a unit that meets both HA housing
quality standards and rent reasonableness criteria, and at the same time, enables HACSM to better
project its rental assistance budget.

How do these needs compare to the housing needs of the population at large

The most immediate needs are safety, security, and good educational opportunities for residents’
children, and availability of transportation to enable residents to travel to/from work and school. These
needs are the same as the needs of any other population group whether in subsidized housing or not.
Complexes that are owned or managed by HACSM provide adequate security for all residents (restricted
access, good lighting, and security cameras). Neighborhood-serving amenities exist nearby all three
complexes, including elementary, middle, and high schools, and supermarkets. El Camino Village in
particular is centrally located on El Camino Real, a major north-south thoroughfare providing public
transit accessibility such as buses, BART, and easy freeway access.
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Discussion

The Housing Authority of the County of San Mateo (HACSM) is committed to increasing affordable
housing choices for families, promoting the self-sufficiency of program participants, and developing
administrative efficiencies.

Through the MTW Demonstration Program, HACSM has effectively reduced administrative costs,
collaborated with other County Departments and organizations to address and support the end to
homelessness for San Mateo County residents, continually refined its focus on activities that increase
the potential self-sufficiency of current participants, broadened its commitment to increasing affordable
housing choices for families, as well as expanded the overall effectiveness of the agency.

Through collaboration with a broad range of community stakeholders, made possible due to the
flexibilities of the MTW program, HACSM has been able to continually take bold steps in supporting San
Mateo County (SMC) residents through program innovation and responsiveness. Following are some
examples that demonstrate the HACSM commitment to increasing affordable housing choice,
supporting the increased self-sufficiency goals of program participants, and developing administrative
efficiencies:

Through the past five years, San Mateo County has continued to experience significant economic
growth. According to the Kidder Mathews Real Estate Market Review, “San Mateo County has the
lowest unemployment rate by county in the state of California (and) that the highest number of new
jobs came from software development companies, with San Mateo County being home to 13 of the top
25 largest software companies in the Bay Area.” The median household income for a family of two is
$81,557 with an average market rent for a two bedroom unit now averaging $2,867 per month,
representing a housing cost of 42% of the family’s monthly income. On the other hand, for a single
parent, earning minimum wage ($10/hour), this same monthly rent would represent 82% of their
monthly income. To further confound the issues for program participants and low-income households,
the vacancy rate has continued to remain at or below 4.6% making the rental market one of the most
competitive in the nation. Having the ability to address these local conditions through the MTW
Demonstration program has been invaluable.

Within these parameters, HACSM has taken active steps to increase and preserve affordable housing
options in San Mateo County.

Beginning as a small pilot program in 2000, the HACSM self-sufficiency program has expanded and
matured into a premier program in San Mateo County. HACSM has continued to conduct ongoing
research into best practices and lessons learned, and through this analysis has continued to refine the
program to most effectively support families in becoming financially independent during their time on
the program.

In 2014, HACSM expanded the time-limited MTW Self -Sufficiency Program to serve up to 800
households. All new participants admitted through the voucher waiting list now join the self-sufficiency
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program. To support the participants, HACSM has utilized the cost savings realized through other MTW
initiatives to further enrich the resources and staff time dedicated to this important endeavor. For
example, in late 2015, HACSM used cost savings and administrative efficiencies realized through the
MTW activities to allow Self-Sufficiency staff to dedicate their time solely to provide coaching and
mentoring to the Self-Sufficiency families. Instead of annual goal reviews, the Self-Sufficiency staff now
has capacity to make direct contact with all families on at least a quarterly basis. This increased contact
has resulted in more focused support, timely assistance provided to participants when challenges arise,
and witnessing greater success.

Consolidated Plan SAN MATEO COUNTY

OMB Control No: 2506-0117 (exp. 06/30/2018)

56



NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

Homelessness in San Mateo County remains a persistent problem. The most recent count of homeless people in San Mateo County was
conducted in January 2017. This count found a total of 1,253 people experiencing homelessness on a single night, of whom 51% were
unsheltered (living outdoors or in vehicles) and 49% were living in emergency shelters or transitional housing. These 1,253 people comprise 902
households, of whom 13% were households with minor children and 87% were single adults or households with only adults in them. Of the
homeless single adults counted, nearly 29% are chronically homeless, which is defined as being: (1) currently unsheltered or in emergency
shelter; (2) having been continually homeless for at least a year or for four or more times within the last three years; and (3) having a disability

that significantly impairs ability to secure and sustain housing. Unlike many urban areas where unsheltered homeless people are often seen on
the streets or clustered in large encampments, the majority of unsheltered homeless people in San Mateo County are found in locations less
visible to the broader community, such as hidden outdoor locations or in vehicles.

Data in the tables below are from the 2017 point-in-time (PIT) count of homeless individuals throughout San Mateo County

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimatethe #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 356 75 792 0 0 0
Persons in Households with Only
Children 1 4 9 0 0 0
Persons in Households with Only
Adults 259 558 1,500 0 0 0
Chronically Homeless Individuals 31 203 429 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
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Population

Estimate the # of persons

Estimate the #

Estimate the

Estimate the #

Estimate the #

experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Veterans 45 57 192 0 0 0
Unaccompanied Child 19 11 55 0 0 0
Persons with HIV 4 0 7 0 0 0

Table 26 - Homeless Needs Assessment

This table as presented in the online template shows Unsheltered in left hand column and Sheltered in right hand. Print out version reverses those fields, so this table

Data Source Comments:

Indicate if the homeless population

is:

reflects the printed version, with Sheltered on the left.

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

The HUD System Performance Measure #5 assesses the number of people who become homeless for the first time in a given reporting
period. In the most recently submitted report to HUD (covering 10/1/2015 to 9/30/2016), San Mateo County found that there were a total of
2,407 people who entered CoC-funded projects in the reporting period, of whom 1,565 (65%) had no prior entries into the system in the past
two years. This measure assesses how many people are newly homeless each year. At present, the HMIS system is only able to produce this
measure at the system level or for a specific intervention type, but not by subpopulation.

The HUD System Performance Measure #7b1 assesses the number of people who exit an emergency shelter, transitional housing program, or
rapid re-housing program into a permanent housing situation. In the most recently submitted report to HUD (covering 10/1/2015 to
9/30/2016), San Mateo County found that there were a total of 2,004 people who exited these program types, of whom 1,073 (53.4%) secured
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permanent housing upon exit. An additional 45 people exited from street outreach to permanent housing in the reporting period (Measure
7al). Taken together, these measures assess how many people successfully exited homelessness in a given year. At present, the HMIS system is
only able to produce this measure at the system level or for a specific intervention type, but not by subpopulation.

The HUD System Performance Measure #1b assesses the length of time that people in emergency shelter or transitional housing experience
homelessness including the time spent in the program as well as the time they were homeless prior to program entry. In the most recently
submitted report to HUD (covering 10/1/2015 to 9/30/2016), San Mateo County found that the average length of time homeless was 137
days. At present, the HMIS system is only able to produce this measure at the system level or for a specific intervention type, but not by
subpopulation.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 295 493
Black or African American 81 94
Asian 63 0
American Indian or Alaska

Native 52 12
Pacific Islander 101 12
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 208 180
Not Hispanic 408 457
Data Source

Comments: Source: 2017 San Mateo County Homeless Count. Geography: San Mateo County

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Families with children: According to the 2017 Homeless Count in San Mateo County, there are 116
homeless households with at least one adult and child. Nineteen of these households are unsheltered
and 97 are living in emergency shelters or transitional housing.

Families of veterans: According to the 2017 Homeless Count in San Mateo County, there are 9 veteran
households with at least one adult and child living in emergency shelters.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Seventy-two percent of San Mateo County’s single adult homeless population identify as White and 33
percent identify as Latino. While less than three percent of San Mateo County’s overall population
identifies as Black, Black individuals make up 16 percent of single homeless adults in the County. Other
races, including Asian, Indigenous, Pacific Islander, and Multiracial individuals, account for 12 percent of
the County’s single homeless population. Thirty-nine percent of homeless families in San Mateo County
are Latino and 55 percent of the people living in these households are people of color.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
San Mateo County’s most recent count of homeless people found a total of 1,253 people experiencing

homelessness on a single night, of whom 637 (51%) were unsheltered and 616 (49%) were living in
emergency shelters or transitional housing. These 1,253 people comprise 902 households, of whom 116
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(13%) were families with children and 782 (87%) were single and adult-only households. Nearly 19
percent of the County’s homeless population are chronically homeless.

Discussion:

The results of the 2017 Point-in-Time survey showed a total population of 1,253 persons, including 30
unaccompanied youth. Sixty-five percent of those counted were classified as chronically

homeless. About 57 percent of respondents were unsheltered. About 63 percent of homeless
individuals were White, with 14 percent African-American, nine percent Pacific Islander, and 31 percent
Hispanic.
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)

Introduction

Non-homeless special needs populations include the elderly, frail elderly, persons with physical and
developmental disabilities, substance abusers, persons with mental iliness, and persons living with
HIV/AIDS. These families and individuals are living either with families, in group facilities, or
independently. They have a wide variety of needs, many of which are being met without public
assistance. In some cases, where parents are caring for disabled children, the future of their
independence is at risk.

Describe the characteristics of special needs populations in your community:

These populations have a broad spectrum of characteristics, similar to the population at large, but a
distinguishing factor for them is an increased risk of homelessness due to the fragile nature of their
existence, some relying heavily on others for their care, others living on fixed incomes and vulnerable to
hardships caused by sudden demands on their resources. Alcohol and drug abuse are defined as
excessive and impairing use of alcohol or other drugs. The National Institute of Alcohol Abuse and
Alcoholism estimated the number of adult men with a drinking problem at 15 percent of the total
population and that of adult women at 6 percent. These percentages, when applied to San Mateo
County, would yield a total population of alcohol abusers at 78,724 persons, using 2016 American
Community Survey (ACS) population figures. Elderly are those individuals aged 62 or older. The elderly
population continues to show a strong growth pattern as a population group. The elderly live a
distinctive lifestyle requiring numerous supportive services. Between 2000 and 2010, the population
aged 62 years and grew from 14.6 percent of the population to 16.2 percent. The 2016 ACS put the size
of San Mateo County's population of 62 and over at 18.1 percent of the total population. Persons with
physical or developmental disabilities often require special facilities and care. Persons with
developmental disabilities sometimes lack the capacity to care for themselves and rely on a caretaker to
see to their daily needs. More often than not the caretaker is a parent. If the child outlives the parent
who has provide their care all their lives, other arrangements must be made to see to their continued
care. This group can include all ages, races, and ethnicities.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Housing and supportive service needs of these populations include:

e Group housing,

e Physical rehabilitation and medical care,

e New job training skills,

e Unemployment and the resulting loss of income/ insurance coverage due to inability to perform
job functions,
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e Extensive medical care and treatment,

e Rehabilitation programs,

e Counseling/ support groups to deal with the problem,

e Addressing unemployment and the resulting loss of income/ insurance coverage due to inability
to perform job functions,

o Medical care/prescription medications, straining their already limited income,

e Special transportation needs due to medical and physical condition,

e Mobility assistance in normal daily activities,

e Assistance in meal preparation, housekeeping and shopping, and

e Physical rehabilitative care due to injury/falls.

These needs were compiled through consultation with service providers.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the San Mateo County 2016 STD and HIV-ADS Surveillance Report, there were 49 newly
reported HIV cases in San Mateo County in 2016, along with 46 new cases in 2015, 49 in 2014, and 41 in
2013. A cumulative total of 1,613 San Mateo County residents were living with diagnosed HIV/AIDS in
2016. Eighty-five percent of these persons are male, 46 percent are White, 30 percent are Latina/o, and
79 percent are over the age of 40.

Discussion:

Non-homeless special needs populations encompass a wide variety of persons and households and
cannot be easily categorized except in very general terms. Many are coping well with their situations
without the need for public assistance. Some find needs that can only be met with help from outside
their family. Some are on the verge of homelessness and struggle from day to day. Some live
independently, while others depend on family or caregivers to help them on a daily basis. Needs for
these populations are as varied as the populations themselves and depend on individual situations.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

San Mateo County routinely funds improvements to public facilities through the CDBG program. These
improvements include repairs to childcare facilities, recreation facilities, and offices associated with non-
profit organizations. Rebuilding Together Peninsula provides these services annually through a CDBG
grant to agencies they identify through a competitive process, addressing needs as they are presented
through the agency's application.

How were these needs determined?

For the most part, community-owned public facility improvement needs are identified by individual
communities. Only a limited portion of the County is eligible for CDBG funding through the area benefit
option, so most cities must meet these needs on their own. As mentioned above, Rebuilding Together
Peninsula identifies public facility needs for non-profit agencies through a competitive process.

Describe the jurisdiction’s need for Public Improvements:

San Mateo County seldom uses CDBG funding for public improvements, such as streets, sidewalks,
gutters, etc. There was a recent grant to East Palo Alto to help with the revitalization of a water well to
provide local back-up to the Hetch Hetchy water supply.

How were these needs determined?

Public improvement needs are identified by each local jurisdiction and are typically paid for by that
jurisdiction.

Describe the jurisdiction’s need for Public Services:
Public service needs include services for youth and seniors, health care, and job training.
How were these needs determined?

The County conducted a survey of residents and service providers asking their input into the ranking
process for the variety of uses of CDBG funds. The survey was available online and as hard copy

at Consolidated Plan forums. While the survey was not a statistically reliable instrument for prioritizing,
it was a useful tool to include community concerns and preferences into consideration. Staff took the
results of the survey and the comments received in the focus group sessions and forums and completed
the ranking process.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The local housing market affects the availability and affordability of housing. In San Mateo County, the
housing market quickly rebounded from the foreclosure crisis of the last decade. With that recovery,
housing prices have risen to historic highs. Affordability is a major concern for community leaders and
residents as the demand for housing has far outpaced supply. Job growth in the County has been
tremendous, rapidly overtaking the available supply for housing. The following analysis looks at a variety
of data from the American Community Survey, the census, the Housing Authority of San Mateo County,
and homeless service providers to provide a picture of the local market.
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MA-10 Housing Market Analysis: Number of Housing Units - 91.410,
91.210(a)&(b)(2)

Introduction

The housing stock in San Mateo County is weighted heavily toward single-family housing, with 60
percent of households residing in single-family detached structures, while 33 percent reside in
structures with two or more units. Approximately 61 percent of households are home owners, with 79
percent of owner households living in housing units with three or more bedrooms. With 67,704
multifamily units serving over 77,800 renter households, the data suggest that over 10,000 renter
households reside in single-family structures, either attached or detached. The use of single-family
structures for rental housing does address some of the need for larger housing units for renter
households, but the vast disparity of larger units between renter (22%) and owner (79%) households
suggests the need for new housing development aimed specifically toward larger renter households
requiring three or more bedrooms.

All residential properties by number of units

Property Type Number %

1-unit detached structure 125,524 60%
1-unit, attached structure 14,213 7%
2-4 units 14,391 7%
5-19 units 24,847 12%
20 or more units 28,466 14%
Mobile Home, boat, RV, van, etc 2,132 1%
Total 209,573 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2009-2013 ACS
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Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 504 0% 5,624 7%
1 bedroom 4,408 4% 26,448 34%
2 bedrooms 21,076 17% 28,513 37%
3 or more bedrooms 95,077 79% 17,278 22%
Total 121,065 100% 77,863 100%
Table 28 — Unit Size by Tenure
Data Source:  2009-2013 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

According to affordablehousingonline.com, there are a total of 5,238 low-income apartments and 2,231
assisted housing units in San Mateo County. There are a total of 86 affordable apartment properties in
the County. The site indicates a total of 1,424 project-based Section 8 units. Additionally, 2,324 rental
apartments were constructed between 1988 and 2010 through the Low Income Tax Credit program. Tax
credit units are typically limited to 60 percent of the area median income or below. Other properties
listed are limited to no more than 80 percent of the area median income. Additional Tax Credit units
have been built since 2010 not included in the site’s totals, including 424 new units through the County’s
Affordable Housing Fund.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

An analysis of at risk properties by a local agency indicates that there are 5,425 units of affordable
housing in the County with expiration dates ranging from 2015 through 2029. Most of the properties
identified are currently owned by non-profit housing providers whose mission in the provision of
affordable housing. Those units are not considered at risk. There are a number of other units, however,
that are not owned by mission driven agencies that are considered at risk. A total of 2,285 units were
owned by organizations that were not readily identifiable as mission driven. There have been two
apartment complexes in the county in recent months that have chosen to end affordability restrictions.
While the County worked with non-profit agencies to try to buy the units and maintain affordability, it
was successful only once. Efforts are still underway to resolve the second complex.

Does the availability of housing units meet the needs of the population?

No. The County and the 21 jurisdictions within the county are working together to find solutions to the
housing shortage resulting from the rapid job growth. The County established an Affordable Housing
Fund in 2013 with an infusion of $13.2 million from redirected tax revenue previously designated for
housing by local redevelopment agencies, which were abolished by the State in 2012. Following that
allocation of local funds, the Housing Authority of San Mateo County dedicated $10 million from Moving
To Work reserves to housing development to two subsequent funding rounds of the Affordable Housing
Fund. The County followed with $6 million from local tax revenues (Measure K), additional
redevelopment funds received from Redwood City totaling $2.3 million, and for FY17-18 and FY18-19,
the County allocated a total of $45 million from Measure K. The County is also working on an Accessory
Dwelling Unit program designed to expand housing opportunities.

Describe the need for specific types of housing:

As shown in the Units by Tenure data, the clear majority of owner households reside in homes with
three or more bedrooms (79%). By comparison, only 22 percent of renter households reside in units
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with three or more bedrooms. While many renter households contain single person or couple
households with no children, many larger renter households are overcrowded in smaller rental units,
less than three bedroomes. In the current housing market in San Mateo County, all housing types are
needed, but from the perspective of the County and its attempts to stimulate the affordable housing
market, the County is focusing on larger units and units for seniors and those with special needs,
including homeless veterans.

Discussion

The largest sector of housing units in San Mateo County are in single-family structures (60%). Of renter
households, most (78%) live in units with two or fewer bedrooms. The housing stock needs additional
supplies of larger rental units and units to address special needs populations and homeless veterans.
The rental stock is 22 percent larger units (three or more bedrooms) compared to 79 percent for owner
occupied units. There is a large inventory of HUD insured rental units in San Mateo County (5,425units)
with maturity dates through 2029, with the risk of loss of affordable housing units in the near future,
potentially around 2,300 units. The County has had some success keeping at risk units in the affordable
inventory, but resources for those efforts are limited.
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)

Introduction

Housing costs are a major portion of any households' monthly budget. In 2000, the median home value
in San Mateo County was $449,900. By 2016, the median value had more than doubled to $1,002,400.
Rental costs had similar increases, almost doubling from $1,074 in 2000 to $2,024 in 2016. In San Mateo
County, only 16 percent of renter households paid less than $1,000 per month in rent. Fewer than six
percent of the rental housing stock was affordable to households earning less than 30 percent of the
area median income and only 23 percent was affordable to households earning less than 50 percent. No
homes were priced in a range that would be affordable for a household earning less than 30 percent of
the area median income.

Cost of Housing

Base Year: 2000 Most Recent Year: 2013 % Change
Median Home Value 0 0 0%
Median Contract Rent 0 0 0%

Table 29 — Cost of Housing

Data Source: 2000 Census (Base Year), 2009-2013 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 4,582 5.9%
$500-999 8,079 10.4%
$1,000-1,499 25,714 33.0%
$1,500-1,999 21,101 27.1%
$2,000 or more 18,387 23.6%
Total 77,863 100.0%

Table 30 - Rent Paid
Data Source:  2009-2013 ACS
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Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI 2,720 No Data
50% HAMFI 8,157 1,801
80% HAMFI 35,897 4,823
100% HAMFI No Data 8,085
Total 46,774 14,709
Table 31 - Housing Affordability
Data Source:  2009-2013 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,915 2,411 3,018 3,927 4,829
High HOME Rent 1,479 1,586 1,904 2,192 2,425
Low HOME Rent 1,152 1,234 1,481 1,711 1,908

Data Source:

Table 32 — Monthly Rent

HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

In the current housing market in San Mateo County there is not sufficient housing for households at any

income level. The boom in employment in the county has created such demand for housing that supply

has not been able to keep up. Specific to the data presented above, as would be expected, the lowest

income households have the least housing stock from which to choose, clearly not enough to meet the

needs of the community. With no homes priced at a level affordable to those earning below 30 percent

of the area median income, rental properties are their only option. The data show that six percent of

rental units are affordable to those earning less than 30 percent of the area median income. With this

limited housing stock, many households are forced to spend more of their income on housing expenses,

moving up to higher priced rental housing. This creates a cost burden for those households, requiring

that they spend more than 30 percent of their household income on housing expenses. In many cases it

creates a severe cost burden, requiring more than 50 percent of their income for housing. In some cases

households are forced to double-up with other families, sharing housing units that were designed for

only one household.
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How is affordability of housing likely to change considering changes to home values and/or
rents?

With a doubling in median home value between 2000 and 2016, homeownership is becoming less
affordable. Rents, however, rose at a slower pace, 88 percent between 2000 and 2016. Rents are less
affordable than in 2000 and the demand for rental housing has increased as employment in the county
has boomed.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The Area Median Rent at $2,024 is above the HOME rents for 1- and 2-bedroom units for High HOME
rents and above all unit types for Low HOME rents. Since 71 percent of multifamily units in the county
are less than three bedrooms, HOME rents aren't sufficient to cover the costs. Fair market rents, with
recent adjustments made to those rents through a local effort to update the basis for yearly evaluation
of those rents, now reflect the market more accurately and are more likely to provide voucher holders
with the resources needed to compete in the rental market. HOME, when combined with Low Income
Housing Tax Credits, does contribute to the affordable housing stock and provide units suitable for those
earning less than 60 percent of the local median income, adjusted for family size.

Discussion

The boom in jobs growth in San Mateo County in recent years has led to an extreme imbalance between
supply and demand in both the owner and renter housing markets. Median housing values have more
than doubled in the past 16 years and median rents have risen by 88 percent during that time period.
There is insufficient housing stock for buyers and renters at all income levels, driving the greatest
impacts on lower income households who have a hard time competing for the available housing stock.
Efforts within the county to increase the housing stock have not been able to keep up with demand and
have been weighted toward market rate housing, having little impact on affordable housing stocks. The
County and other jurisdictions in the county have worked hard over the past five years to increase
resources available to affordable housing developers in an effort to stimulate the affordable market.
While those efforts are paying off, the number of new units being produced is a drop in the bucket
compared to the need.
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MA-20 Housing Market Analysis: Condition of Housing - 91.410, 91.210(a)

Introduction

The condition of housing units is highly correlated to the income of the household residing within those
housing units. In San Mateo County, 63 percent of owner-occupied housing units and 50 percent of
renter-occupied housing units have no housing problems reported. Four conditions are represented as
housing problems, including lack of complete kitchen facilities, lack of complete plumbing facilities,
more than one person per room, and cost burden (paying more than 30% of household income on
housing expenses). The data show that 36 percent of owner households and 44 percent of renter
households have one housing problem or condition. Presumably, this one housing problem is most likely
either cost burden or substandard housing, with the latter more likely for renter housing than for owner
housing. Eighty-two percent of owner-occupied housing and 76 percent of renter-occupied housing was
built prior to 1980, making those units potential sources of lead-based paint contamination. While not
all will have lead-based paint, the age of the units suggests that at one time lead-based paint may have
been used on the unit and provides a potential hazard, particularly for households with children
present. Almost 10,000 units in San Mateo County were built before 1980 and have children present in
the household. It is reasonable to assume that a large number of these households, particularly renter
households, are lower income households due to the fact that older housing stock is often filtered down
through the income categories to the lowest income households.

Describe the jurisdiction's definition for "substandard condition" and "substandard condition
but suitable for rehabilitation:

Substandard condition is defined as a combination of incomplete kitchen or plumbing facilities, missing
windows or exterior doors, severely compromised foundations, outdated electrical infrastructure, holes
in floors or walls, and holes in roof or severely compromised roofing materials preventing closure from
weather penetration. Many units with a combination that includes all these conditions may be unfit for
human occupation. Some may be candidates for rehabilitation, others may not be. Substandard
condition suitable for rehabilitation would be units where the home is determined to be less than 60
percent deteriorated or the cost of the combination of needed repairs of all conditions does not exceed
the estimated after-rehabilitation value of the house.
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Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 43,777 36% 34,027 44%
With two selected Conditions 1,504 1% 4,913 6%
With three selected Conditions 49 0% 336 0%
With four selected Conditions 0 0% 41 0%
No selected Conditions 75,735 63% 38,546 50%
Total 121,065 100% 77,863 100%

Table 33 - Condition of Units
Data Source:  2009-2013 ACS
Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 6,380 5% 5,001 6%
1980-1999 15,860 13% 13,499 17%
1950-1979 70,145 58% 47,428 61%
Before 1950 28,680 24% 11,935 15%
Total 121,065 100% 77,863 99%

Data Source:  2009-2013 CHAS

Table 34 — Year Unit Built

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 98,825 82% 59,363 76%
Housing Units build before 1980 with children present 7,353 6% 3,631 5%
Table 35 — Risk of Lead-Based Paint
Data Source:  2009-2013 ACS (Total Units) 2009-2013 CHAS (Units with Children present)
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction's housing.

Eighty-two percent of the owner-occupied housing stock and seventy-six percent of the renter-occupied
housing was built prior to 1980, placing the age of that housing at more than 30 years old, much of it
many years older. As the housing stock ages, water infiltration and many other factors can cause rapid
deterioration of housing units, particularly where the residents don't or can't provide needed
maintenance. In some areas of San Mateo County, the housing stock may exceed 50 years of age and
the median income of the residents of those areas may be less than 50 percent of the area median
income. In these situations, it is likely that housing conditions generally throughout these areas are
poor. East Palo Alto, the North Fair Oaks CDP, and the Belle Haven neighborhood of Menlo Park are
examples of areas where concentrations of older housing and lower income households combine to
create pockets of deteriorated housing stock.

Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405

The data show that the number of housing units in San Mateo County built prior to 1980, and potentially
where lead-based paint hazards might be found, include 82 percent of all owner housing and 76 percent
of rental housing. Six percent of owner housing units and five percent of rental housing units built prior
to 1980 are occupied by families with children present, a total of almost 10,000 housing units. As
housing units and neighborhoods age, they typically fall through the income classes from middle- or
moderate-income households to lower income households. Neighborhoods that were once middle class
become home to lower income groups as they age. Typically, with some exceptions, the oldest
neighborhoods found are where the poorest residents are found. As a result, it is reasonable to assume
that many of the 10,000 units in San Mateo County built prior to 1980 and occupied by families with
children are likely occupied by low- or moderate-income families. This might be particularly true for
multifamily housing units. In San Mateo County, older single-family homes often undergo extensive
remodels. In recent years, the value of homes has increased substantially and there is little land
available for new development. Owners with highly appreciated homes take out home improvement
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loans and remodel those homes, providing like-new interiors. In these cases most of the potential lead-
based paint threats are addressed.

Discussion

There is an extensive need for rehabilitation programs in San Mateo County targeting the improvement
of the county's oldest housing stock, multifamily housing units in particular. Some of these needs are
addressed through the County funded rehab grants given to non-profit organizations that work with
lower income homeowners to complete minor home repairs to help improve the condition of the home.
The County also provides loans to apartment owners working to improve conditions of affordable
housing in combination with Low Income Housing Tax Credits.
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MA-25 Public And Assisted Housing - 91.410, 91.210(b)

Introduction

The Housing Authority of the County of San Mateo (HACSM) is one of 30 Moving to Work (MTW) public housing agencies in the country
authorized by HUD to operate with more flexibility than a standard public housing agency. Moving to Work (MTW) started out as a
demonstration program for public housing authorities (PHAs) that provide them the opportunity to design and test innovative, locally-designed
strategies that use Federal dollars more efficiently, help residents find employment and become self-sufficient, and increase housing choices for
low-income families. MTW gives PHAs exemptions from many existing public housing and voucher rules and more flexibility with how they use
their Federal funds.

HACSM owns three developments, a 30-unit family public housing project, El Camino Village, in Colma. It owns 150-unit Project-Based family
development at Midway Village in Daly City, and has land ownership at Half Moon Village, a 175-unit senior development in Half Moon Bay. The
Housing Authority currently serves over 4,600 households under the Housing Choice Voucher, Family Unification, and VASH. Additionally,
HACSM serves over 290 disabled, formerly homeless households through the HUD Continuum of Care programs. The table below lists the
number of allocated units under each program:

In addition to the above County HA-assisted units, the City of South San Francisco Housing Authority independently owns and operates a single
40-unit development.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 0 30 4,548 1,010 3,299 199 40
# of accessible units
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
Housing Authority Consultation Questionnaire

Data Source Comments:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

HACSM has only one public housing development, 30 units at El Camino Village. This was built in 2000 and has undergone recent renovation
since then to correct for water proofing work. HACSM made application under the Rental Assistance Demonstration (RAD) program to convert
El Camino Village from public housing to Project-based vouchers. On March 30, 2015, HACSM received its Commitment to Enter into a Housing
Assistance Payments from HUD for the conversion of assistance (30 units) under the RAD program. The conversion process is still ongoing.
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Public Housing Condition

Public Housing Development Average Inspection Score
HACSM EI Camino Village, 7620 EI Camino Real, 97
Colma
South San Francisco Public Housing Authority - 350 C | 96
Street

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
See above.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

HACSM has taken active steps to increase and preserve affordable housing options in San Mateo
County, some of which include the following:

e Asaresult of MTW single-fund flexibilities, HACSM worked with two local affordable housing
developers to build a new affordable senior housing complex, known as the Half Moon Village
Redevelopment project. This project replaced 60 units of obsolete senior housing units as part
of a major new “senior campus” that now includes 158 project-based units, other affordable
housing units owned and managed by Leslie Garden, a senior center and an adult day health
center.

e HACSM and the San Mateo County Board of Supervisors leveraged Housing Assistance Payment
(HAP) funds, along with unrestricted General Funds for affordable housing purposes, to create
the “Affordable Housing Fund.” This collaboration was made possible from MTW authority and
has resulted in the development of multifamily affordable rental housing, a homeownership
project, and potential agricultural workforce housing and funding for loans to secure, develop,
or re-develop affordable housing units. Inits’ first year, HACSM invested $4 million through
long-term loans, which enabled the leveraging of an additional $61 million in funding for
affordable housing projects.

HACSM has re-designed the processes for both initial and ongoing eligibility determinations, easing the
burden on both participants and Housing Authority staff and increasing the timeliness of the

process. For example, HACSM implemented a biennial HQS inspection schedule for all subsidized units,
with the provision that all units, at all times, must continue to meet HUD Housing Quality Standards.

In 2014, based on the success of the alternate recertification schedule for households that are elderly or
disabled, HACSM was able to establish a triennial schedule, creating additional efficiencies with no loss

of program integrity.
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Discussion:

HACSM takes prides in its innovation facilitated by its MTW status. A small PHA by HUD standards,
HACSM has been able to create efficiencies by being creative and resourceful with its ability to leverage
resources.
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)

Introduction

The following data are the most current count of homeless facilities in San Mateo County taken from HUD's report for the San Mateo County

Continuum of Care.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 114 0 272 171 0
Households with Only Adults 105 29 142 582 15
Chronically Homeless Households 0 0 0 318 15
Veterans 63 0 10 255 133
Unaccompanied Youth 4 0 0 0 0

Table 39 - Facilities Targeted to Homeless Persons
Data Source Comments: Sources: Housing Inventory Count 2017 (San Mateo County Human Services Agency) and Housing Authority of San Mateo County.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

San Mateo County’s mainstream services are used to complement service targeted to homeless people
in a number of ways:

e Behavioral Health Services:San Mateo County Behavioral Health and Recovery Services (BHRS)

has several mobile teams that conduct intensive outreach to homeless people with mental
health and substance abuse issues on the street, in the shelters, and at the psychiatric

ER. These teams engage with homeless people and help them access treatment and/or
housing. BHRS funds in-patient alcohol and drug treatment programs located throughout the
County, which serve a large number of homeless individuals with substance abuse issues.BHRS
also provides a wide range of permanent supportive housing options for homeless people,
particularly chronically homeless single adults. They fund the majority of the case management
services for individuals and families living in CoC-funded permanent supportive housing units
(S+C vouchers operated by the Housing Authority), have contracts in place to pay for short-term
stays in shelters for those who are not immediately placed into permanent housing, and use
state MHSA funds to provide rental subsidies for mental health clients and develop new
permanent supportive housing units. BHRS also provides funding for the Spring Street
emergency shelter and Spring Street transitional housing program which are dedicated to
serving people with mental iliness who are experiencing homelessness. BHRS also coordinates
with the Department of Housing to ensure that clients access mainstream housing resources for
which they may be eligible.BHRS also funds a rental assistance program that provides short
term rental assistance for 15 to 20 individuals with alcohol and drug addictions who are being
released from treatment facilities.

e Health Services:San Mateo County Health Services funds a mobile health van that provides
primary health care to homeless people living in emergency shelters.The San Mateo County
Medical Center (the county’s main public hospital) coordinates with the CoC to link health
services to emergency shelter and permanent supportive housing. The Medical Center has
purchased beds in emergency shelters and utilizes both private and publicly funded board and
care homes and other facilities to ensure that appropriate placement alternatives are available
for homeless people.

e Employment Services: Homeless service providers link homeless people to mainstream

employment and training services. They also provide supplemental resources to help
participants overcome barriers to employment, such as mental health support, children’s
services, life skills education, transportation assistance, etc.

e Safety Net Services: To assist people experiencing homelessness with accessing employment

and mainstream benefits, the Human Services Agency funds eight Core Service Agencies to
provide safety net services. The Cores’ specialized staff assist clients with accessing mainstream
public benefits (TANF, SNAP, GA, Disability, etc.) and a CoC-funded program has specialized staff
to assist with SSI applications. HSA is also the home of the County’s Employment Services
Division providing homeless people with connections to employment services and a new locally
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funded vocational rehabilitation program for homeless people. CoC-funded programs, along
with other providers, attended a training in the spring focused on increasing client income and
mainstream benefits. CoC-funded projects also received TA in spring 2017 which included a
deep dive into data and strategies related to income and benefits.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The San Mateo County homeless system includes many homelessness prevention programs that provide
financial assistance to households at-risk of losing their housing. Most homelessness prevention work is
conducted by the Core Service Agencies. The Supportive Services for Veteran Families program and the
Next Step Veterans Center focus in particular on preventing and ending homelessness for veterans. The
Human Services Agency also funds a new Diversion program that is part of the community’s Coordinated
Entry System. Coordinated Entry staff work with clients to identify potential existing resources and
housing supports to help them either avoid becoming homeless or to re-enter housing.

Over the last decade, San Mateo County has partnered with cities and non-profit providers to
implement Homeless Outreach Teams (HOT). The HOT teams conduct outreach, engage with
unsheltered homeless people, work to identify their individual service needs, then develop and execute
person-centered housing plans. HOT teams can perform all Coordinated Entry functions and assist
clients to access available shelter and housing even if they are not able to physically go to a CE system
access point. The HOT teams are multidisciplinary and include key partners such as law enforcement,
behavioral health staff from the Health System, Core Service Agencies, and other partners.

Interim Housing — both emergency shelter and transitional housing — is a critical element of San Mateo
County’s homeless crisis response system. Most of San Mateo County’s interim housing programs are
either congregate facilities (particularly those for single adults) or offer shared living arrangements (for
families with children). There are currently 19 emergency shelter or transitional housing programs in the
County. Some programs are dedicated to special populations, including programs for homeless youth,
for veterans, and for people experiencing domestic violence.

Rapid re-housing is one of the most cost effective interventions for people experiencing homelessness
and is a critical element of the community’s homeless crisis response system. Currently there are several
CoC-funded RRH programs operating, and H.S.A. has invested County funds to create expanded RRH
capacity. There are also two RRH programs serving veterans through the VA-funded SSVF program.

Much of the San Mateo County Permanent Supportive Housing inventory consists of CoC-funded tenant-
based rental assistance programs operated by the Housing Authority. There are also dedicated units in
site-based Permanent Supportive Housing projects, including units owned and operated by LifeMoves,
the Mental Health Association, and others. The County’s Affordable Housing Fund also requires funding
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recipients to include units for homeless tenants in their developments and incentivizes robust
supportive service provision. The Housing Authority operates the VASH permanent housing voucher
program for the homeless veteran population, and works closely with affordable housing developers to
encourage the use of VASH vouchers in new affordable housing construction. Permanent housing
options for families include Shelter Plus Care, the Housing Readiness Program, and affordable housing
developments like 2000 Delaware and 636 El Camino. The Housing Authority’s Family Unification
Program (FUP) provides time-limited Section 8 vouchers for youth emancipating from foster care who
have no housing options. The community’s Coordinated Entry system is the pathway through which
most PSH units are accessed. PSH is targeted to those chronically homeless households who have the
most extensive histories of homelessness and highest vulnerability, as determined by a standardized
assessment tool developed by H.S.A. and aligned with HUD requirements. The supply of PSH has been
expanding steadily over the past decade with new CoC grants added in every funding cycle.
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MA-35 Special Needs Facilities and Services - 91.410, 91.210(d)

Introduction

Special needs populations in San Mateo County include the elderly; frail elderly; persons with mental,
physical, or developmental disabilities; persons with HIV/AIDS; and persons with substance abuse
problems. Considering the non-homeless special needs population, many in these populations are
currently having their housing and service needs met without or with limited public

assistance. Circumstances, however, are subject to change and the more the community prepares for
future needs, the better it will be able to meet those needs when they occur.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The supportive housing needs of special needs populations in San Mateo County vary according to the
population. In coming years, the needs of the elderly and frail elderly will increase as the over 65 year
old population grows with the aging of the baby boom population. These needs may include nursing
care facilities targeted to lower income households who cannot afford private nursing home

care. Permanent supportive housing options for persons with mental, physical, and developmental
disabilities may also become a pressing issue as persons with disabilities who previously have been
taken care of by their parents lose those caregivers to death or incapacity. With healthcare systems
enabling persons with disabilities to live longer, many are now outliving their caregivers, increasing
demand for group housing that provides the care this population needs.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Many homeless shelters operate under a rapid re-housing structure for clients coming into the system
and the local participants in the San Mateo County Continuum of Care structure have recognized the
need for discharge planning within the service provision structure in San Mateo County regarding
returning patients from mental and physical health institutions. At a minimum, institutions agree not to
discharge individuals into homelessness. Individual mental and physical health institutions may have
their own discharge planning protocols in place, but they are not coordinated with any countywide
planning effort. The CoC supports efforts at a more formal discharge planning protocol.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
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The County funds housing repair programs that work with the elderly, among other populations, in an
attempt to maintain their home so they can continue to reside in their own homes. As a homeowner
ages, he/she is often unable to continue to provide the maintenance needed to keep the home
habitable. The agencies that the County's programs fund work with those homeowners to address
pressing issues that arise, such as roof leaks or plumbing failures, and accessibility needs. The County
also provides funding for the development of special needs housing units, including those for the
elderly, persons with mental disabilities, and homeless veterans. Each of these projects include
supportive service components to help their residents maintain independent lifestyles.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

As mentioned above, the County and other entitlement jurisdictions, both in the consortia and
independent of the consortia, fund housing repair programs that work with the elderly, among other
populations, in an attempt to maintain their home so they can continue to reside in their own

homes. The agencies that the entitlement jurisdictions' programs fund work with those homeowners to

address pressing issues that arise, such as roof leaks or plumbing failures, and accessibility needs. The

County also provides funding for the development of special needs housing units, including those for the

elderly, persons with mental disabilities, and homeless veterans. Each of these projects include
supportive service components to help their residents maintain independent lifestyles.
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

The major public policy impact on the production of affordable housing and residential investment in
San Mateo County is the fees that local communities charge for the development of residential units. In
most states, as home values rise taxing jurisdictions adjust the taxable value of homes generating
additional revenues for the communities. In California, Prop 13 limits the amount that taxing
jurisdictions can adjust as values rise leading to a situation where a home's taxable value is often much
lower than the market value of a home. It is not uncommon, in San Mateo County, for a $1 million
home's taxable value to be less than $400,000. As a result, potential revenues that the taxing jurisdiction
could collect from property taxes has not kept up with the rising costs of operating that community's
government structure. To make ends meet, communities have had to add fees for new developments
that go to offset the cost of providing services. Those fees can include impact fees to support parks,
street maintenance, and affordable housing, along with fees to offset the cost of reviewing building
plans and processing permit requests. Some communities now even charge public benefit fees to bring
some of the appreciated value of a property resulting from rezoning from commercial to residential
uses. The total costs of these fees can run from tens of thousands to hundreds of thousands of dollars,
depending on the size of the development. Most cities have provisions to forgive some or all of these
fees for affordable housing projects, but some do not. Housing projects that do pay the fees are bearing
the costs of providing government services, while being saddled with taxes based on the value of

the home when completed, taking on the responsibility of funding government not only for their own
homes, but also for those homeowners not paying what might be considered their fair share.

Otherwise, the State of California has done much in recent years to try to stimulate the production of
affordable housing. These efforts include dedicating millions of dollars to development

activities, relaxing zoning requirements for affordable housing, instituting a density bonus

for serving certain income groups, and support through the Low Income Housing Tax Credit.

Consolidated Plan SAN MATEO COUNTY 94

OMB Control No: 2506-0117 (exp. 06/30/2018)



MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

Housing preferences are fulfilled by a household's ability to meet the financial needs of owning or renting their desired housing unit. The

economic health of a community has a large impact on that ability through the job market, business activity, and the household’s relative place

in the economy determined by their level of education and employment status. The data below provide a look at where jobs and economic

activity in San Mateo County provide employment opportunities and some descriptive consideration of education and employment levels.

Economic Development Market Analysis - Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 1,737 1,632 1 1 0
Arts, Entertainment, Accommodations 19,215 22,871 13 14 1
Construction 7,593 11,037 5 7 2
Education and Health Care Services 26,536 18,376 17 11 -6
Finance, Insurance, and Real Estate 10,553 12,085 7 7 0
Information 10,900 11,325 7 7 0
Manufacturing 12,208 12,163 8 7 -1
Other Services 6,658 8,357 4 5 1
Professional, Scientific, Management Services 28,548 26,475 19 16 -3
Public Administration 0 0 0 0 0
Retail Trade 15,458 17,147 10 10 0
Transportation and Warehousing 5,965 17,102 4 10 6
Wholesale Trade 6,909 6,267 5 4 -1
Total 152,280 164,837 -- -- --
Table 40 - Business Activity
Data Source:  2009-2013 ACS (Workers), 2013 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force

209,050
Civilian Employed Population 16 years and
over 192,932
Unemployment Rate 7.71
Unemployment Rate for Ages 16-24 19.65
Unemployment Rate for Ages 25-65 5.48
Table 41 - Labor Force
Data Source:  2009-2013 ACS
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Occupations by Sector

Number of People

Management, business and financial 70,443
Farming, fisheries and forestry occupations 6,754
Service 16,459
Sales and office 41,248
Construction, extraction, maintenance and
repair 12,287
Production, transportation and material
moving 6,312
Table 42 — Occupations by Sector

Data Source:  2009-2013 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 107,245 61%
30-59 Minutes 56,309 32%
60 or More Minutes 11,705 7%
Total 175,259 100%

Table 43 - Travel Time

Data Source:  2009-2013 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 12,684 1,300 4,745
High school graduate (includes
equivalency) 20,446 2,271 6,346
Some college or Associate's degree 40,623 3,250 10,260
Bachelor's degree or higher 92,760 5,070 17,228
Table 44 - Educational Attainment by Employment Status
Data Source:  2009-2013 ACS
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Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs | 45-65yrs 65+ yrs

Less than 9th grade 568 2,424 3,228 5,211 3,589
9th to 12th grade, no diploma 2,920 2,264 1,932 3,670 2,791
High school graduate, GED, or

alternative 6,652 7,167 6,418 15,478 11,618
Some college, no degree 11,673 9,036 8,749 21,467 10,363
Associate's degree 923 3,010 3,153 8,776 3,657
Bachelor's degree 3,888 15,702 16,861 31,357 11,926
Graduate or professional degree 517 8,858 16,051 26,229 10,261

Table 45 - Educational Attainment by Age

Data Source:  2009-2013 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 21,929
High school graduate (includes equivalency) 31,804
Some college or Associate's degree 43,103
Bachelor's degree 64,067
Graduate or professional degree 100,616

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2009-2013 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The most active business sector in San Mateo County, in terms of the number of workers in the various
industries, is Professional, Scientific, etc. with 17 percent of all workers. That sector is followed

by Education and Health Care Services, Arts, Entertainment, Accommodations, and Retail Trade with
16, 12, and nine percent respectively. Manufacturing and Information each have a seven percent share
of workers, followed by Finance, Insurance, Real Estate with six percent, Construction with five percent,
and Wholesale Trade and Transportation and Warehousing with four percent each.

Describe the workforce and infrastructure needs of the business community:

Workforce needs include training for lower income residents of San Mateo County and business
development assistance for fledgling businesses. The County does fund some of these activities through
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the CDBG program. Infrastructure needs are not typically funded by the County since such a small
portion of the county would be eligible for area benefit uses of CDBG.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

San Mateo County is a hotbed of economic activity as part of Silicon Valley. It is home to major
information technology and biotech companies which are major employers in the area, along with major
transportation companies with the presence of San Francisco International Airport in the county. The
county is home to Facebook, Oracle, Genentech, United Airlines, Applied Biosystems, and Gilead.

Some of these companies have expanded rapidly in recent years, creating thousands of new jobs in the
county. These new employees face an extremely tight, very expensive housing market. Some
communities have made great strides in addressing the need for new housing, but between 2010 and
2015, 72,800 new jobs were created in the county, while only 3,844 new housing units were built. The
main need in supporting the economic development that is charging full-steam ahead is more housing
units to support the expanding job base.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Generally speaking, the current workforce is exceptionally skilled and well educated. Silicon Valley
attracts top technical and professional talent from around the world. The majority of new jobs in the
county are high skill, high paying tech jobs and company recruiters find the best candidates from the top
schools in the country. The economic engine that is the tech sector in Silicon Valley generates other
employment opportunities in the form of retail, restaurant, construction, transportation, entertainment,
and education jobs. Educational opportunities are plentiful in the area, with high quality colleges and
universities located in or close to San Mateo County.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

In addition to job training opportunities through the San Mateo County Community College District,
there are three job training programs active in the county.

JobTrain: JobTrain is committed to helping those who are most in need to succeed. JobTrain’s purpose is
to improve the lives of people in San Mateo County through assessment, attitude and job skills training,
and high potential career placement.
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Renaissance Entrepreneurship Center: The mission of Renaissance Entrepreneurship Center is to
empower and increase the entrepreneurial capacities of socially and economically diverse women and
men, and thereby strengthen communities through the creation of sustainable new businesses, new
jobs, and the promotion of financial self-sufficiency.

Peninsula Family Services Second Careers Employment Program: The Second Careers Employment
Program prepares participants for today’s competitive job market through mock-interviews, vocational
counseling, goal planning, resume workshops, paid internships, on-the-job-training, and employment
referrals.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

A CEDS for the region has been under development by the Association of Bay Area Governments
(ABAG). Draft Goals and Objectives have been released and the following corresponds with the County's
intended use of federal funding.

GOAL3 HOUSING AND WORK PLACES. House the labor force needed to fill the low, middle and
high wage jobs required by our economy as well as the nonworking population, while providing
flexibility for timely expansion of work places.

Objective 3.1  Enhance Plan Bay Area (PBA) to ensure a land use pattern with space for all activities,
particularly the “fit” between jobs and housing at the subregional level, that contribute to the regional
economy.

Objective 3.2  Work toward providing enough housing to meet the affordability needs at wage and
salary levels that exist in the Bay Area’s current and future population.

Discussion

The City of San Mateo County has been participating in economic development efforts through their
partnerships with the Association of Bay Area Governments, the City/County Association of
Governments, and the 20 other jurisdictions in the county to expand opportunities in the region.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The census block groups that are identified as eligible for CDBG area benefit (median income below 80
percent of the area median income) include some of the poorest neighborhoods in the county. The
housing in these neighborhoods are often in poor condition and many are in need of extensive
rehabilitation or repairs. These neighborhoods are where the lowest income households in the city live,
in housing stock that is sometimes in poor condition, and, therefore, offered at lower rents or sales
prices, though still very high compared to other parts of the country. Despite the lower rents or
purchase price, the lower income households pay a large portion of their income on housing

expenses. In this case, concentrated would mean that a large portion (more than 50%) of the
neighborhood shows the impact of these housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The population of San Mateo County is 2.5 percent African-American, 25.1 percent Hispanic, and 27.0
percent Asian. Concentration means the population of a given city or Census Designated Place (CDP)
exceeds twice the percentage minority population as the county as a whole. According to the 2012-2016
5-year American Communities Survey, Menlo Park, specifically the Belle Haven neighborhood, has a
concentration of African-Americans at 5.4 percent of the population of Menlo Park and East Palo Alto
has a 12.4 percent concentration. Asian concentrations can be found in Daly City at 57.33 percent and
Broadmoor CDP at 59.59, with Millbrae and Foster City both falling just under the definition of
concentration at 48.32 and 46.94 respectively. Hispanic concentrations are found in East Palo Alto, Loma
Mar CDP, North Fair Oaks CDP, and Pescadero CDP. Loma Mar CDP and Pescadero CDP are small
communities on the coast-side of the mountains. Considering concentrations of low-income families,
using the definition of concentration as a city or CDP with more than twice the percentage of persons
living in poverty as the County as a whole (County at 7.7%), low-income areas of concentration can be
found in East Palo Alto at 16.6 percent, Loma Mar CDP at 58 percent, North Fair Oaks CDP at 21 percent,
and Pescadero CDP at 28.0 percent.

What are the characteristics of the market in these areas/neighborhoods?

There are many differences between the communities mentioned above. Pescadero CDP and Loma Mar
CDP are both rural communities active in the agricultural businesses on the coast side of the Santa Cruz
mountains. Both are majority Hispanic and have high poverty rates.

East Palo Alto and North Fair Oaks CDP are in the southern portions of the county bay-side of the
mountains and more urban in nature. Both are also majority Hispanic and have high poverty rates.
Homes in East Palo Alto and North Fair Oaks CDP are relatively small, predominantly older homes, but
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have a median value well above what one typically sees in lower-income communities, around
$600,000. Both areas have a relatively high percent of multifamily housing in the stock, with high rental
rates.

Daly City, Millbrae, Foster City, and Broadmoor CDP are all north county communities that are to some
degree bedroom communities close to San Francisco, though Foster City is somewhat south of the other
three. They are not concentrations of poverty like the coast-side and south county communities
mentioned earlier. Incomes are higher, as are home values and rental rates.

Are there any community assets in these areas/neighborhoods?

These areas do have community assets, including community and senior centers, parks, and other public
facilities.

Are there other strategic opportunities in any of these areas?

San Mateo County has been working in each of these communities with the help of CDBG and HOME.
The County has implemented an Agricultural Workforce Housing Program using local funds, which is
working to replace or bring in new housing units for farm and ranch workers on the coast-side of the
mountains. There are rental housing development projects in Daly City, Foster City, Millbrae, East Palo
Alto, North Fair Oaks CDP, and Menlo Park that the County has dedicated not only CDBG and HOME
funding to, but also local tax revenues in an effort to expand housing opportunities for lower income
households across the County. The County will continue to evaluate opportunities to support programs
and projects in these areas as proposals are offered in response to CDBG and HOME funding requests.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan lays out the direction the County intends to take in the distribution of the Community
Development Block Grant, HOME, and ESG funding for the next five years. The priorities listed were
determined through consultation with service providers, consideration of a community survey that was
conducted in the development of the Consolidated Plan, and the recently completed Assessment of Fair
Housing. Most of the activities included will be targeted to individual households who qualify for the
programs according to their income status (individual benefit). A couple of activities are directed toward
particular areas within the County where the median incomes of the census tracts involved are below 80
percent of the area median income (area benefit). The County's goals and objectives are summarized in
Section SP-45.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

San Mateo County will not have any specific geographic targets for the use of its federal funds, with the
exception of the areas within the County that are identified for area benefit. The low-mod area benefit
block groups are concentrated in East Palo Alto, the Belle Haven neighborhood of Menlo Park,
unincorporated North Fair Oaks census designated place, and scattered locations bayside and along the
coast. A map is provided below that shows those locations. There will be no specific targeting to these
areas, however, so the County is not identifying any areas above.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need
Name

AFH Factor: Availability of affordable units

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Geographic
Areas Affected
Associated Develop New Multifamily & Perm Supportive Units
Goals AHF Goal: Affordable Housing Fund

AFH Goal: Publicly Supported Housing Units

AFH Goal: Affordable Units Near Transit

AFH Goal: Development of Larger Affordable Units
AFH Goal: Housing for County Clients

AFH Goal: Development for ELI Households

AFH Goal: Housing for Transition-Aged Youth

AFH Goal: Housing for Behavioral Health Clients
AFH Goal: Housing for Mental Health Clients

AFH Goal: Workforce Housing

AFH Goal: MF Rehab and Accessibility Improvements
AFH Goal: Subsidy Loan Terms

AFH Goal: Support AFFH Throughout County

AFH Goal: Outreach Services for Renters at Risk

AFH Goal: Regional Affordable Housing Planning
AFH Goal: Collaboration Among Jurisdictions

AFH Goal: Regional ADU Effort

AFH Goal: ADU Certification Program

AFH Goal: Strategic Partnerships

AFH Goal: Transit-Supportive Development

AFH Goal: Strengthen Ties Between Housing/Transit

Consolidated Plan
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Description Disproportionate Housing Need Contributing Factor:
Availability of affordable units in a range of sizes. Housing is limited for large
families.
Access to Opportunity Contributing Factor:
Location and type of affordable housing. Housing for large families limited.
Disability and Access Contributing Factor:
Lack of affordable, accessible housing in range of unit sizes. Very limited
affordable housing restricts choice.

Basis for A contributing factor identified in the Assessment of Fair Housing.

Relative

Priority

2 Priority Need AFH Factor: Displacement
Name

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Geographic
Areas Affected
Associated AFH Goal: Housing for County Clients
Goals AFH Goal: Development for ELI Households
AFH Goal: Housing for Transition-Aged Youth
AFH Goal: Housing for Behavioral Health Clients
AFH Goal: Housing for Mental Health Clients
AFH Goal: MF Rehab and Accessibility Improvements
AFH Goal: Naturally Occurring Affordable Rental
AFH Goal: Outreach Services for Renters at Risk
Description Disproportionate Housing Need Contributing Factor:
Displacement of residents due to economic pressures.
Publicly Supported Housing Location and Occupancy Contributing Factor:
Displacement of residents due to economic pressures.
Basis for Contributing factor from Assessment of Fair Housing.
Relative
Priority

Consolidated Plan
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Priority Need
Name

AFH Factor: Lack of access to opportunity

Priority Level High

Population Extremely Low
Low
Moderate
Large Families
Families with Children

Geographic

Areas Affected

Associated AFH Goal: Support AFFH Throughout County

Goals AFH Goal: Support Outreach Services
AFH Goal: Education Opportunities for Youth

Description Disproportionate Housing Needs Contributing Factor:
Lack of access to opportunity due to high housing costs. Specific to African-
American and Hispanic children, some of whom attend lower proficiency
schools. Overall lack of access is increasing due to housing costs.
Access to Opportunity Contributing Factor:
Lack of access to opportunity due to high housing costs. County is currently a
high opportunity environment. Continued displacement of residents due to
high housing costs will limit access to opportunity for lower and moderate
income households.
Access to Opportunity Contributing Factor:
Location of proficient schools and school assignment policies. African-
American and Hispanic Children are more likely to live in neighborhoods with
lower proficiency schools.
Publicly Supported Housing Location and Occupancy Contributing Factor:
Lack of access to opportunity due to high housing costs. Specific to African-
American and Hispanic children, some of whom attend lower proficiency
schools.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

Priority Need AFH Factor: Land Use and Zoning Laws

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low
Moderate

Geographic

Areas Affected

Associated AFH Goal: Stakeholder and Resident Education

Goals AFH Goal: ADU Certification Program

Description Disproportionate Housing Needs Contributing Factor:
Land use and zoning laws. Extensive public input process in development
approvals and lack of support for affordable housing (NIMBYism) raises
development costs.
Publicly Supported Housing Location and Occupancy Contributing Factor:
Community opposition. Low support for affordable rentals and increased
density.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

Priority Need
Name

AFH Factor: Loss of Affordable Housing

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Geographic
Areas Affected

Consolidated Plan
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Associated
Goals

AHF Goal: Affordable Housing Fund

AFH Goal: Publicly Supported Housing Units
AFH Goal: Affordable Units Near Transit

AFH Goal: Housing for County Clients

AFH Goal: Development for ELI Households

AFH Goal: Housing for Transition-Aged Youth
AFH Goal: Housing for Behavioral Health Clients
AFH Goal: Housing for Mental Health Clients
AFH Goal: MF Rehab and Accessibility Improvements
AFH Goal: Naturally Occurring Affordable Rental
AFH Goal: Subsidy Loan Terms

AFH Goal: Support Outreach Services

AFH Goal: Outreach Services for Renters at Risk
AFH Goal: Regional ADU Effort

AFH Goal: ADU Certification Program

Description

Disproportionate Housing Needs Contributing Factor:

Loss of affordable housing. Investor-based market and conversion of existing
rentals to high priced products.

Access to Opportunity Contributing Factor:

Loss of affordable housing. County is currently a high opportunity
environment. Continued loss of affordable housing will limit access to
opportunity for lower and moderate income households.

Publicly Supported Housing Location and Occupancy Contributing Factor:

Loss of affordable housing. Investor-based market and conversing of existing
rentals to high priced products.

Disability and Access Contributing Factor:

Loss of affordable housing. Investor-based market and conversing of existing
rentals to high priced products.

Basis for
Relative
Priority

Contributing factor from the Assessment of Fair Housing.

Priority Need
Name

AFH Factor: Development Barriers

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families
Families with Children

Elderly
Geographic
Areas Affected
Associated AFH Goal: Workforce Housing
Goals AFH Goal: Subsidy Loan Terms
AFH Goal: Publicly-Owned Land for Housing
AFH Goal: Support AFFH Throughout County
AFH Goal: Support Outreach Services
AFH Goal: Regional Affordable Housing Planning
AFH Goal: Stakeholder and Resident Education
AFH Goal: Collaboration Among Jurisdictions
AFH Goal: Regional ADU Effort
AFH Goal: ADU Certification Program
AFH Goal: Strategic Partnerships
Description Disproportionate Housing Needs Contributing Factor:
Development barriers: high cost of land and construction, low density
development bias, slow process to receive building permits.
Basis for Contributing factor from the Assessment of Fair Housing.
Relative
Priority

Priority Need
Name

AFH Factor: Historical Discrimination

Priority Level High
Population Extremely Low
Low
Moderate
Geographic
Areas Affected
Associated AFH Goal: Subsidy Loan Terms
Goals AFH Goal: Education Opportunities for Youth
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Description Disproportionate Housing Needs Contributing Factor:
Decades of historical discrimination preventing some protected classes from
wealth-building.

Basis for Contributing factor from the Assessment of Fair Housing

Relative

Priority

Priority Need AFH Factor: Spillover Effect

Name

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic
Areas Affected
Associated AFH Goal: Workforce Housing
Goals AFH Goal: Regional Affordable Housing Planning
AFH Goal: Stakeholder and Resident Education
AFH Goal: Collaboration Among Jurisdictions
AFH Goal: Strategic Partnerships
Description Disproportionate Housing Needs Contributing Factor:
Spillover effect of severe housing constraints and employment growth in both
San Francisco and Silicon Valley.
Basis for Contributing factor from the Assessment of Fair Housing.
Relative
Priority
Priority Need AFH Factor: Federal and State Constraints
Name

Priority Level

High

Population

Extremely Low

Low

Large Families
Families with Children
Elderly

Consolidated Plan
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Geographic

Areas Affected

Associated

Goals

Description Disproportionate Housing Needs Contributing Factor:
Federal and state constraints: LIHTC DDA restrictions, limits on targeting
housing to specific protected classes.
Publicly Supported Housing Location and Occupancy Contributing Factor:
Siting selection policies, practices and decisions for publicly support housing,
including discretionary aspects of Qualified Allocation Plans and other
programs. Federal limitation on DDA.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

10 Priority Need AFH Factor: Public Transportation

Name

Priority Level High

Population Persons with Physical Disabilities
Geographic

Areas Affected

Associated AFH Goal: Caltrain Strategic Plan FY 15-24
Goals AFH Goal: Barriers to Transit Access

AFH Goal: Transit-Supportive Development

AFH Goal: Strengthen Ties Between Housing/Transit
AFH Goal: Caltrain Business Plan

AFH Goal: SamTrans Business Plan

AFH Goal: Air Quality Studies

Description Access to Opportunity Contributing Factor:

Availability, type, frequency, and reliability of public transportation.
Countywide challenges with persons with disabilities accessing SamTrans.

Disability and Access Contributing Factor:

Access to transportation for persons with disabilities. Countywide first and last
mile connection barriers.

Basis for Contributing factor from the Assessment to Fair Housing.
Relative
Priority
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11

Priority Need
Name

AFH Factor: Lack of Local or Regional Cooperation

Priority Level High

Population Extremely Low
Low
Moderate

Geographic

Areas Affected

Associated

Goals

Description Access to Opportunity Contributing Factor:
Lack of local or regional cooperation. Lack of private sector involvement to
address housing needs.
Publicly Supported Housing Location and Occupancy Contributing Factor:
Lack of local or regional cooperation. Lack of private sector involvement to
address housing needs.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

12 Priority Need AFH Factor: Government Facilities/Services
Name

Priority Level

High

Population Persons with Physical Disabilities

Geographic

Areas Affected

Associated

Goals

Description Disability and Access Contributing Factor:
Inaccessible government facilities or services. Access to specific accessibility
comments related to San Mateo County buildings.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

13 Priority Need AFH Factor: Public or Private Infrastructure
Name

Consolidated Plan
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Priority Level

High

Population Persons with Physical Disabilities

Geographic

Areas Affected

Associated

Goals

Description Disability and Access Contributing Factor:
Inaccessible public or private infrastructure. Incomplete sidewalk networks,
sidewalk disrepair described throughout the region.

Basis for Contributing factor from the Assessment of Fair Housing.

Relative

Priority

14 Priority Need AFH Factor: Source of Income Discrimination
Name

Priority Level

High

Population Extremely Low
Low
Large Families
Families with Children
Elderly
Geographic
Areas Affected
Associated
Goals
Description Disability and Access Contributing Factor:
Source of income discrimination. Difficult to find landlords who accept Section
8.
Basis for Contributing factor from the Assessment of Fair Housing.
Relative
Priority
15 Priority Need AFH Factor: Fair Housing Enforcement
Name

Priority Level

High

Population

Non-housing Community Development

Consolidated Plan
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Geographic

Areas Affected

Associated

Goals

Description Fair Housing Enforcement Contributing Factors:
Lack of local private fair housing outreach and enforcement. Limited
information on local government websites.
Lack of resources for fair housing agencies and organizations. Local fair
housing organizations would benefit from increased resources in current
market.
Lack of state or local fair housing laws. State fair housing investigation and
enforcement resources limit the effectiveness of enforcement.

Basis for Contributing factors from the Assessment of Fair Housing.

Relative

Priority

16 i .
Priority Need Housing Development
Name

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
veterans
Unaccompanied Youth
Elderly
Geographic
Areas Affected
Associated Develop New Multifamily & Perm Supportive Units
Goals
Description Development of new affordable housing for all households types, including:

seniors, persons with disabilities, homeless, veterans, families, and large
families.
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Basis for
Relative
Priority

Survey results from Consolidated Plan community outreach.

17

Priority Need
Name

Minor Home Repairs and Modifications

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Geographic
Areas Affected
Associated Home Repair Programs
Goals
Description Minor home repairs and accessibility improvements for lower income
households provided by non-profit agencies.
Basis for Survey results from Consolidated Plan community outreach.
Relative
Priority
18 Priority Need Rental Housing Repairs
Name

Priority Level

High

Population Extremely Low
Low
Large Families
Families with Children
Elderly
Geographic
Areas Affected
Associated Home Repair Programs
Goals Rental Housing Repair Programs
Description Funding to help facilitate repairs to rental housing units.
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Basis for
Relative
Priority

Survey results from Consolidated Plan community outreach.

19

Priority Need
Name

Public Facilities

Priority Level

High

Population Non-housing Community Development
Geographic
Areas Affected
Associated Public Facilities (Including Shelters)
Goals
Description Funding to assist with improvements to public facilities.
Basis for Survey results from the Consolidated Plan community outreach.
Relative
Priority
20 Priority Need Community Facilities
Name

Priority Level

High

Population Non-housing Community Development
Geographic
Areas Affected
Associated Community Facilities
Goals
Description Funding to assist with improvements or repairs to community facilities.
Basis for Survey results from the Consolidated Plan community outreach.
Relative
Priority
21 Priority Need Public Services
Name

Priority Level

High
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Population Extremely Low
Low
Chronic Homelessness
Individuals
Families with Children
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Victims of Domestic Violence
Geographic
Areas Affected
Associated Public Services Homelessness
Goals Public Services Supportive Services
AFH Goal: Support Outreach Services
Description Funding in support of agencies services that benefit seniors, youth, homeless
individuals and families, individuals and families at risk of homelessness,
victims of domestic violence, persons with disabilities, and lower income
individuals and families.
Basis for Survey results from the Consolidated Plan community outreach.
Relative
Priority
22 Priority Need Micro-enterprise and Job Creation/Retention
Name

Priority Level

High

Population

Non-housing Community Development

Geographic
Areas Affected

Associated
Goals

Micro-Enterprise and Job Creation/Retention

Description

Support for programs that assist small businesses create and retain jobs.

Basis for
Relative
Priority

Survey results from the Consolidated Plan community outreach.
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Narrative (Optional)

Priorities include those identified through the community outreach process for the Consolidated Plan
and contributing factors identified in the Assessment of Fair Housing for San Mateo County.
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SP-30 Influence of Market Conditions - 91.415, 91.215(b)

Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based The use of tenant-based rental assistance is dependent on rental property

Rental Assistance | owner’s willingness to rent their units to TBRA clients. In many communities,
(TBRA) landlords are reluctant to rent to these clients due to their reputation of not
taking care of the property as well as other renters do. Other market
conditions that could influence the use of TBRA have to do with rents being
asked for rental property. If rents are too high, the rental assistance might not
be enough to allow clients to lease the units, even if the landlord was willing.
San Mateo County does not use CDBG or HOME funding for TBRA. The County's
housing authority, however, is a Moving to Work agency and directs most of its
funding to Housing Choice Vouchers.

TBRA for Non- Added to the description of TBRA market characteristics above, non-homeless
Homeless Special | special needs clients may also encounter housing units that do not meet their
Needs accessibility needs. Most housing in any community has not had accessibility
improvements that allow persons with mobility issues ease of access. While
landlords are obligated to make reasonable accommodations for such renters,
many need more accommodations than typical landlords would consider

reasonable.
New Unit New unit production in San Mateo County has increased in the past few years
Production as the market struggles to meet the jobs/housing gap. The gap, however,

continues to widen. San Mateo County has dedicated millions of dollars to new
affordable housing unit development over the past six years, including over $23
million in 2017. An additional $16.5 million is earmarked for new production in
2018 from the County's Measure K, a 1/2 cent sales tax the County can use for
special projects. Currently, over 800 new affordable units are in the
development process and are expected to be completed within the next five
years.
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Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Rehabilitation Maintaining the habitability of housing is as important as the production of new

units. The County funds several agencies that work with homeowners to make
minor repairs to their homes. The cost of major rehabilitation in the County
currently prevents using federal funds for those activities. There are resources
available to homeowners through the minor repair programs that help address
pressing needs. The value of homes in the County, along with low interest
rates, enable many homeowners to manage their own rehabilitation activities.
The County also recognizes the need for rehabilitation work on rental
properties. The County has provided funding to non-profit apartment owners
to help with their rehabilitation activities as those properties are re-syndicated
through the LIHTC process.

Acquisition, In a market with historic increases in rental costs, such as is being seen in San
including Mateo County at this time, preservation of existing affordable housing is of
preservation extreme importance. If new affordable unit production is only off-setting the

loss of existing affordable housing units, no progress is being made. The County
dedicated $10 million in Measure K funds to the preservation of affordable
housing in 2016. That funding facilitated the preservation of 87 rental units at
four sites. The County continues to view preservation as an important activity

and intends to help prevent the loss of existing affordable units.
Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

San Mateo County receives funding from the Community Development Block Grant, Home Investment Partnership, and Emergency Solutions
Grant programs. Together, these programs will bring an expected $4.429 million in new funding to the County each of the next five years in
support of affordable housing, homeless, and community development programs and projects. Additional funding will come from program
income for both the CDBG and HOME programs.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Expected amount for remainder of
federal | Adminand Con Plan equals the Year 1 Annual
Planning Allocation plus program income
Economic times four. Prior year resources
Development include $1.5 million Rehab
Housing Revolving Loan Fund.
Public
Improvements
Public Services 2,606,598 | 400,000 | 1,500,000 | 4,506,598 | 12,026,392
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

1,617,142

450,000

2,067,142

8,268,568

Expected amount for remainder of
Con Plan equals the Year 1 Annual
Allocation plus program income
times four.

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

205,222

0

0

205,222

820,888

Expected amount for remainder of
Con Plan equals the Year 1 Annual
Allocation times four.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be leveraged by local funding from the County's Measure K 1/2 cent sales tax discretionary fund (about $16 million in FY 18-
19) and through the ability of service organizations to raise program funds through outside sources, other loan sources needed for housing
development activities.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Three publicly-owned properties are currently being considered for use in the production of new affordable housing units. These include the
Middlefield Junction site in North Fair Oaks CDP that the County recently conducted a site planning exercise for and will soon release an RFP to
identify a developer for the site, the North County Courthouse site which also has completed some site planning activities, and the current
location of the Maple Street Shelter which is under consideration for redevelopment to include supportive housing units on the site.

Discussion

The County has $6,778,962 available for the 2018-2019 CDBG/HOME/ESG program year. This amount includes $4,428,962 from 2018
entitlement funds, $850,000 in estimated program income, and approximately $1.5 million in the Rehabiltation Revolving Loan Fund. These
funds will be used to operate a range of private and public services as described later in the Annual Action Plan.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Peninsula

organizations

needs
Ownership
neighborhood
improvements

Responsible Entity Responsible Entity Role Geographic Area
Type Served

SAN MATEO COUNTY Government Economic Jurisdiction

Development

Homelessness

Non-homeless special

needs

Planning

neighborhood

improvements

public facilities

public services
Housing Authority of PHA Public Housing Jurisdiction
the County of San
Mateo
County of San Mateo Government Non-homeless special | Jurisdiction
Department of Housing needs

Planning
Housing Leadership Non-profit Planning Jurisdiction
Council of San Mateo organizations
County
Life Moves Non-profit Homelessness Region

organizations

County of San Mateo Government Homelessness Jurisdiction
Human Services Agency Non-homeless special

needs

public services
MIDPEN HOUSING Developer Rental Region
MERCY HOUSING Developer Rental State
Rebuilding Together Non-profit Non-homeless special | Jurisdiction

Consolidated Plan
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Responsible Entity Responsible Entity Role Geographic Area
Type Served

Mental Health Non-profit Homelessness Jurisdiction
Association of San organizations Non-homeless special
Mateo County needs

Rental

public services
EL CONCILIO Non-profit Ownership Jurisdiction

organizations

LEGAL AID SOCIETY OF | Non-profit Non-homeless special | Jurisdiction
SAN MATEO COUNTY organizations needs

public services
San Mateo County Regional organization Homelessness Region
Continuum of Care Planning
HIP HOUSING Non-profit Economic Jurisdiction
CORPORATION organizations Development

Non-homeless special

needs

Rental

public services
PROJECT SENTINEL Non-profit Homelessness State

organizations Non-homeless special

needs

Rental

public services
Samaritan House Non-profit Homelessness Jurisdiction

organizations

Non-homeless special
needs
public services

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional delivery system in San Mateo County is well coordinated and spans a range of

community needs. The County has many years of experience managing and implementing the programs

addressed in the Consolidated Plan, as well as working with outside agencies that fill some of the needs

as outlined in the Consolidated Plan.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X
Other
X X

Table 52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

According to a 2017 San Mateo County HIV Program Community Board presentation, Core HIV Services

provided in San Mateo County include Early Intervention Services, Medical Case Management, Oral

Health/Dental Care, and Outpatient/Ambulatory Care. Support Services include Emergency Financial

Assistance, Bank/Home-Delivered Meals, Housing Services, and Medical Transportation Services.

Services with the highest use include Medical Case Management, Outpatient/Ambulatory Care, Medical

Transportation Services, and Food Bank/Home-Delivered meals.

Consolidated Plan
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

San Mateo County’s homeless service delivery system benefits from a commitment to make progress
toward ending homelessness, a strong history and culture of inter-agency collaboration to improve
service delivery for homeless people, and several major funding streams that can be leveraged and
aligned to support the development and refinement of an effective Homeless Crisis Response System.
Over the past several years, the community has put in place all the key elements of the system,
including outreach (HOT), Coordinated Entry, interim housing (emergency shelters and short-term
transitional housing), and expanding supply of rapid re-housing and permanent supportive housing.
Robust performance measurement and data analysis is used to assess progress and make improvements
on an ongoing basis.

System challenges include the need for greater targeting and prioritization of unsheltered individuals
and families, right-sizing the system to speed movement from homelessness to housing, and expanding
permanent housing options in a high cost rental market. While most families in the community
experiencing a housing crisis can access shelter or transitional housing, unsheltered homelessness
among single adults continues to be an ongoing challenge in San Mateo County. Single adults make up
the majority of homeless people in the community, and there is a need to invest proportionally greater
resources for single adults while maintaining the commitment to families and ending family
homelessness. There are also challenges related to program access in both family and adult programs,
and a need for greater prioritization based on housing need and vulnerability.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

San Mateo County’s 2016-2020 Strategic Plan to End Homelessness outlines five goals for addressing
challenges in the homeless services delivery system:

1) Create a Housing Crisis Resolution System that includes a coordinated entry system, robust shelter
diversion program, right-sizing of interim housing programs, expansion of rapid re-housing capacity, and
maximization of permanent supportive housing programs.

2) Ending veteran homelessness by 2017 by creating and implementing an optimal structure that
includes a registry, prioritization of veterans for housing assistance program access, and ensuring case
management for homeless veterans is focused on housing.

3) End family homelessness by 2020 by redesigning existing interim housing programs for homeless
families.

4) Ending youth homelessness by 2020 by prioritizing homeless youth, including former foster youth,
through the coordinated entry system.

5) Ensuring that individuals exiting institutions will not discharge into homelessness by aligning the
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housing crisis system with institutions to ensure that homeless people have interim housing and a
permanent housing plan prior to discharge.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 AHF Goal: Affordable 2018 | 2019 | Affordable AFH Factor: Other:
Housing Fund Housing Availability of 1 Other
affordable units
AFH Factor: Loss of
Affordable Housing
2 AFH Goal: Publicly 2018 | 2019 | Affordable AFH Factor: Other:
Supported Housing Housing Availability of 1 Other
Units affordable units
AFH Factor: Loss of
Affordable Housing
3 AFH Goal: Affordable 2018 | 2022 | Affordable AFH Factor: Other:
Units Near Transit Housing Availability of 1 Other
affordable units
AFH Factor: Loss of
Affordable Housing
4 AFH Goal: Development | 2018 | 2019 | Affordable AFH Factor: Other:
of Larger Affordable Housing Availability of 1 Other
Units affordable units
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other:
County Clients Housing Availability of 1 Other
Homeless affordable units
Non-Homeless AFH Factor:
Special Needs Displacement
AFH Factor: Loss of
Affordable Housing
6 AFH Goal: Development | 2018 | 2020 | Affordable AFH Factor: Other:
for ELI Households Housing Availability of 1 Other
affordable units
AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
7 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other:
Transition-Aged Youth Housing Availability of 1 Other
Non-Homeless affordable units
Special Needs AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
8 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other:
Behavioral Health Housing Availability of 1 Other
Clients Non-Homeless affordable units
Special Needs AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
9 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other:
Mental Health Clients Housing Availability of 1 Other
Non-Homeless affordable units
Special Needs AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
10 AFH Goal: Workforce 2018 | 2020 | Affordable AFH Factor: Other:
Housing Housing Availability of 1 Other
affordable units
AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
11 AFH Goal: MF Rehab 2018 | 2019 | Affordable AFH Factor: Other:
and Accessibility Housing Availability of 1 Other
Improvements affordable units
AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
12 AFH Goal: Naturally 2018 | 2019 | Affordable AFH Factor: Other:
Occurring Affordable Housing Displacement 1 Other
Rental AFH Factor: Loss of
Affordable Housing
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 AFH Goal: Subsidy Loan | 2018 | 2022 | Affordable AFH Factor: Other:
Terms Housing Availability of 1 Other
affordable units
AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers
AFH Factor: Historical
Discrimination
14 AFH Goal: Publicly- 2018 | 2019 | Affordable AFH Factor: Other:
Owned Land for Housing Development Barriers 1 Other
Housing
15 AFH Goal: Support AFFH | 2018 | 2019 | Affordable AFH Factor: Other:
Throughout County Housing Availability of 1 Other
affordable units
AFH Factor: Lack of
access to opportunity
AFH Factor:
Development Barriers
16 AFH Goal: Support 2018 | 2022 | Affordable AFH Factor: Lack of Other:
Outreach Services Housing access to opportunity 1 Other
Fair Housing and AFH Factor: Loss of
Legal Services Affordable Housing
Public Services
AFH Factor:
Development Barriers
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
17 AFH Goal: Outreach 2018 | 2019 | Affordable AFH Factor: Other:
Services for Renters at Housing Availability of 1 Other
Risk Fair Housing and affordable units
Legal Services AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
18 AFH Goal: Regional 2018 | 2019 | Affordable AFH Factor: Other:
Affordable Housing Housing Availability of 1 Other
Planning Housing Policy affordable units
AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
19 AFH Goal: Stakeholder | 2018 | 2019 | Affordable AFH Factor: Land Use Other:
and Resident Education Housing and Zoning Laws 1 Other
Housing Policy AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
20 AFH Goal: Collaboration | 2018 | 2022 | Affordable AFH Factor: Other:
Among Jurisdictions Housing Availability of 1 Other
Housing Policy affordable units
AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

21

AFH Goal: Regional ADU

Effort

2018

2020

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers

Other:
1 Other

22

AFH Goal: ADU
Certification Program

2018

2020

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor: Land Use
and Zoning Laws

AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers

Other:
1 Other

23

AFH Goal: Strategic
Partnerships

2018

2022

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect

Other:
1 Other

24

AFH Goal: Education

Opportunities for Youth

2018

2022

Non-Housing
Community
Development

AFH Factor: Lack of
access to opportunity
AFH Factor: Historical
Discrimination

Other:
1 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
25 AFH Goal: Caltrain 2018 | 2022 | Non-Housing AFH Factor: Public Other:
Strategic Plan FY 15-24 Community Transportation 1 Other
Development
26 AFH Goal: Barriers to 2018 | 2022 | Non-Housing AFH Factor: Public Other:
Transit Access Community Transportation 1 Other
Development
27 AFH Goal: Transit- 2018 | 2022 | Affordable AFH Factor: Other:
Supportive Housing Availability of 1 Other
Development Non-Housing affordable units
Community AFH Factor: Public
Development Transportation
28 AFH Goal: Strengthen 2018 | 2022 | Affordable AFH Factor: Other:
Ties Between Housing Availability of 1 Other
Housing/Transit Non-Housing affordable units
Community AFH Factor: Public
Development Transportation
29 AFH Goal: Caltrain 2018 | 2020 | Non-Housing AFH Factor: Public Other:
Business Plan Community Transportation 1 Other
Development
30 AFH Goal: SamTrans 2018 | 2019 | Non-Homeless AFH Factor: Public Other:
Business Plan Special Needs Transportation 1 Other
Non-Housing
Community
Development
31 AFH Goal: Air Quality 2018 | 2019 | Non-Housing AFH Factor: Public Other:
Studies Community Transportation 1 Other
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
32 Develop New 2018 | 2022 | Affordable AFH Factor: CDBG: | Rental units constructed:
Multifamily & Perm Housing Availability of $6,519,425 | 930 Household Housing
Supportive Units Homeless affordable units HOME: | Unit
Housing Development $9,302,140
33 Home Repair Programs | 2018 | 2022 | Affordable Minor Home Repairs CDBG: | Homeowner Housing
Housing and Modifications $1,945,000 | Rehabilitated:
Rental Housing Repairs 1260 Household Housing
Unit
34 Rental Housing Repair 2018 | 2022 | Affordable Rental Housing Repairs CDBG: | Rental units rehabilitated:
Programs Housing $2,000,000 | 175 Household Housing
Unit
35 Public Services 2018 | 2022 | Homeless Public Services CDBG: | Public service activities
Homelessness $1,004,760 | other than
ESG: | Low/Moderate Income
$949,150 | Housing Benefit:
21555 Persons Assisted
Tenant-based rental
assistance / Rapid
Rehousing:
70 Households Assisted
Homeless Person
Overnight Shelter:
7665 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
36 Public Services 2018 | 2022 | Affordable Public Services CDBG: | Public service activities
Supportive Services Housing $1,250,185 | other than
Non-Homeless Low/Moderate Income
Special Needs Housing Benefit:
61875 Persons Assisted
37 Public Facilities 2018 | 2022 | Homeless Public Facilities CDBG: | Public Facility or
(Including Shelters) $768,520 | Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit:
46085 Persons Assisted
38 Community Facilities 2018 | 2022 | Non-Housing Community Facilities CDBG: | Public Facility or
Community $228,000 | Infrastructure Activities
Development other than
Low/Moderate Income
Housing Benefit:
10300 Persons Assisted
39 Micro-Enterprise and 2018 | 2022 | Non-Housing Micro-enterprise and CDBG: | Businesses assisted:
Job Creation/Retention Community Job $310,500 | 550 Businesses Assisted
Development Creation/Retention
Table 53 — Goals Summary
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Goal Descriptions

Goal Name AHF Goal: Affordable Housing Fund

Goal AFH Goal 1: Continue to dedicate Affordable Housing Fund (Measure K) dollars to the developmen tof publicly-supported

Description | affordable housing.
Metrics and Milestones: Allocate $32.5 M in County Measure K funds over two years to the Department of Housing for
the creation or preservation of below market rent, deed-restricted housing units.

Goal Name AFH Goal: Publicly Supported Housing Units

Goal AFH Goal 2: Continue to support the addition of publicly supported housing units - housing with affordability restrictions -

Description | to the market.
Metrics and Milestones: Begin construction on 600 units of County-subsidized, affordable housing throughout the county.
Units will typically serve households earning up to 60% of AMI. Units will typically be income-restricted for a period of 55
years. Ensure that recipients of funds have strong affirmative marketing plans.

Goal Name AFH Goal: Affordable Units Near Transit

Goal AFH Goal 3: Continue to support the addition of publicly supported affordable housing units located near transit.

Description Metrics and Milestones: Include preference criteria within funding NOFAs that favor projects a) sited within easy walking
distance of services, amenities, and transit; and/or b) submitting applications for Affordable Housing and Sustainable
Communities (AHSC) funds.

Goal Name AFH Goal: Development of Larger Affordable Units

Goal AFH Goal 4: Support the development of larger publicly-supported affordable housing units (2- and 3-bedroom units, or

Description | larger).

Metrics and Milestones: Include units for larger families (two- and three-bedroom units, or larger) in the Preference
Criteria for San Mateo County's Affordable Housing Fund allocations. Prioritize the development of family-sized units in

the Request for Proposal for Midway/Bayshore Redevelopment Project.
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Goal Name AFH Goal: Housing for County Clients

Goal AFH Goal 5: Continue to support the development of publicly-supported housing for County Clients - residents with

Description | special needs (experiencing homelessness, frail elderly, mental health issues, substance abuse issues).

Metrics and Milestones: 5% of units receiving County subsidy in FY18 and FY19 will be targeted towards County Clients.

Goal Name AFH Goal: Development for ELI Households

Goal AFH Goal 6: Continue to support the development of publicly-supported housing for Extremely Low Income Households.

Description Metrics and Milestones: 10% of units receiving County subsidy in FY18 and FY19 will be targeted towards extremely low
income households (earning up to 30% of AMI).

Goal Name AFH Goal: Housing for Transition-Aged Youth

Goal AFH Goal 7: Support the development of publicly-supported affordable housing for Transition-Aged Youth.

Description Metrics and Milestones: HSA to provide DOH with $1.3M in Measure A/K funds to finance the creation of up to 18 units
of permanent affordable housing targeted towards transition-aged youth. Funds to be allocated to a developer via Notice
of Funding Availability.

Goal Name AFH Goal: Housing for Behavioral Health Clients

Goal AFH Goal 8: Continue to support the development of publicly-supported affordable housing for Behavioral Health

Description Recovery Services Clients.

Metrics and Milestones: BHRS to provide DOH with $1M in Measure A/K funds to finance the creation of up to 6 units of
permanent affordable housing targeted towards BHRS clients. Funds to be allocated to a developer via Notice of Funding
Availability.

Goal Name AFH Goal: Housing for Mental Health Clients

Goal AFH Goal 9: Continue to support the development of publicly-supported affordable housing for CA Mental Health

Description | Services Act-eligible households.

Metrics and Milestones: Develop plan for CA HCD No Place Like Home funds and release corresponding NOFA.
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10 | Goal Name AFH Goal: Workforce Housing

Goal AFH Goal 10: Support the development of workforce housing.

Description Metrics and Milestones: Provide HEART with $5M in Measure K seed funds and technical assistance to 1) Leverage
County commitment with investment from additional jurisdictions and other investor partners 2) Support development
of affordable and workforce housing through predevelopment, acquisition, preservation, bridge, and construction loans.

11 | Goal Name AFH Goal: MF Rehab and Accessibility Improvements
Goal AFH Goal 11: Explore a multifamily rehabilitation and accessibility improvement program using CDBG revolving loan or
Description | other public funds to provide an incentive for landlords to participate in the HCV program.
Metrics and Milestones: Complete analysis and determine program feasibility.
12 | Goal Name AFH Goal: Naturally Occurring Affordable Rental

Goal AFH Goal 12: Research and implement best practices around supporting naturally occurring affordable rental housing.

Description | \/otrics and Milestones: 21 Elements to release final report on Displacement and Displacement Prevention tactics which
includes a discussion of "tenants' rights of first refusal" in the No Net Loss Policy section. Jurisdictions to review, discuss,
and implement as appropriate.

13 | Goal Name AFH Goal: Subsidy Loan Terms

Goal AFH Goal 13: Research and implement best practices around subsidy loan terms for publicly-supported affordable rental

Description | housing.

Metrics and Milestones: DOH staff to review current loan terms, research best practices, and make recommendations to
revise terms as seen fit. Example: review requirements around restrictive covenants on CDBG funding.
14 | Goal Name AFH Goal: Publicly-Owned Land for Housing

Goal AFH Goal 14: Begin planning and determine site assembly process for publicly-owned land. Establish criteria for

Description | development (for inclusion of RFPs).

Metrics and Milestones: Issue RFPs and select developers for two County-Owned sites - Midway Village and Middlefield
Junction - for development of affordable housing units. Issue RFQ/P for master planner to evaluate additional site(s) for
appropriateness of housing development.

Consolidated Plan

SAN MATEO COUNTY 150

OMB Control No: 2506-0117 (exp. 06/30/2018)




15 | Goal Name AFH Goal: Support AFFH Throughout County
Goal AFH Goal 15: Support Affirmatively Furthering Fair Housing throughout the entire county regardless of HUD entitlement
Description status.
Metrics and Milestones: Prepare and execute a new Cooperative Agreement between the County and non-entitlement
cities within the County to add additional language (per HUD) compelling jurisdictions to abide by the Fair Housing Act
and affirmatively further fair housing.
16 | Goal Name AFH Goal: Support Outreach Services
Goal AFH Goal 16: Continue to fund and support outreach services for homeowners and renters at risk of losing their homes
Description | and/or experiencing fair housing impediments.
Metrics and Milestones: Support five public service organizations that serve approximately 2,200 households per year.
Provide funding up to $200,000 annually.
17 | Goal Name AFH Goal: Outreach Services for Renters at Risk
Goal AFH Goal 17: Provide additional funding to support outreach services for renters at risk of losing their homes and/or
Description having disputes with their landlords.
Metrics and Milestones: Support public service organizations that serve vulnerable low-income households by providing
referrals, "rapid rehousing", fair housing counseling, and other services. Provide up to $977,000 over two years to
supplement support services funded by HUD.
18 | Goal Name AFH Goal: Regional Affordable Housing Planning
Goal AFH Goal 18: Continue and strengthen regional affordable housing planning.
Description Metrics and Milestones: Home for All to update local housing policy status tracker on Home for All website. Home for All
to launch RHNA sharing pilot legislation for San Mateo County. 21 Elements to support Decision Maker Events with
coordination from Home for All and Housing Leadership Council to educate decision makers about housing issues.
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19 | Goal Name AFH Goal: Stakeholder and Resident Education

Goal AFH Goal 19: Continue efforts to educate community stakeholders and residents about housing gaps and the effects of
Description programs and policies on addressing those gaps.

Metrics and Milestones: Launch Community Engagement Pilot Projects to test out new approaches to community
engagement on housing. Launch County Library American Conversations Project which will include conversations
regarding housing. 21 Elements to produce handout "How Housing Fits" that presents a continuum of housing design,
types, and density ranges that inform strategies to increase housing stock.

20 | Goal Name AFH Goal: Collaboration Among Jurisdictions

Goal AFH Goal 20: Continue efforts to foster collaboration among jurisdictions regarding local challenges to housing,
Description community engagement strategies, encouraging new housing development.

Metrics and Milestones: Home for All launches bi-monthly Learning Network, bringing together elected officials and staff
from all 21 county jurisdictions for information sharing, pilot project updates, research, best practices, and other learning
opportunities. The group will discuss challenges and successes around group-identified pressing topics such as ADUs,
reducing parking impacts of new housing, and partnering with school districts to evaluate the possibility of using surplus
school district land for future housing development.

21 | Goal Name AFH Goal: Regional ADU Effort

Goal AFH Goal 21: Continue regional efforts to develop program to encourage and assist with construction of new, permitted
Description | ADUs to increase supply of naturally occurring affordable housing (NOAH).

Metrics and Milestones: Present final ADU ordinance for adoption by the Board of Supervisors. Complete extensive
marketing and outreach to public. Share ordinance and outreach best practices with other 20 county jurisdictions via 21
Elements and Home for All. Work with lenders to develop ADU loan product for construction of new ADUs.
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22 | Goal Name

AFH Goal: ADU Certification Program

Goal
Description

AFH Goal 22: Continue regional efforts to develop ADU certification program targeted toward owners of non-permitted
accessory dwelling units (ADUs) to improve the quality of naturally occurring affordable housing (NOAH).

Metrics and Milestones: Develop and roll out ADU Certification Program. Select loan program administrator via RFP,
development and roll out loan program. Complete extensive marketing and outreach to public. Share Certificate and Loan
Program best practices with other 20 county jurisdictions via 21 Elements and Home for All.

23 | Goal Name

AFH Goal: Strategic Partnerships

Goal
Description

AFH Goal 23: Explore strategic partnerships with CDFls, large regional employers, and investors to add to the financial
resources available for the creation and preservation of deed-restricted affordable housing units.

Metrics and Milestones: Creation of leverage, acquisition, or other appropriate fund.

24 | Goal Name

AFH Goal: Education Opportunities for Youth

Goal
Description

AFH Goal 24: Improve access to high quality education opportunities for vulnerable students, particularly Hispanic and
African-American children.

Metrics and Milestones: A) Pilot "Big Lift" initiative focused on improving educational attainment for pre-K through 3rd
graders by focusing on: (1) sending kids to kindergarten who are ready to learn, (2) making sure they attend school
regularly, (3) supporting learning at home, and (4) providing enriching summer experiences so they don't fall behind.
Fulfill fundraising campaign of $50M (currently at $28M raised), complete proof of concept phase, evaluate continuation
and expansion. B) Administer the Summer Learning Challenge program through the library system in order to halt the
“"summer slide," or the loss in some of the achievement gains students made during the school year. The summer slide

disproportionately affects students from families with low incomes.
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25 | Goal Name

AFH Goal: Caltrain Strategic Plan FY 15-24

Goal
Description

AFH Goal 25: Caltrain as an independent agency will assume jurisdictional leadership in partnership with other agencies
in the furtherance of the implementation of goals and objectives of Caltrain Strategic Plan FY 15-24.

Metrics and Milestones: Improve multinodal station access: 1) Develop a station access plan based on the Caltrain Access
Policy Statement; 2) Reduce the incidence of "bike bumps" by complementing the bikes onboard program with improved
capacity information and wayside improvements (e.g. secure parking and expanded bikeshare); 3) Pursue strategies that
enhance first- and last-mile connections to stations. Improve connectivity to local and regional transportation systems: a)
Explore mutually beneficial ways to plan and coordinate services with local transit providers; b) Prioritize partnerships
and efforts related to key intermodal stations including the Transbay Transit Center, Millbrae and San Jose Diridon; c)
Improve physical, electronic, and web-based intermodal way finding and transfer information; d) Participate in and
influence regional initiatives related to the integration of fares and payment, information systems, and marketing.

26 | Goal Name

AFH Goal: Barriers to Transit Access

Goal
Description

AFH Goal 26: Continue to convene meetings between SamTrans and disability advocates to discuss how to address
barriers to transit access. Explore partnerships with private providers of transportation services to better address the
transportation needs of persons with disabilities.

Metrics and Milestones: The Citizens Advisory Committee and the Paratransit Coordinating Council will continue monthly
reporting to the SamTrans board regarding concerns raised during formal and informal meetings with the disability
community. Needs of the disabled community will continue to be incorporated into all service and development
planning.
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27 | Goal Name

AFH Goal: Transit-Supportive Development

Goal
Description

AFH Goal 27: Encourage transit-supportive development at and around transit and explore preferring or requiring
development within Priority Development Areas (PDAs). Any transit agencies listed as a responsible party will assume
jurisdictional leadership in partnership with other agencies in the furtherance of the goal(s).

Metrics and Milestones: Caltrain to: 1) Adopt a transit-oriented development policy; 2) Participate in and influence local
station area planning efforts along the corridor; 3) Develop JPB real estate assets in a way that supports the system
financially and operationally with local land use goals; 4) Develop land use policy. DOH to: 1) Require that all
developments eligible for County funding be located near transit and 2) Research including a requirement or preference
for DOH-funded development projects to be located within a PDA, incorporating into future funding NOFAs if
appropriate. SamTrans to develop land near the San Carlos Caltrain station as a mixed-use TOD with 202 dwelling units
and commercial space.

28 | Goal Name

AFH Goal: Strengthen Ties Between Housing/Transit

Goal
Description

AFH Goal 28: Strengthen ties between housing and transportation agencies.

Metrics and Milestones: County to convene quarterly funding and pipeline meetings to discuss strategic partnerships.

29 | Goal Name

AFH Goal: Caltrain Business Plan

Goal
Description

AFH Goal 29: Caltrain as an independent agency will assume jurisdictional leadership in partnership with other agencies
to complete the Caltrain Business Plan.

Metrics and Milestones: The Caltrain Business Plan will form the framework for a 2020 ballot measure that seeks to
resolve funding deficiencies at the railroad and will answer the following questions:

e What infrastructure is needed to support that service?
e How much funding will be needed?
e How should Caltrain be governed to successfully meet the region's need for expanded rail service?

e How much service should Caltrain provide to accommodate our regional needs?
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30 | Goal Name

AFH Goal: SamTrans Business Plan

Goal
Description

AFH Goal 30: SamTrans as an independent agency will assume jurisdictional leadership in partnership with other agencies
to complete the SamTrans Business Plan.

Metrics and Milestones: The SamTrans Business Plan will form the framework for a ballot measure in 2018 to address
funding deficiencies the agency is facing, particularly with respect to the need for new and more effective paratransit
models. The plan will: 1) Build upon the SamTrans Strategic Plan and the SamTrans Short Range Transit Plan (SRTP) to
enhance and complement them; 2) Incorporate the fundamentals of being a mobility manager, including everyday
matters such as service planning and organizational management; 3) Encourage the agency to embrace an attitude of
innovation as a mobility manager as it responds to a changing marketplace, including being open to: a) Experimenting to
find the right mix and type of services; and b) Exploring organizational improvements to position the District as a mobility
manager.

31 | Goal Name

AFH Goal: Air Quality Studies

Goal
Description

AFH Goal 31: Explore relevance of past and feasibility of future air quality studies.

Metrics and Milestones: County to meet with the Bay Area Air Quality Management District regarding past and future
studies of air quality at Highway 101 and other congested roadways. Explore the feasibility and soundness of completing
a study on this issue.
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32

Goal Name

Develop New Multifamily & Perm Supportive Units

Goal
Description

Goal: Support the acquisition, creation, rehabilitation, and preservation of affordable housing units, including the
adaptive re-use of non-housing structures for use as affordable housing.

Objective 1.1: Support the development of new housing, acquisition/rehabilitation of existing housing, conversion of non-
housing structures to provide affordable housing, permanent supportive housing, or transitional housing for extremely-
low and very low-income individuals, families, and persons with special needs*. At least 50% of the housing development
allocation will be targeted to projects providing permanent supportive housing units for special needs population. Priority
will be given to projects that incorporate supportive housing services**, transit-oriented development, support the
County’s Strategic Plan to End Homelessness 2016-2022, and contain units for larger families (2-and 3-

bedroom). (Includes Section 108 loan repayments.)

* Persons with Special Needs. Under CDBG, this category includes: abused children; homeless veterans and veterans at
risk of homelessness; survivors of domestic violence; seniors (62+); adult persons with serious disabilities; homeless
persons; illiterate persons; and migrant farm workers. For County purposes, this category shall also include, but not be
limited to, mentally ill persons; emancipated youth; seniors aging in place (for service-related programs); frail seniors (for
housing); persons recovering from substance abuse; and persons recently released from jail or prison.

** Supportive Housing Services. These are services that assist special needs persons to stabilize, maintain their housing,
and live as independently as possible, and without which the special needs person might have difficulty maintaining their
housing.

33

Goal Name

Home Repair Programs

Goal
Description

Goal: Support the acquisition, creation, rehabilitation, and preservation of affordable housing units, including the
adaptive re-use of non-housing structures for use as affordable housing.

Objective 1.2: Support housing repair and modification programs operated by non-profit agencies that provide cost-
effective improvements focusing on health and safety, housing quality standards, and/or accessibility modifications.
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34 | Goal Name Rental Housing Repair Programs
Goal Goal: Support the acquisition, creation, rehabilitation, and preservation of affordable housing units, including the
Description adaptive re-use of non-housing structures for use as affordable housing.
Objective 1.2: Support housing repair and modification programs operated by non-profit agencies that provide cost-
effective improvements focusing on health and safety, housing quality standards, and/or accessibility modifications.
Totals include use of the Rehabilitation Revolving Loan Fund.
35 | Goal Name Public Services Homelessness
Goal Goal: Support public services, including shelter operations, rapid re-housing, and shelter diversion, that address the goals
Description | of the County's plan to prevent and end homelessness.
Objective 1.1: Prevent and address homelessness by providing operational support for emergency shelters and
transitional housing programs that serve individuals and families, support for rapid re-housing activities, including rental
assistance and supportive services, to assist individuals and families who are homeless to move as quickly as possible into
permanent housing, and shelter diversion services to help households address their housing crises.
36 | Goal Name Public Services Supportive Services
Goal Goal: Support agencies and facilities that provide housing-related supportive services aimed at keeping people housed.
Description Objective 1.3: Provide support for agencies that provide supportive services aimed at keeping people housed, including
financial literacy programs, tenant-landlord mediation, and fair housing services.
37 | Goal Name Public Facilities (Including Shelters)
Goal Goal: Support public facilities, including emergency shelters and supportive housing facilities, that address County goals
Description | to prevent and end homelessness.

Objective 1.1: Provide funding for the development or rehabilitation of emergency shelters or facilities providing service-
enriched supportive housing for persons with special needs to meet the goals of the County’s Strategic Plan to End
Homelessness 2016-2022,
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38 | Goal Name Community Facilities

Goal Goal: Support community facilities that serve lower income households

Description Objective 1.2: Provide funding for the development or rehabilitation of community facilities serving lower income

individuals and households, including community centers, childcare facilities, youth centers, and job training facilities.

39 | Goal Name Micro-Enterprise and Job Creation/Retention

Goal Goal: Support job creation/retention programs.

Description Objective 1.3: Provide support for activities which result in the creation or retention of permanent employment

opportunities for lower income persons.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Extrapolating from the funding designated for FY18-19, new housing development over five years should be about 930 units, rehab of rental
properties about 175 units, and rehab of homeowner occupied properties about 1,260 units.
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SP-50 Public Housing Accessibility and Involvement - 91.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not required.

Activities to Increase Resident Involvements

Prior to December 1, 2017, Colma Village (a 30-unit development) was the only Public Housing
development HACSM administered. Through the HUD RAD conversion process, effective December 1,
2017, HACSM received approval from HUD to convert all of Colma Village units to Section 8 Project-
Based units. Regardless of how funding is received, program participants are always encouraged to
report maintenance or other issues to HACSM. We post Public Notice in our lobby, website, and local
newspapers as part of our Annual Plan process. Program participants may submit their comments by
mail, fax, or email or may attend public hearings to express their concerns and needs.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not required.
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h)

Barriers to Affordable Housing

The major public policy impact on the production of affordable housing and residential investment in
San Mateo County is the fees that local communities charge for the development of residential units. In
most states, as home values rise taxing jurisdictions adjust theA taxable value of homes generating
additional revenues for the communities. In California, Prop 13 limits the amount that taxing
jurisdictions can adjust as values rise leading to a situation where a home's taxable value is often much
lower than the market value of a home. It is not uncommon, in San Mateo County, for a $1 million
home's taxable value to be less than $400,000. As a result, potential revenues that the taxing jurisdiction
could collect from property taxes has not kept up with the rising costs of operating that community's
government structure. To make ends meet, communities have had to add fees for new developments
that go to offset the cost of providing services. Those fees can include impact fees to support parks,
street maintenance, and affordable housing, along with fees to offset the cost of reviewing building
plans and processing permit requests. Some communities now even charge public benefit fees to bring
some of the appreciated value of a property resulting from rezoning from commercial to residential
uses. The total costs of these fees can run from tens of thousands to hundreds of thousands of dollars,
depending on the size of the development. Most cities have provisions to forgive some or all of these
fees for affordable housing projects, but some do not. Housing projects that do pay the fees are bearing
the costs of providing government services, while being saddled with taxes based on the value of

theA home when completed, taking on the responsibility of funding government not only for their own
homes, but also for those homeowners not paying what might be considered their fair share.

Otherwise, the State of California has done much in recent years to try to stimulate the production of
affordable housing. These efforts include dedicating millions of dollars to development

activities, relaxing zoning requirements for affordable housing, instituting a density bonus

for serving certain income groups, and support through the Low Income Housing Tax Credit.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

San Mateo County awards points in scoring development proposals for funding consideration for those
projects where local jurisdictions provide relief from fees to affordable housing development. These
may include waivers of impact fees and design review charges. At times, where such relief is not
forthcoming, the County contributes funding to offset those fees and charges of part of the
development costs of the project. While the County cannot change State taxation laws, it has been
working with local jurisdictions toward an understanding of the need for more affordable housing in the
county and the financial impact the local jurisdictions policies can have on the viability of new affordable
housing projects.
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

County staff will continue its work with the San Mateo County Continuum of Care, the local coalition
that organizes the Continuum of Care and submits grant applications for homeless initiatives. The
coalition also conducts yearly point-in-time counts of the homeless and conducts a bi-yearly survey of
the homeless. County staff participates in the counts and surveys. The point-in-time counts and the
surveys work to reach out to homeless persons, including unsheltered persons, and assess individual
and family needs, contributing to the consultation brought to the Consolidated Plan forums and survey
from which priorities are formed.

Addressing the emergency and transitional housing needs of homeless persons

The Strategic Plan’s 35th and 37th goals are to support services and facilities that address the County’s
Strategic Plan to End Homelessness, including emergency shelters and transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The Strategic Plan’s 32nd goal is not only to produce more permanent supportive housing units, but to
incentivize both the creation of units targeted to homeless and veteran individuals and families, the
provision of robust supportive housing services, and the production of large family units.

The Strategic Plan’s 35th goal includes support for rapid re-housing activities that help homeless
individuals and families move as quickly as possible to permanent housing and shelter diversion services
that help households address their housing crises.

The Strategic Plan’s 36th goal is to support services that help individuals and families, including the
recently homeless, remain housed.
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Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The Strategic Plan’s 32nd goal is to add more affordable and supportive housing units so that more low-
income individuals and families have affordable and safe housing options. It also incentivizes the
creation of units and supportive housing services targeted to both special needs populations and
mentally ill persons, emancipated youth, seniors aging in place, frail seniors, persons recovering from
substance abuse; and persons recently released from jail or prison.

The Strategic Plan’s 35th goal includes homeless prevention and shelter diversion activities that help
individuals and families avoid becoming homeless.

The Strategic Plan’s 36th goal is to support services that help individuals and families remain housed.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

While the County no longer operated major rehabilitation programs where concerns about LBP hazards
would be addressed, the County still funds minor repair programs through partner non-profit agencies.
These agencies are required to take all necessary precautions with respect to LBP hazards. Testing is
conducted where a hazard can be presumed to exist (units built prior to 1980) and remediation is
required where surfaces will be disturbed.

How are the actions listed above related to the extent of lead poisoning and hazards?

These programs target some of the oldest housing stock in the county, which is typically in the worst
condition and most likely to have lead-based paint hazards. To the extent that lead-based paint hazards
are found in the older housing stock, these programs address the issue directly.

How are the actions listed above integrated into housing policies and procedures?

The County's non-profit partners currently perform visual inspections of housing units included in their
housing programs. Where defective paint is observed, surfaces are prepped and repainted, following
abatement guidelines provided by HUD. All rehabilitation programs include provisions requiring that all
painted surfaces be in good condition.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Several of the County's Consolidated Plan goals and objectives address issues related to poverty and
assisting those who fall below the poverty level. Examples include:

e Address non-housing community development for special needs populations through public
service programs;

e Programs providing job preparedness activities, and

e Continue to collaborate with homeless providers to support Continuum of Care services.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Activities to reduce the number of poverty-level families will center around strengthening existing
collaborations and seeking new ways to partner with agencies and organizations that work directly with
poverty-level households to provide intervention and assistance services (homelessness prevention
services). Such services may include but are not limited to: counseling, substance abuse, mental health
treatment, health services, adult education and job re/training, employment assistance, financial
management and credit counseling, parenting programs, after-school and day care assistance programs,
and interim cash assistance programs with respect to paying for food, shelter and utility bills.

The County will continue to notify such agencies of funding opportunities to enable them to continue
providing and/or expanding their services.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Organizations funded are regularly monitored by HCD staff through review of quarterly performance
reports as well as through on-site monitoring visits in accordance with a risk assessment protocol
established in the CDBG/ESG subrecipient monitoring manual jointly developed by the five CDBG
entitlement jurisdictions in the County (Daly City, South San Francisco, San Mateo, Redwood City,
County). In addition, capital projects funded through federal entitlement HOME/CDBG funding are
monitored for compliance with applicable environmental, procurement, financial and labor regulations
plus receipt of construction progress report, quarterly status reports, and the occasional site visit.

County HCD staff also monitors HOME-funded projects in accordance with HOME requirements. On-
site inspections are conducted annually for completed projects with 25 or more units, every other year
for projects with 5 to 24 units and every three years for projects with less than 5 units. HCD staff
conducts on-site physical inspections of the development and reviews tenant income certification. The
County is exploring efficiencies to effectively collaborate and/or cooperate with other partnering
jurisdictions in the monitoring of HOME-funded projects since many projects receive dual HOME funding
— from the County plus a HOME entitlement city.

In order to be more vigilant regarding timeliness of expenditures, HCD has developed an excel database
to track project activity under the three HUD entitlement grants. All HUD-funded projects are entered
into this database. On a monthly basis, and more often if needed, HCD staff meet to review project
status, including funding commitments and expenditures, particularly under CDBG and HOME. The
information is updated from and compared to recent IDIS set-up and expenditure data. This database
will also track Davis-Bacon and Section 3 compliance projects. At these meetings, Staff will also make
quarterly projections of expenditures, including any necessary revisions to reflect recent expenditures
not yet drawn down in IDIS or to fine-tune projections.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

San Mateo County receives funding from the Community Development Block Grant, Home Investment Partnership, and Emergency Solutions
Grant programs. Together, these programs will bring an expected $4.429 million in new funding to the County each of the next five years in
support of affordable housing, homeless, and community development programs and projects. Additional funding will come from program
income for both the CDBG and HOME programs.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Expected amount for remainder of
federal | Adminand Con Plan equals the Year 1 Annual
Planning Allocation plus program income
Economic times four. Prior year resources
Development include $1.5 million Rehab
Housing Revolving Loan Fund.
Public
Improvements
Public Services 2,606,598 | 400,000 | 1,500,000 | 4,506,598 | 12,026,392
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

1,617,142

450,000

2,067,142

8,268,568

Expected amount for remainder of
Con Plan equals the Year 1 Annual
Allocation plus program income
times four.

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

205,222

0

0

205,222

820,888

Expected amount for remainder of
Con Plan equals the Year 1 Annual
Allocation times four.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be leveraged by local funding from the County's Measure K 1/2 cent sales tax discretionary fund (about $16 million in FY 18-

19) and through the ability of service organizations to raise program funds through outside sources, other loan sources needed for housing
development activities.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Three publicly-owned properties are currently being considered for use in the production of new
affordable housing units. These include the Middlefield Junction site in North Fair Oaks CDP that the
County recently conducted a site planning exercise for and will soon release an RFP to identify a
developer for the site, the North County Courthouse site which also has completed some site planning
activities, and the current location of the Maple Street Shelter which is under consideration for
redevelopment to include supportive housing units on the site.

Discussion

The County has $6,778,962 available for the 2018-2019 CDBG/HOME/ESG program year. This amount
includes $4,428,962 from 2018 entitlement funds, $850,000 in estimated program income, and
approximately $1.5 million in the Rehabiltation Revolving Loan Fund. These funds will be used to
operate a range of private and public services as described later in the Annual Action Plan.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 AHF Goal: Affordable 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Housing Fund Housing Availability of
affordable units
AFH Factor: Loss of
Affordable Housing
2 AFH Goal: Publicly 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Supported Housing Housing Availability of
Units affordable units
AFH Factor: Loss of
Affordable Housing
3 AFH Goal: Affordable 2018 | 2022 | Affordable AFH Factor: Other: 1 Other
Units Near Transit Housing Availability of
affordable units
AFH Factor: Loss of
Affordable Housing
4 AFH Goal: 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Development of Larger Housing Availability of
Affordable Units affordable units

OMB Control No:
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other: 1 Other
County Clients Housing Availability of
Homeless affordable units
Non-Homeless AFH Factor:
Special Needs Displacement
AFH Factor: Loss of
Affordable Housing
6 AFH Goal: 2018 | 2020 | Affordable AFH Factor: Other: 1 Other
Development for ELI Housing Availability of
Households affordable units
AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
7 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other: 1 Other
Transition-Aged Youth Housing Availability of
Non-Homeless affordable units
Special Needs AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
8 AFH Goal: Housing for 2018 | 2020 | Affordable AFH Factor: Other: 1 Other
Behavioral Health Housing Availability of
Clients Non-Homeless affordable units
Special Needs AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

AFH Goal: Housing for
Mental Health Clients

2018

2020

Affordable
Housing
Non-Homeless
Special Needs

AFH Factor:
Availability of
affordable units
AFH Factor:
Displacement

AFH Factor: Loss of
Affordable Housing

Other: 1 Other

10

AFH Goal: Workforce
Housing

2018

2020

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect

Other: 1 Other

11

AFH Goal: MF Rehab
and Accessibility
Improvements

2018

2019

Affordable
Housing

AFH Factor:
Availability of
affordable units
AFH Factor:
Displacement

AFH Factor: Loss of
Affordable Housing

Other: 1 Other

12

AFH Goal: Naturally
Occurring Affordable
Rental

2018

2019

Affordable
Housing

AFH Factor:
Displacement

AFH Factor: Loss of
Affordable Housing

Other: 1 Other

OMB Control No:
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
13 AFH Goal: Subsidy Loan | 2018 | 2022 | Affordable AFH Factor: Other: 1 Other
Terms Housing Availability of
affordable units
AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers
AFH Factor: Historical
Discrimination
14 AFH Goal: Publicly- 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Owned Land for Housing Development Barriers
Housing
15 AFH Goal: Support 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
AFFH Throughout Housing Availability of
County affordable units
AFH Factor: Lack of
access to opportunity
AFH Factor:
Development Barriers
16 AFH Goal: Support 2018 | 2022 | Affordable AFH Factor: Lack of Other: 1 Other
Outreach Services Housing access to opportunity
Fair Housing and AFH Factor: Loss of
Legal Services Affordable Housing
Public Services
AFH Factor:
Development Barriers
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
17 AFH Goal: Outreach 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Services for Renters at Housing Availability of
Risk Fair Housing and affordable units
Legal Services AFH Factor:
Displacement
AFH Factor: Loss of
Affordable Housing
18 AFH Goal: Regional 2018 | 2019 | Affordable AFH Factor: Other: 1 Other
Affordable Housing Housing Availability of
Planning Housing Policy affordable units
AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
19 AFH Goal: Stakeholder | 2018 | 2019 | Affordable AFH Factor: Land Use Other: 1 Other
and Resident Education Housing and Zoning Laws
Housing Policy AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
20 AFH Goal: 2018 | 2022 | Affordable AFH Factor: Other: 1 Other
Collaboration Among Housing Availability of
Jurisdictions Housing Policy affordable units
AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

21

AFH Goal: Regional
ADU Effort

2018

2020

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers

Other: 1 Other

22

AFH Goal: ADU
Certification Program

2018

2020

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor: Land Use
and Zoning Laws

AFH Factor: Loss of
Affordable Housing
AFH Factor:
Development Barriers

Other: 1 Other

23

AFH Goal: Strategic
Partnerships

2018

2022

Affordable
Housing

AFH Factor:
Availability of
affordable units

AFH Factor:
Development Barriers
AFH Factor: Spillover
Effect

Other: 1 Other

24

AFH Goal: Education

Opportunities for Youth

2018

2022

Non-Housing
Community
Development

AFH Factor: Lack of
access to opportunity
AFH Factor: Historical
Discrimination

Other: 1 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
25 AFH Goal: Caltrain 2018 | 2022 | Non-Housing AFH Factor: Public Other: 1 Other
Strategic Plan FY 15-24 Community Transportation
Development
26 AFH Goal: Barriers to 2018 | 2022 | Non-Housing AFH Factor: Public Other: 1 Other
Transit Access Community Transportation
Development
27 AFH Goal: Transit- 2018 | 2022 | Affordable AFH Factor: Other: 1 Other
Supportive Housing Availability of
Development Non-Housing affordable units
Community AFH Factor: Public
Development Transportation
28 AFH Goal: Strengthen 2018 | 2022 | Affordable AFH Factor: Other: 1 Other
Ties Between Housing Availability of
Housing/Transit Non-Housing affordable units
Community AFH Factor: Public
Development Transportation
29 AFH Goal: Caltrain 2018 | 2020 | Non-Housing AFH Factor: Public Other: 1 Other
Business Plan Community Transportation
Development
30 AFH Goal: SamTrans 2018 | 2019 | Non-Homeless AFH Factor: Public Other: 1 Other
Business Plan Special Needs Transportation
Non-Housing
Community
Development
31 AFH Goal: Air Quality 2018 | 2019 | Non-Housing AFH Factor: Public Other: 1 Other
Studies Community Transportation
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
32 Develop New 2018 | 2022 | Affordable Housing Development CDBG: | Rental units constructed:
Multifamily & Perm Housing $1,303,885 | 186 Household Housing
Supportive Units Homeless HOME: | Unit
$1,617,857
33 Home Repair Programs | 2018 | 2022 | Affordable Minor Home Repairs CDBG: | Homeowner Housing
Housing and Modifications $389,000 | Rehabilitated: 252
Household Housing Unit
34 Rental Housing Repair 2018 | 2022 | Affordable Rental Housing CDBG: | Rental units rehabilitated:
Programs Housing Repairs $1,500,000 | 35 Household Housing Unit
35 Public Services 2018 | 2022 | Homeless Public Services CDBG: | Public service activities
Homelessness $200,952 | other than Low/Moderate
ESG: | Income Housing Benefit:
$189,830 | 4311 Persons Assisted
Tenant-based rental
assistance / Rapid
Rehousing: 14 Households
Assisted
Homeless Person Overnight
Shelter: 1533 Persons
Assisted
36 Public Services 2018 | 2022 | Affordable Public Services CDBG: | Public service activities
Supportive Services Housing $250,037 | other than Low/Moderate
Non-Homeless Income Housing Benefit:
Special Needs 12375 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
37 Public Facilities 2018 | 2022 | Homeless Public Facilities CDBG: | Public Facility or
(Including Shelters) $153,704 | Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
9217 Persons Assisted
38 Community Facilities 2018 | 2022 | Non-Housing Community Facilities CDBG: | Public Facility or
Community $45,600 | Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
2060 Persons Assisted
39 Micro-Enterprise and 2018 | 2022 | Non-Housing Micro-enterprise and CDBG: | Businesses assisted: 110
Job Creation/Retention Community Job $62,100 | Businesses Assisted
Development Creation/Retention
Table 55 — Goals Summary
Goal Descriptions
1 | Goal Name AHF Goal: Affordable Housing Fund
Goal Description | Assessment of Fair Housing Goal.
2 | Goal Name AFH Goal: Publicly Supported Housing Units
Goal Description | Assessment of Fair Housing Goal.
3 | Goal Name AFH Goal: Affordable Units Near Transit
Goal Description | Assessment of Fair Housing Goal.
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4 | Goal Name AFH Goal: Development of Larger Affordable Units
Goal Description | Assessment of Fair Housing Goal.

5 | Goal Name AFH Goal: Housing for County Clients
Goal Description | Assessment of Fair Housing Goal.

6 | Goal Name AFH Goal: Development for ELI Households
Goal Description | Assessment of Fair Housing Goal.

7 | Goal Name AFH Goal: Housing for Transition-Aged Youth
Goal Description | Assessment of Fair Housing Goal.

8 | Goal Name AFH Goal: Housing for Behavioral Health Clients
Goal Description | Assessment of Fair Housing Goal.

9 | Goal Name AFH Goal: Housing for Mental Health Clients
Goal Description | Assessment of Fair Housing Goal.

10 | Goal Name AFH Goal: Workforce Housing
Goal Description | Assessment of Fair Housing Goal.

11 | Goal Name AFH Goal: MF Rehab and Accessibility Improvements
Goal Description | Assessment of Fair Housing Goal.

12 | Goal Name AFH Goal: Naturally Occurring Affordable Rental
Goal Description | Assessment of Fair Housing Goal.

13 | Goal Name AFH Goal: Subsidy Loan Terms
Goal Description | Assessment of Fair Housing Goal.

14 | Goal Name AFH Goal: Publicly-Owned Land for Housing
Goal Description | Assessment of Fair Housing Goal.
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15 | Goal Name AFH Goal: Support AFFH Throughout County
Goal Description | Assessment of Fair Housing Goal.

16 | Goal Name AFH Goal: Support Outreach Services
Goal Description | Assessment of Fair Housing Goal.

17 | Goal Name AFH Goal: Outreach Services for Renters at Risk
Goal Description | Assessment of Fair Housing Goal.

18 | Goal Name AFH Goal: Regional Affordable Housing Planning
Goal Description | Assessment of Fair Housing Goal.

19 | Goal Name AFH Goal: Stakeholder and Resident Education
Goal Description | Assessment of Fair Housing Goal.

20 | Goal Name AFH Goal: Collaboration Among Jurisdictions
Goal Description | Assessment of Fair Housing Goal.

21 | Goal Name AFH Goal: Regional ADU Effort
Goal Description | Assessment of Fair Housing Goal.

22 | Goal Name AFH Goal: ADU Certification Program
Goal Description | Assessment of Fair Housing Goal.

23 | Goal Name AFH Goal: Strategic Partnerships
Goal Description | Assessment of Fair Housing Goal.

24 | Goal Name AFH Goal: Education Opportunities for Youth
Goal Description | Assessment of Fair Housing Goal.

25 | Goal Name AFH Goal: Caltrain Strategic Plan FY 15-24
Goal Description | Assessment of Fair Housing Goal.
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26

Goal Name

AFH Goal: Barriers to Transit Access

Goal Description

Assessment of Fair Housing Goal.

27

Goal Name

AFH Goal: Transit-Supportive Development

Goal Description

Assessment of Fair Housing Goal.

28

Goal Name

AFH Goal: Strengthen Ties Between Housing/Transit

Goal Description

Assessment of Fair Housing Goal.

29

Goal Name

AFH Goal: Caltrain Business Plan

Goal Description

Assessment of Fair Housing Goal.

30

Goal Name

AFH Goal: SamTrans Business Plan

Goal Description

Assessment of Fair Housing Goal.

31

Goal Name

AFH Goal: Air Quality Studies

Goal Description

Assessment of Fair Housing Goal.

32

Goal Name

Develop New Multifamily & Perm Supportive Units

Goal Description

33

Goal Name

Home Repair Programs

Goal Description

34

Goal Name

Rental Housing Repair Programs

Goal Description

35

Goal Name

Public Services Homelessness

Goal Description

36

Goal Name

Public Services Supportive Services

Goal Description

Consolidated Plan
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37 | Goal Name Public Facilities (Including Shelters)
Goal Description

38 | Goal Name Community Facilities
Goal Description

39 | Goal Name Micro-Enterprise and Job Creation/Retention
Goal Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

These projects have been approved by the Housing and Community Development Committee and the

Board of Supervisors for PY2018 funding.

# Project Name
1 | Bradford Senior Housing
Cypress Point at Moss Beach
Center for Independence of Individuals with Disabilities (ClID) Housing Accessibility
3 | Modification
4 | El Concilio of SMC - Peninsula Minor Home Repair Program
5 | Habitat for Humanity - Neighborhood Revitalization Program
6 | Rebuilding Together Peninsula - National Rebuilding Day Home Rehab
7 | Rebuilding Together Peninsula - Safe At Home
8 | Senior Coastsiders - Coastside Minor Home Repair Project
9 | City of Menlo Park: Belle Haven Youth Center Improvements
10 | CORA - Lisa's House Roof Replacement
11 | Latino Commission - Casa Maria Perinatal Project
12 | Samaritan House Facility Rehab Projects
13 | Rebuilding Together Peninsula - National Rebuilding Day Community Facilities
14 | Child Care Coordinating Council of SMC - Family Child Care Business Program
15 | Renaissance Entrepreneurship Center - Creating Economic Opportunity program
16 | Bay Area Legal Aid - Domestic Violence Legal Safety Net
17 | CALL Primrose Community Pantry
18 | Coastside Adult Day Health Center - Aging In Place
19 | Free At Last: Clean and Sober Transitional Housing
20 | Human Investment Project - Home Sharing Program
21 | Legal Aid Society of San Mateo County
22 | Peninsula Volunteers - Meals on Wheels
23 | Project Sentinel - Fair Housing
24 | Samaritan House - Safe Harbor Emergency Shelter
25 | Daly City Peninsula Partnership Collaborative
26 | El Concilio of SMC - Emergency Services Partnership
27 | Pacifica Resource Center - Safety Net of Pacifica
28 | Samaritan House - Core Services
30 | CORA Safe House Emergency Shelter
31 | LifeMoves Emergency Shelter Operations
Consolidated Plan SAN MATEO COUNTY 184

OMB Control No: 2506-0117 (exp. 06/30/2018)



# Project Name
32 | Rehabilitation Revolving Loan Fund

33 | Section 108 Loan Repayment - Trestle Glen
34 | CDBG Administration

35 | HOME Administration

36 | Community Legal Services of East Palo Alto
37 | ESG18 - San Mateo County ESG Program

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The County’s funding priorities were crafted and refined annually as part of a public process described in
the County’s Citizen Participation Plan. Minimum contract amounts are set at $25,000. However in the
PY2018 there are a number of exceptions to the minimum contract amount in order to partially fund
several smaller programs. San Mateo County continues to expand local support for affordable housing
and community development funded by the local Measure K funding, a % cent sales tax dedicated to,
among other things, affordable housing and community development activities. The FY 2018-19
priorities for CDBG, HOME and ESG specifically call for housing developments that: incorporate on-site
supportive services; transit-oriented; and meet the County’s HOPE Plan to prevent and end
homelessness.

In recent years, two County agencies — the Department of Housing, the administering agency for the
HUD entitlements, and the Human Services Agency (HSA) — entered into a Memorandum of
Understanding in which a certain dollar amount of CDBG and ESG are allocated for core service agencies
(which provide safety net services) and shelters at the recommendation of HAS. The County is
committed to working smarter with fewer resources continuing to address underserved needs that
might otherwise go unfunded.

In line with HUD’s emphasis on coordinated assessment and prioritizing housing resources for low
income persons with special needs, the County established the “Housing our County Clients” workgroup,
a collaborative effort between the County’s housing, homeless services and health-focused

agencies. The workgroup is identifying those individuals who utilize services from multiple County
agencies, so that DOH can prioritize affordable units and rental assistance for them. The County now
requires through a Notice of Funding Availability (NOFA) for Affordable Housing Program (AHP) funding
from Measure A/K and other sources, that developers of affordable housing in San Mateo County set
aside 10% of units for extremely low income households at or below 30% of Area Median Income and at
least 5% (with a minimum of 2 units) targeted to serve homeless.
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AP-38 Project Summary

Project Summary Information

1 Project Name Bradford Senior Housing

Target Area

Goals Supported Develop New Multifamily & Perm Supportive Units

Needs Addressed Housing Development

Funding CDBG: $641,556
HOME: $1,217,857

Description Construction of 116 units of affordable housing for low and very low
income seniors with incomes under 50% of Area Median Income in
Redwood City, CA. Bradford Senior Housing will also serve 10 homeless
veterans, 6 additional homeless households and 12 households who
are dually eligible for Medi-Cal and Medicare through San Mateo
County's Coordinated Care Initiative.

Target Date 2/28/2021

Estimate the number 116 households will benefit from the construction of Bradford Senior

and type of families Housing project in Redwood City, CA. This project will target low and

that will benefit from very low income seniors with incomes under 50% of Area Median

the proposed activities | Income in Redwood City, CA. Bradford Senior Housing will also serve
10 homeless veterans, 6 additional homeless households and 12
households who are dually eligible for Medi-Cal and Medicare through
San Mateo County's Coordinated Care Initiative.

Location Description 707-777 Bradford Street, Redwood City, CA 94063-1701

Planned Activities Construction of 116 units of affordable housing for low and very low
income seniors with incomes under 50% of Area Median Income in
Redwood City, CA. Bradford Senior Housing will also serve 10 homeless
veterans, 6 additional homeless households and 12 households who
are dually eligible for Medi-Cal and Medicare through San Mateo
County's Coordinated Care Initiative.

2 Project Name Cypress Point at Moss Beach

Target Area

Goals Supported Develop New Multifamily & Perm Supportive Units

Needs Addressed Housing Development

Funding

Consolidated Plan
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Description

Construction of 70 units of affordable rental housing (plus 1 manager's
unit) in Moss Beach, CA. Cypress Point will provide affordable housing
for families, including larger families as 44 of the units will be 2 and 3
bedroom units. The developer of Cypress Point has committed to
setting aside 4 units for formerly homeless individuals and will provide
supportive services to those individuals to support them to be
successfully housed.

Target Date

8/31/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

70 low, and very low income families, including 44 larger families, will
benefit from the construction of Cypress Point, an affordable rental
housing in Moss Beach.

Location Description

Sierra Street at Carlos Street, Moss Beach, CA

Planned Activities

Construction of 70 units of affordable rental housing (plus 1 manager's
unit) in Moss Beach, CA. Cypress Point will provide affordable housing
for families, including larger families as 44 of the units will be 2 and 3
bedroom units. The developer of Cypress Point has committed to
setting aside 4 units for formerly homeless individuals and will provide
supportive services to those individuals to support them to be
successfully housed.

Project Name

Center for Independence of Individuals with Disabilities (ClID) Housing
Accessibility Modification

Target Area

Goals Supported

Home Repair Programs

Needs Addressed Minor Home Repairs and Modifications
Funding CDBG: $55,000
Description The Center for the Independence of Individuals with Disabilities will

undertake the Housing Accessibility Modification Program (HAM)
which will provide accessibility modifications and safety upgrades and
repairs to homes of persons with disabilities to improve access and
increase health and safety.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

30 persons will benefit from this program
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Location Description

2001 Winward Way, Suite 103, San Mateo, CA (projects will be at
various locations throughout the County)

Planned Activities

Provide individuals with disabilities, who have access to few resources,
to become more independent in their own home and prevent these
individuals from needing to be institutionalized.

Project Name

El Concilio of SMC - Peninsula Minor Home Repair Program

Target Area

Goals Supported

Home Repair Programs

Needs Addressed Rental Housing Repairs
Funding CDBG: $55,000
Description El Concilio of SMC will provide home repairs for Extremely Low, Very

Low and Low Income residents, focusing on health and safety issues,
energy/water savings and conservation, and other repairs that
contribute to an improved housing quality.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

El Concilio will provide services to benefit 60 low, very low and
extremely low income beneficiaries.

Location Description

3180 Middlefield Road, Redwood City, CA (projects will be at various
locations around the country)

Planned Activities

El Concilio of SMC will provide home repairs for Extremely Low, Very
Low and Low Income residents focusing on health and safety issues,
and energy/water savings and conservation and other repairs that
contribute to an improved housing quality. Repairs are focused on
health and safety, housing quality standards, increasing energy/water
conservation, making homes more eligible for energy/water
weatherization improvements and/or access modifications.

Project Name

Habitat for Humanity - Neighborhood Revitalization Program

Target Area

Goals Supported

Home Repair Programs

Needs Addressed

Minor Home Repairs and Modifications

Funding

CDBG: $60,000
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Description

Provide critical repairs on homes in East Palo Alto to support low-
income homeowners to retain their homes by focusing on safety,
accessibility and deferred maintenance issues that affect the
homeowners peace of mind, long term ability to age in place and
ability to maintain the home as a legacy for future generations.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Habitat proposes to assist 21 families through the Neighborhood
Revitalization Program

Location Description

500 Washington Street, Suite 250, San Francisco (projects will be at
various locations throughout East Palo Alto).

Planned Activities

No Target Area has been defined for the Consolidate Plan and Annual
Action Plan.

Project Name

Rebuilding Together Peninsula - National Rebuilding Day Home Rehab

Target Area

Goals Supported

Home Repair Programs

Needs Addressed Minor Home Repairs and Modifications
Funding CDBG: $34,000
Description Rebuilding Together Peninsula (RTP) preserves the supply of affordable

housing for low-income individuals and families so they can live more
independently in safer, cleaner and healthier environments. For
National Rebuilding Day, RTP purchases eligible building materials and
supplies and mobilizes numerous teams of volunteers to improve the
condition of eligible homes in San Mateo County to benefit the eligible
homeowner/renter and revitalize distressed neighborhoods and
communities.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

21 households will benefit from the proposed activities

Location Description

841 Kaynyne Street, Redwood City, CA (projects will be at various

locations around the county)
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Planned Activities

Rebuilding Together Peninsula (RTP) preserves the supply of affordable
housing for low-income individuals and families so they can live more
independently in safer, cleaner and healthier environments. For
National Rebuilding Day, RTP purchases eligible building materials and
supplies and mobilizes numerous teams of volunteers to improve the
condition of eligible homes in San Mateo County to benefit the eligible
homeowner/renter and revitalize distressed neighborhoods and
communities.

Project Name

Rebuilding Together Peninsula - Safe At Home

Target Area

Goals Supported

Home Repair Programs

Needs Addressed Minor Home Repairs and Modifications
Funding CDBG: $125,000
Description Rebuilding Together Peninsula's Safe At Home program preserves the

supply of affordable housing for low-income homeowners before the
needs become serious deferred maintenance issues so that beneficiary
households can live more independently in safer, cleaner and healthier
environments.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Rebuilding Together Peninsula (RTP) estimates benefiting 50
households with the Safe at Home program.

Location Description

841 Kaynyne Street, Redwood City, CA (projects will be at various
locations around the county)

Planned Activities

Rebuilding Together Peninsula's Safe At Home program preserves the
supply of affordable housing for low-income homeowners before the
needs become serious deferred maintenance issues so that beneficiary
households can live more independently in safer, cleaner and healthier
environments.

Project Name

Senior Coastsiders - Coastside Minor Home Repair Project

Target Area

Goals Supported

Home Repair Programs

Needs Addressed

Minor Home Repairs and Modifications

Funding

CDBG: $60,000
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Description

Senior Coastsiders provides minor home repair to low income seniors
and adults with disabilities to make their homes safer, more accessible
and healthier

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Senior Coastsiders estimates that 25 households will benefit from
these proposed activities.

Location Description

925 Main Street, Half Moon Bay, CA (projects will be at various
locations around the Coastal area of the County.)

Planned Activities

Senior Coastsiders provides minor home repair to low income seniors
and adults with disabilities to make their homes safer, more accessible
and healthier

Project Name

City of Menlo Park: Belle Haven Youth Center Improvements

Target Area

Goals Supported

Public Facilities (Including Shelters)

Needs Addressed Public Facilities
Funding CDBG: $45,600
Description Address deferred maintenance and repairs to provide an improved and

modern looking childcare facility for low and very low income
households at the Belle Haven Youth Center. The Belle Haven Youth
Center serves the Belle Haven neighborhood and the community of
East Palo Alto.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

The childcare facility at the Belle Haven Youth Center provides benefits
to 60 families.

Location Description

701 Laurel Street, Menlo Park, CA

Planned Activities

Address deferred maintenance and repairs to provide an improved and
modern looking childcare facility for low and very low income
households at the Belle Haven Youth Center. The Belle Haven Youth
Center serves the Belle Haven neighborhood and the community of
East Palo Alto. Repairs and improvements include replacing the
windows, floor, ceiling, and cabinets as well as repainting the interior
of the Belle Haven Youth Center.
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10

Project Name

CORA - Lisa's House Roof Replacement

Target Area

Goals Supported

Public Facilities (Including Shelters)

Needs Addressed Public Facilities

Funding CDBG: $26,823

Description Replace the roof of Lisa's House, a shelter for victims of domestic
violence.

Target Date 6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Lisa's House will provide transition shelter and supportive services to
150 persons over the course of the next twelve month period.

Location Description

CORA's offices are located at 2211 Palm Avenue, San Mateo, CA

Lisa's House location is suppressed for confidentiality and client safety.

Planned Activities

CORA proposes to replace the aging roof at Lisa's House.

11

Project Name

Latino Commission - Casa Maria Perinatal Project

Target Area

Goals Supported

Public Facilities (Including Shelters)

Needs Addressed Public Facilities
Funding CDBG: $26,681
Description Latino Commission will make much needed repairs at Casa Maria, a

licensed perinatal substance abuse recovery home for extremely low
income women in San Mateo County. The proposed repairs include
building out of the garage and bringing the existing loft up to current
building code in order to serve more beneficiaries.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Casa Maria will provide transitional housing and supportive services to
56 low income women in the upcoming twelve month period.

Location Description

508 7th Avenue, San Bruno, CA
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Planned Activities

Latino Commission will make much needed repairs at Casa Maria a
licensed perinatal substance abuse recovery home for extremely low
income women in San Mateo County. The proposed repairs include
building out of the garage and bringing the existing loft up to current
building code in order to serve more beneficiaries.

12

Project Name

Samaritan House Facility Rehab Projects

Target Area

Goals Supported

Public Facilities (Including Shelters)

Needs Addressed Public Facilities
Funding CDBG: $71,700
Description Undertake critical infrastructure improvements needed at the client

services and food & nutrition programs and the free clinic of San
Mateo for property maintenance of Samaritan House facilities to
ensure the health, safety and security of Samaritan House clients.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Samaritan House will serve 9,013 persons at the scattered site facilities
being rehabilitated with funding from CDBG in the upcoming twelve
month period

Location Description

4031 Pacific Boulevard, San Mateo, 94403

Planned Activities

Undertake critical infrastructure improvements needed at the client
services and food & nutrition programs and the free clinic of San
Mateo for property maintenance of Samaritan House facilities to
ensure the health, safety, and security of Samaritan House clients.

13

Project Name

Rebuilding Together Peninsula - National Rebuilding Day Community
Facilities

Target Area

Goals Supported

Community Facilities

Needs Addressed Community Facilities
Funding CDBG: $28,500
Description Rebuilding Together Peninsula (RTP) will rehabilitate six community

facilities in San Mateo County, such as childcare facilities, homeless
shelters, and residential care facilities, using purchased materials and
supplies and mobilizing teams of community volunteers.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

841 Kaynyne Street, Redwood City, CA (projects will be at various
locations around the County)

Planned Activities

Rebuilding Together Peninsula (RTP) will rehabilitate six community
facilities in San Mateo County, such as childcare facilities, homeless
shelters, and residential care facilities, using purchased materials and
supplies and mobilizing teams of community volunteers.

14 Project Name Child Care Coordinating Council of SMC - Family Child Care Business
Program
Target Area
Goals Supported Micro-Enterprise and Job Creation/Retention
Needs Addressed
Funding CDBG: $17,100
Description The Child Care Coordinating Council of San Mateo County provides
new and aspiring family childcare providers with the foundation and
knowledge needed to start and sustain a successful business.
Target Date 6/30/2019
Estimate the number Child Care Coordinating Council of San Mateo County estimates they
and type of families will benefit 25 new businesses and help to create 30 new low income
that will benefit from | jobs.
the proposed activities
Location Description 330 Twin Dolphin Drive, Redwood City, CA
Planned Activities The Child Care Coordinating Council of San Mateo County provides
new and aspiring family childcare providers with the foundation and
knowledge needed to start and sustain a successful business.
15

Project Name

Renaissance Entrepreneurship Center - Creating Economic Opportunity
program

Target Area

Goals Supported

Micro-Enterprise and Job Creation/Retention

Needs Addressed

Micro-enterprise and Job Creation/Retention

Funding

CDBG: $45,000
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Description

Renaissance Entrepreneurship Center will support 150 low-income,
English and Spanish speaking women and men with customized small
business training, one-on-one consulting, and access to resources and
networks to assist them in starting and growing their own sustainable
small business.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Renaissance Entrepreneurship Center estimates that they will provide
assistance to 80 small businesses and provide jobs for 25 low-income
individuals in San Mateo County

Location Description

1848 Bay Road, East Palo Alto, CA

Planned Activities

Renaissance Entrepreneurship Center will support 150 low-income,
English and Spanish speaking women and men with customized small
business training, one-on-one consulting and access to resources and
networks to assist them in starting and growing their own sustainable
small business.

16

Project Name

Bay Area Legal Aid - Domestic Violence Legal Safety Net

Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $27,368
Description Bay Area Legal Aid provides free, multi-lingual help to low-income

survivors of domestic violence and sexual assault so they can escape
abuse and establish long-term safety and stability for themselves and
their children.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

200 low-income individuals

Location Description

1048 El Camino Real, Redwood City, CA

Planned Activities

Bay Area Legal Aid provides free, multi-lingual help to low-income
survivors of domestic violence and sexual assault so they can escape
abuse and establish long-term safety and stability for themselves and
their children.

Project Name

CALL Primrose Community Pantry
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17

Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $18,660
Description Funding to support a drop-in food pantry program, providing free

grocery services to low-income individuals, families and seniors
throughout Northern San Mateo County.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

11,244

Location Description

139 Primrose Road, Burlingame, CA

Planned Activities

Funding to support a drop-in food pantry program, providing free
grocery services to low-income individuals, families, and seniors
throughout Northern San Mateo County.

18

Project Name

Coastside Adult Day Health Center - Aging In Place

Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $25,000
Description Provide health care to frail, elderly and disabled, along with respite

care for their families, in a comprehensive structured day program,
giving them the opportunity to age in place.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

80 beneficiaries will receive services from Coastside Adult Day Health
Center

Location Description

925 Main Street, Half Moon Bay, CA

Planned Activities

Provide health care to frail, elderly and disabled, along with respite
care for their families, in a comprehensive structured day program,
giving them the opportunity to age in place.

Project Name

Free At Last: Clean and Sober Transitional Housing
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19 Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $27,368
Description Free At Last provides a clean and sober supportive transitional housing

program and provides shared supportive clean and sober housing for
adult men or women who are working towards goals of long-term
sobriety, maintaining stable employment and/or pursuing training
and/or education goals.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Free At Last will provide support and services to 9 individuals who will
benefit from this program.

Location Description

211 Wisteria, East Palo Alto, CA

Planned Activities

Free At Last provides a clean and sober supportive transitional housing
program and provides shared supportive clean and sober housing for
adult men or women who are working towards goals of long-term
sobriety, maintaining stable employment and/or pursuing training
and/or education goals.

20 Project Name

Human Investment Project - Home Sharing Program

Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $48,641
Description HIP Housing's Home Sharing Program creates new affordable housing

in San Mateo County by matching people who have space in their
homes to share with people searching for an affordable place to live.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

HIP Housing estimates they will serve 90 households in the
homesharing program for the fiscal year 2018-2019

Location Description

800 Claremont #210, San Mateo, CA
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Planned Activities HIP Housing's Home Sharing Program creates new affordable housing
in San Mateo County by matching people who have space in their
homes to share with people searching for an affordable place to live.

21 Project Name Legal Aid Society of San Mateo County

Target Area

Goals Supported Public Services Supportive Services

Needs Addressed Public Services

Funding CDBG: $25,000

Description Legal Aid Society of SMC provides legal assistance to people
threatened with losing their homes or living in substandard conditions
with the goal of keeping people in their homes and preventing
homelessness through enforcement of legal rights, in and out of court
and remedying substandard living conditions.

Target Date 6/30/2019

Estimate the number Legal Aid Society anticipates providing services to benefit 300 low-

and type of families income individuals.

that will benefit from

the proposed activities

Location Description 330 Twin Dolphin Drive, Redwood City, CA 94065-1455

Planned Activities Legal Aid Society of SMC provides legal assistance to people
threatened with losing their homes or living in substandard conditions
with the goal of keeping people in their homes and preventing
homelessness through enforcement of legal rights, in and out of court
and remedying substandard living conditions.

22 Project Name Peninsula Volunteers - Meals on Wheels

Target Area

Goals Supported Public Services Supportive Services

Needs Addressed Public Services

Funding CDBG: $25,000

Description Meals on Wheels is a vital safety net service providing hot, delicious,
home delivered meals to qualified homebound older adults and to
adults who are less than 60 years old, but who have a disability. Meals
on Wheels operates three primary services: Food Security and Health
Food, Safety Check, and Assessment and Referral.

Target Date 6/30/2019
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Estimate the number Peninsula Volunteers estimates that 108 individuals will receive
and type of families benefits from these proposed activities.

that will benefit from
the proposed activities

Location Description 800 Middle Avenue, Menlo Park, CA 94024

Planned Activities Meals on Wheels is a vital safety net service providing hot, delicious,
home delivered meals to qualified homebound older adults and to
adults who are less than 60 years old, but who have a disability. Meals
on Wheels operates three primary services: Food Security and Health
Food, Safety Check and Assessment and Referral.

23 Project Name Project Sentinel - Fair Housing

Target Area

Goals Supported Public Services Supportive Services

Needs Addressed Public Services

Funding CDBG: $28,000

Description Project Sentinel provides comprehensive fair housing services of
complaint investigation, consultation, information and referral, and
community outreach and education.

Target Date 6/30/2019

Estimate the number Project Sentinel estimates providing benefits to 299 individuals.
and type of families
that will benefit from
the proposed activities

Location Description 1615 Hudson St., Suite A, Redwood City, CA

Planned Activities Project Sentinel provides comprehensive fair housing services of
complaint investigation, consultation, information and referral, and
community outreach and education.

24 Project Name Samaritan House - Safe Harbor Emergency Shelter
Target Area
Goals Supported Public Services Homelessness
Needs Addressed Public Services
Funding CDBG: $30,000
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Description

Samaritan House provides emergency shelter and transitional housing
at a 90 bed homeless shelter in South San Francisco, providing
emergency shelter and transitional housing to homeless men and
women from throughout San Mateo County.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Samaritan House estimates that they will provide emergency shelter
and transitional housing to 107 individuals.

Location Description

295 Access Road, South San Francisco, CA

Planned Activities

Samaritan House provides emergency shelter and transitional housing
at a 90 bed homeless shelter in South San Francisco, providing
emergency shelter and transitional housing to homeless men and
women from throughout San Mateo County.

25

Project Name

Daly City Peninsula Partnership Collaborative

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding CDBG: $10,000
Description Daly City Peninsula Partnership Collaborative provides supportive,

core services to low income families and individuals facing
homelessness, helping connect them to emergency shelter and
housing in addition to other safety net services.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Daly City Peninsula Partnership Collaborative estimates serving 2,500
individuals.

Location Description

350 90th Street, Daly City, CA

Planned Activities

Daly City Peninsula Partnership Collaborative provides

supportive, core services to low income families and individuals facing
homelessness, helping connect them to emergency shelter and
housing in addition to other safety net services.

26

Project Name

El Concilio of SMC - Emergency Services Partnership

Target Area
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Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding CDBG: $10,000
Description El Concilio of SMC will provide emergency services, access to food,

homeless prevention, including a drop-in center tied to resources and
other critical family needs for the benefit of individuals and families in
East Palo Alto and Menlo Park.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

El Concilio estimates providing services to 1,250 individuals

Location Description

2396 University Avenue, East Palo Alto, CA

Planned Activities

El Concilio of SMC will provide emergency services, access to food,
homeless prevention, including a drop-in center tied to resources and
other critical family needs for the benefit of individuals and families in
East Palo Alto and Menlo Park.

27

Project Name

Pacifica Resource Center - Safety Net of Pacifica

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding CDBG: $10,000
Description Pacifica Resource Center will provide safety net services to eligible

individuals to increase food security and reduce homelessness in
Pacifica with case management, advocacy and referral, emergency
food, showers for homeless clients and other critical support services.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Pacifica Resource Center estimates they will provide services to 300
people

Location Description

1809 Palmetto Avenue, Pacifica 94044
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Planned Activities

Pacifica Resource Center will provide safety net services to eligible
individuals to increase food security and reduce homelessness in
Pacifica with case management, advocacy and referral, emergency
food, showers for homeless clients and other critical support services.

28

Project Name

Samaritan House - Core Services

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding CDBG: $45,000
Description Samaritan House Core Services provides a safety net for low-income

residents of Central San Mateo County who struggle to meet basic
human needs such as food, clothing, shelter and healthcare. Samaritan
House provides individualized and comprehensive assessment, case
management, education, and referrals.

Target Date

6/30/2019

Estimate the number

and type of families

that will benefit from
the proposed activities

Samaritan House will provide core services to benefit 807 individuals

Location Description

4031 Pacific Boulevard, 2nd Floor, San Mateo, CA

Planned Activities

Samaritan House Core Services provides a safety net for low-income
residents of Central San Mateo County who struggle to meet basic
human needs such as food, clothing, shelter and healthcare. Samaritan
House provides individualized and comprehensive assessment, case
management, education, and referrals.

29

Project Name

CORA Safe House Emergency Shelter

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding CDBG: $40,000
Description CORA's Safe Houses (emergency shelters) provide a confidential and
safe living environment for survivors of domestic violence for up to six
months.
Target Date 6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed activities

CORA estimates serving 70 individuals at their emergency shelters.

Location Description

CORA Administrative Offices are located at 2211 Palm Avenue, San
Mateo, CA

CORA emergency shelters locations are suppressed for confidentiality
and safety purposes

Planned Activities

CORA's Safe Houses (emergency shelters) provide a confidential and
safe living environment for survivors of domestic violence for up to six
months.

30

Project Name

LifeMoves Emergency Shelter Operations

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services

Funding CDBG: $55,952

Description LifeMoves provides shelter and supportive services to homeless
families and individuals to return to stable housing and long-term self-
sufficiency.

Target Date 6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

LifeMoves estimates providing emergency shelter to 670 individuals

Location Description

181 Constitution Drive, Menlo Park, CA (LifeMoves has multiple
shelters in their system with additional addresses where shelter and
supportive services are provided)

Planned Activities

LifeMoves provides shelter and supportive services to homeless
families and individuals to return to stable housing and long-term self-
sufficiency.

31

Project Name

Rehabilitation Revolving Loan Fund

Target Area

Goals Supported

Rental Housing Repair Programs

Needs Addressed

Rental Housing Repairs
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Funding CDBG: $1,500,000

Description Use of the Rehabilitation Revolving Loan Fund for apartment housing
repairs. First up, HIP Housing Development Corporation will
resyndicate and rehabilitate 35 units of rental housing affordable to
low and very low income households, preserving this housing for
existing and future low and very low income households. The project
includes 11 units set aside for extremely low income households that
receive supportive services. The rehab will also allow HIP Housing
Development Corporation to convert two ground floor units to full
ADA accessibility. Other projects will be identified during the program
year for further use of revolving loan funds.

Target Date 5/31/2020

Estimate the number The resyndication and rehabilitation of Redwood Oaks Apartments
and type of families in San Mateo will benefit 36 low and very low income families,

that will benefit from preserving affordability and preventing displacement and potential
the proposed activities | homelessness. Additional families to be assisted as sites are identified.

Location Description 330 - 340 Redwood Avenue, San Mateo, CA 94401-6302

other sites to be determined

Planned Activities Use of Rehabilitation Revolving Loan Fund for apartment repairs. First
up, HIP Housing Development Corporation will resyndicate and
rehabilitate 35 units of rental housing affordable to low and very low
income households, preserving this housing for existing and future low
and very low income households. The project includes 11 units set
aside for extremely low income households that receive supportive
services. The rehab will also allow HIP Housing Development
Corporation to convert two ground floor units to full ADA accessibility.
Other project to be determined during the program year.

32 Project Name Section 108 Loan Repayment - Trestle Glen
Target Area
Goals Supported Develop New Multifamily & Perm Supportive Units
Needs Addressed Housing Development
Funding CDBG: $662,329
Description Repayment of Section 108 Loan used for the development of the
Trestle Glen multi-family housing project
Target Date 6/30/2019
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Estimate the number No new benefit. Repayment of loan for project with previously
and type of families reported benefit.
that will benefit from
the proposed activities
Location Description 264 Harbor Boulevard, Belmont, CA
Planned Activities Repayment of Section 108 loan
33 | project Name CDBG Administration
Target Area
Goals Supported Develop New Multifamily & Perm Supportive Units
Home Repair Programs
Rental Housing Repair Programs
Public Services Homelessness
Public Services Supportive Services
Public Facilities (Including Shelters)
Community Facilities
Micro-Enterprise and Job Creation/Retention
Needs Addressed Housing Development
Minor Home Repairs and Modifications
Rental Housing Repairs
Public Facilities
Community Facilities
Public Services
Micro-enterprise and Job Creation/Retention
Funding CDBG: $601,320
Description Administrative expenses related to the use of CDBG Program funds
Target Date 6/30/2019
Estimate the number General Administrative costs. No direct benefits.
and type of families
that will benefit from
the proposed activities
Location Description 264 Harbor Boulevard, Belmont, CA 94002
Planned Activities Administrative expenses related to the use of CDBG Program funds
34 Project Name HOME Administration
Target Area
Goals Supported Develop New Multifamily & Perm Supportive Units
Rental Housing Repair Programs
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Needs Addressed

Housing Development
Rental Housing Repairs

Funding

HOME: $206,714

Description

Administrative costs related to the use of HOME Investment
Partnership Program funding.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Administrative expenses, no direct benefit

Location Description

264 Harbor Boulevard, Belmont, CA 94002

Planned Activities

Administrative expenses related to the use of HOME Program Funds

35

Project Name

Community Legal Services of East Palo Alto

Target Area

Goals Supported

Public Services Supportive Services

Needs Addressed Public Services
Funding CDBG: $25,000
Description Community Legal Services of East Palo Alto provides legal services and

advice to residents facing displacement and unsafe housing conditions
in order to prevent homelessness and maintain the economic and
racial diversity of San Mateo County.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Community Legals Services of East Palo Alto will support 150
individuals by providing direct legal services to low income and
minority families at risk of displacement and homelessness in the
county. These services will help families to avoid or mitigate eviction
and displacement, and help to maintain the diversity of San Mateo
County.

Location Description

1861 Bay Road
East Palo Alto, CA 943903-9991
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Planned Activities

Community Legals Services of East Palo Alto will support 150
individuals by providing direct legal services to low income and
minority families at risk of displacement and homelessness in the
county. These services will help families to avoid or mitigate eviction
and displacement, and help to maintain the diversity of San Mateo
County.

36

Project Name

ESG18 - San Mateo County ESG Program

Target Area

Goals Supported

Public Services Homelessness

Needs Addressed Public Services
Funding ESG: $205,222
Description Emergency Solutions Grant funding for Administration - $15,392,

LifeMoves Shelter Operations - $77,742, LifeMoves Rapid Rehousing -
$82,088, Star Vista Shelter Operations - $30,000

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

LifeMoves Shelter Operations will provide assistance to 670 homeless
individuals at five emergency shelter locations around San Mateo
County.

LifeMoves Rapid Rehousing will provide homeless prevention services
to 14 individuals at risk of homelessness through the Rapid Rehousing
Program.

Star Vista Shelter Operations will provide temporary housing and
services to 16 homeless youth.

Location Description

LifeMoves Shelter Operations, 415 East 2nd, San Mateo CA 94401

LifeMoves Rapid Rehousing, multiple locations

Star Vista Shelter Operations, 610 Elm Street, San Carlos, CA 94070
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Planned Activities

LifeMoves Rapid Rehousing Program proposes to provide
comprehensive case management, housing readiness counseling and
rental assistance to homeless individuals and families in San Mateo
County.

Live Moves Shelter Operations will provide emergency shelter and
interim housing and comprehensive services for homeless families and
individuals in San Mateo County at four emergency shelters across the
county.

Star Vista Shelter operations will provide short term housing and
independent living skills to homeless youth between the ages of 16
and 21.

Consolidated Plan
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Assistance will be directed across the entire county. No geographic priorities have been identified, other
than the low-mod census block groups in the county.

Geographic Distribution

Target Area | Percentage of Funds

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Investments were not allocated geographically.

Discussion

The County distributes funding where it makes the most sense, either from demonstrated need, low-
mod area benefit, or as opportunities present. The County does not have target areas where funding is
directed.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The County uses CDBG and HOME funding to supplement Measure K 1/2 cent sales tax funding for new
housing development projects. Those numbers are reflected in the "production of new units" category.
The County funds non-profit efforts to provide home repairs to lower income homeowners, reflected in
the "rehab of existing units" category. The County does not provide rental assistance or acquisition of
existing units with CDBG or HOME funding.

One Year Goals for the Number of Households to be Supported
Homeless 20
Non-Homeless 201
Special-Needs 0
Total 221

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 186
Rehab of Existing Units 35
Acquisition of Existing Units 0
Total 221

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

The numbers provided above include 186 of new rental units to be developed with CDBG and HOME
contributions, supplemented by the County with Measure K funding. The 35 units of rehab include the
Redwood Oaks Apartments funded through the County's Rehab Revolving Loan Fund.
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction
The County of San Mateo no longer has any public housing.
Actions planned during the next year to address the needs to public housing

NA

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

NA

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NA

Discussion

NA
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The Annual Action Plan implements the priorities, goals, and objectives outlined in the Strategic Plan.
Actions to address specific needs of homeless families and individuals are discussed below.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

County staff will continue its work with the San Mateo County Continuum of Care, the local coalition
that organizes the Continuum of Care and submits grant applications for homeless initiatives. The
coalition also conducts yearly point-in-time counts of the homeless and conducts a bi-yearly survey of
the homeless. County staff participates in the counts and surveys. The point-in-time counts and the
surveys work to reach out to homeless persons, including unsheltered persons, and assess individual
and family needs, contributing to the consultation brought to the Consolidated Plan forums and survey
from which priorities are formed.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Annual Action Plan’s 35th and 37th goals are to support services and facilities that address the
County’s Strategic Plan to End Homelessness, including emergency shelters and transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Annual Action Plan’s 32nd goal is not only to produce more permanent supportive housing units,
but to incentivize both the creation of units targeted to homeless and veteran individuals and families,
the provision of robust supportive housing services, and the production of large family units.

The Annual Action Plan’s 35th goal includes support for rapid re-housing activities that help homeless
individuals and families move as quickly as possible to permanent housing and shelter diversion services
that help households address their housing crises.

The Annual Action Plan’s 36th goal is to support services that help individuals and families, including the
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recently homeless, remain housed.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Annual Action Plan’s 32nd goal is to add more affordable and supportive housing units so that more
low-income individuals and families have affordable and safe housing options. It also incentivizes the
creation of units and supportive housing services targeted to both special needs populations and
mentally ill persons, emancipated youth, seniors aging in place, frail seniors, persons recovering from
substance abuse; and persons recently released from jail or prison.

The Annual Action Plan’s 35th goal includes homeless prevention and shelter diversion activities that
help individuals and families avoid becoming homeless.

The Annual Action Plan’s 36th goal is to support services that help individuals and families remain
housed.

Discussion
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)
Introduction

As discussed previously, the major barrier to affordable housing in San Mateo County is the fees
associated with the development of affordable housing, prompted by limitations imposed by Prop 13.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

San Mateo County awards points in scoring development proposals for funding consideration for those
projects where local jurisdictions provide relief from fees to affordable housing development. These
may include waivers of impact fees and design review charges. At times, where such relief is not
forthcoming, the County contributes funding to offset those fees and charges of part of the
development costs of the project. While the County cannot change State taxation laws, it has been
working with local jurisdictions toward an understanding of the need for more affordable housing in the
county and the financial impact the local jurisdictions policies can have on the viability of new affordable
housing projects.

Discussion

All notices of funding availability for the County's Affordable Housing Fund, as well as federally funded
CDBG and HOME notices, include a point system in the evaluation process. One factor included in the
point system is consideration from local jurisdictions in the reduction of local fees and ordinances on the
financial feasibility of the development project.

Consolidated Plan SAN MATEO COUNTY 214

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The County currently provides a variety of services to the residents of San Mateo County, some funded
by CDBG and HOME allocations, with private, State, and County funding bringing additional assets to
bear on these problems. Below are some of the actions currently performed by the County or under
consideration for the future.

Actions planned to address obstacles to meeting underserved needs

The County will continue to look for new funding sources for programs to address underserved

needs. Funding is the major obstacle in providing the services needed to focus on the vast variety of
issues that prevent families from breaking out of poverty and from living in the best, most affordable
housing possible. Local funding through Measure K, the County's 1/2 cent sales tax, provides a flexible
source of funding for such activities. The fund has contributed to local reading initiatives, home sharing
programs, and the development of affordable housing units, along with many other initiatives to
address local needs.

Actions planned to foster and maintain affordable housing

The County continues to dedicate a large portion of its CDBG funding to predevelopment activities
associated with affordable housing development, along with the entire HOME allocation. In addition,
the County has earmarked a total of $40 million from local Measure K funding for housing development
in the County's FY 17-18 and FY 18-19 budget. These funds are dedicated to the development of new
affordable housing and the preservation of existing affordable housing units, including the rehabilitation
of affordable apartments as they go through tax credit resyndication. The County also funds local
agencies working with homeowners to effect minor home repairs and accessibility improvements.

Actions planned to reduce lead-based paint hazards

While no specific actions are presented to reduce lead-based paint hazards, partners to the County's
CDBG funded rehab programs will continue to ensure that any lead-based paint hazards are identified
and controlled.

Actions planned to reduce the number of poverty-level families

The County will continue its efforts in conjunction with the Continuum of Care to reduce the number of

poverty-level families through the development of services needed to assist those families with
educational opportunities, job growth, and life skills training through the various social service agencies

Consolidated Plan SAN MATEO COUNTY 215

OMB Control No: 2506-0117 (exp. 06/30/2018)



operating in the county.
Actions planned to develop institutional structure
To continue to build the local institutional structure, the County will:

e Work with non-profit organizations to address community needs and provide support to federal
and non-federal funding initiatives.

e Work with private industry to address important issues that hamper housing and community
development efforts.

e |dentify opportunities to create private/public partnerships for project finance and development
to leverage federal funds.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County will continue to coordinate planning activities with private housing and social service
agencies, including participation in the Continuum of Care meetings, development of the Continuum of
Care, and enumeration of point-in-time and homeless surveys. County staff will also continue its
participation in other coalitions and study groups, such as the local 21 Elements group and Home for All,
as the opportunity arises.

Discussion

These actions are primarily the continuation of what the County is currently doing in the various
areas. No major obstacles in the institutional structure have been identified that need to be
addressed. The County is also satisfied with its efforts to coordinate with private housing and social
service agencies, but continues to work to strengthen those ties.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The County leverages its CDBG, HOME, and ESG funds with other resources to augment the impact on
housing and community development issues. Applicants requesting funds to support its programs and
projects are required to show that they are garnering other funds to meet their needs. Affordable
housing developers must compete for other precious available funding and work proactively with
affected stakeholders to develop innovative funding sources. These include funds related to
transportation, and cap and trade energy trades.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

As always, HOME funds in a housing development must be leveraged by other financing to render
the project financially feasible. The following comprise other potential funding sources to leverage
HOME.

Housing Endowment and Regional Trust of San Mateo County (HEART). This is the county's housing

trust fund, whose mission is to meet critical housing needs in San Mateo County by raising funds
from both public and private sources. HEART provides financing in the construction, rehabilitation
and purchase of homes affordable to middle- and low-income employees of local businesses, as well
as to seniors and other fixed-income residents. HEART is a joint powers authority with membership
comprising all 20 cities in San Mateo County plus the County itself. HEART is governed by a
public/private board of directors of 11 elected officials and 10 at-large members from the private
sector. Most recently, it garnered $2 million from the State's Proposition 1c funding for local trust
funds. $700,000 is available for rental projects and $1.3 million for homebuyer housing.

State Housing-Related Restructuring. Both a cost saving and an administrative streamlining

measure, the Governor has recommended restructuring certain State agencies and departments
that administer various housing funds. One recommendation calls for merger of State HCD and the
CalHFA under the auspices of State HCD. Another is the elimination of the Department of Mental
Health and shifting most of the Mental Health Services Act (MHSA) functions and the Projects for
Assistance in Transition from Homelessness program to the Department of Health Care Services.

Tax-Exempt Financing. Many affordable developments also take advantage of tax exempt bond

financing provided through the CalHFA and through other municipal bond financing entities. These
various entities are able to originate loans with fairly attractive interest rates when compared with
conventional financing. Use of tax exempt dollars is governed by the California Debt Limit Allocation
Committee (CDLAC), which also approves MCC allocations to local jurisdictions for first time
homebuyers. Tax exempt loans can be combined with 4% tax credits (which are automatically
approved if CDLAC approves the tax exempt financing) for an added boost, but this financing
structure tends to work more effectively for projects not in great need of deep subsidies.

Project-Based Vouchers. In San Mateo County, the Housing Authority has revived a program for

using project-based vouchers. By providing a dependable revenue stream indexed to fair market
rents, vouchers enable nonprofit developers to obtain a larger conventional loan for the permanent
phase of the project. Because the Housing Authority has a limited number of vouchers and must
direct them toward multiple priorities, the project-based voucher initiative requires careful targeting
to projects serving extremely low-income(ELI) households associated with supportive housing
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services.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME Resale Guidelines - Recapture. When using HOME funds for homeownership, the County will

use HOME Recapture guidelines as the method for enforcing HOME affordability requirements. No
HOME funds are anticipated for homeownership programs in the upcoming program year.

Prior to County disbursement of HOME funds through an escrow held by a title company, the
following documents will be executed: (1) a written agreement between the County and homebuyer
memorializing County HOME loan requirements described below; (2) a promissory note in the loan
amount in favor of the County; and (3) a deed of trust in the amount of the Note recorded in the
County recorder’s office.

Purchase price limit. While the County may develop an alternate 95% of purchase price limits based

on a survey of recently sold homes, under this Action Plan the County is using the HUD-determined
95% limits for 2012 for San Mateo County (effective March 29, 2012). This is the cap for both the
HOME maximum purchase price and after rehab value limit. For a single family home, the HUD 95%
of median limit is $735,300. Notwithstanding the foregoing amount, the County will use whatever is
the most recent 95% of median limit in effect.

Recapture provisions. All HOME funds for homeownership are in the form of a loan recorded in

second or subordinate mortgage lien position. The loan becomes due upon sale, transfer, or non-
compliance with HOME requirements. Repayment may be deferred for an initial period, be interest
only, or amortized. In no case will interest exceed 3%.

Net proceeds upon sale. Regardless of whether the home is sold during the affordability period, the

amount due at re-sale will be limited to the net proceeds of the sale. Net proceeds are calculated as
the sales price less senior debt and closing costs. Should the amount owed the County be calculated
at an amount that exceeds the net sales proceeds, the borrower is not be held liable for the
difference.

Affordability term. The term of the HOME loan will not be shorter than the HOME affordability term
and will be in accordance with County START Program provisions, described later. The HOME

affordability period is based on the amount of the HOME investment in the loan.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Annual compliance monitoring: In the situation in which the borrower pays off the HOME loan
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before the affordability period has lapsed, the County will continue to monitor the unit for primary
residency during the course of the affordability period. In the different situation in which the
borrower no longer occupies the unit as primary resident during the affordability period while the
loan is still in place, upon discovery of noncompliance, the County will require the borrower to cure
the deficiency within a 60-day cure period. Should the borrower not comply, the loan will become
immediately due and payable. While it may be admittedly difficult to enforce residency in both the
above situations, repayment to the County will be treated differently depending on the situation.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME Rehab Refinancing Guidelines. In accordance with County HOME policy, all HOME funds
must be invested in housing that is nonprofit-owned or controlled. Should the property ownership

be a for-profit entity formed to take advantage of tax credits, the nonprofit must have a controlling
or managing interest.

HOME cannot be used to take out any CDBG loans or loans insured by any federal program.

HOME investment cannot be used directly to take out other pre-existing loans or financing under
the same property ownership unless it is to preserve long-term affordability of existing units and/or
to create additional affordable units. Regardless of the foregoing, rehab must constitute the
primary activity for use of HOME funds. Refinancing with HOME proceeds must meet one of two
tests: (a) HOME investment cannot exceed 85% of the rehab costs; or (b) HOME investment must
involve a level of rehab costing at least $20,000 per HOME-assisted unit. The County will review this
number from time to time in order to keep pace with the impact of inflation on rehab costs.

Rehab will be to upgrade the units to meet life and safety code requirements and/or to extend the
useful life of one or more of the systems of the building or property, including improving the
integrity of the structure.

In accordance with HOME requirements, the HOME affordability term will be not less than 15 years
from date of completion of the rehab, evidenced by a notice of completion or other document
acceptable to DOH.

As with County HOME funds in general, criteria for property location will be the same as the County
HOME investment policy. HOME funds may be invested anywhere in the San Mateo County HOME
Consortium PJ plus contiguous areas, so long as projects outside the County P) meet HOME criteria,
including that the project will also be funded by the applicable contiguous jurisdiction and will
benefit residents from both jurisdictions.

As with other projects requesting HOME funds, DOH underwriting of the project to be refinanced
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with HOME funds will involve review of the ownership’s property management practices and
capacity to perform long-term management. A property management plan is requested for
review. DOH underwriting will include a HOME subsidy layering analysis, including review of the
project’s sources and uses and operating budget proformas to ensure that HOME funds are not
over-subsidizing the project. This review will further include evaluating the project’s replacement
reserves to ensure that it is adequate to address certain long term physical needs. On-site
monitoring will be undertaken in compliance with HOME requirements and for projects of greater
than 25 units, DOH will request annual project operating budgets.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Because the County allocation of ESG is small relative to its CDBG or HOME allocations, County
policy has been to allocate all the ESG program funds for shelter services to one shelter provider, in
this case, Life Moves, the largest shelter provider in the County. In terms of rapid re-housing written
standards, the San Mateo County Continuum of Care has begun a process of designing and
implementing a county-wide rapid re-housing program modeled on the Homelessness Prevention
and Rapid Re-Housing Program. Given that the resources provided under ESG are only a fraction of
what is was available under HPRP, this will begin as a significantly scaled-down program, targeting
families and individuals residing in shelters. The program will be operated by a service provider
collaborative, with Life Moves as the lead agency. Partnering agencies will include Samaritan House,
CORA and Project WeHOPE. a. Standard policies and procedures for evaluating eligibility Eligible
households will include homeless families and individuals residing in emergency shelters and
transitional housing in San Mateo County. All participants will be "literally homeless" per the HUD
Category 1 definition of homelessness. The program will serve Life Moves shelter-based families and
individuals, Samaritan House clients at Safe Harbor shelter, CORA clients in emergency shelter, and
shelter-based clients of Project WeHOPE. The program may also consider referrals of homeless
people from other partners, provided they are literally homeless. Families and individuals served will
be those who are most likely to retain permanent housing and those who face primarily economic
barriers to self-sufficiency and permanent housing. Priority may be given to those who are currently
enrolled in behavioral health and recovery services, including mental health treatment and alcohol
and other drug treatment and recovery services. Priority may also be given to those with rental
subsidies from a non-ESG source such as Housing Readiness Program. All case managers at each of
the four primary partnering agencies, as well as other intake personnel and other staff as
appropriate, will be trained in the program's eligibility requirements and will screen all clients for
eligibility for participation in the program. The screening, verification and documentation
procedures will ensure that all households served meet ESG requirements. The screening and
documentation procedures will draw upon the providers' past and current experience with HPRP
and SSVF. A detailed intake includes questions regarding housing status, income and available
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assets, determination of need for financial assistance, potential housing options with friends or
family, and more. Life Move's Director of Housing will oversee the initial and ongoing training in this
area. b. Policies and procedures for coordination among providers. The ESG-funded activities will be
a collaboration between Life Moves, Samaritan House, CORA, and Project We Hope. Life Moves,
Samaritan House and CORA have extensive collaborative experience providing emergency shelter,
homelessness prevention and rapid re-housing services. As the lead applicant, Life Moves will
establish a bi-monthly working group with staff from each of the subcontractors and referring
agencies to review progress toward goals and to ensure that services, clients, and outreach efforts
are complementary and unduplicated. As needed, staff from the Core Service Agencies, from other
service providers, from the community will be engaged to assist with outreach, service provision,
and policy development.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

San Mateo County developed a system for coordinated access and assessment about 15 years ago,
when the CoC Lead Agency (San Mateo County H.S.A.) created a network of eight Core Service
Agencies located throughout the county. The Cores all receive County General Funds to serve as the
entry point into safety net services, emergency shelter and housing assistance for people who are
homeless or at-risk of homelessness. All providers, including the County’s “211” phone-in system,
direct homeless people to the Cores for a standardized initial assessment to determine the type of
assistance that will be offered. In 2018, the CoC will work to further standardize and strengthen the
assessment and referral processes conducted at the Cores to ensure there is a fully coordinated
system. This work will be coordinated with the San Mateo County Homeless Continuum of Care
Steering Committee and the County's Community Action Agency, which oversees the use of CSBG
funding, one of the community's main sources of funds for homelessness prevention activities.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

In FY 2018-19, the County developed a policy of two-year funding commitments for ESG as well as
for CDBG grant-funded programs (ie, public services, minor home repair programs, microenterprise,
fair housing enforcement). This streamlining effort is aimed at both facilitating staff contract
administration and assisting with budget planning by affected providers. In response to a Notice of
Funding Availability, shelter providers applied for funding for shelter operations. Because of ESG
reporting requirements and the relative small ESG allocation, County policy is to direct ESG program
funds to a single shelter provider under each category, shelter operations and rapid re-housing. Life
Moves was the successful recipient for both categories.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
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regarding facilities and services funded under ESG.

The San Mateo County Board of Supervisors is the recipient of the ESG funds. It is not possible to
require inclusion of a homeless or formerly homeless person on this elected body. However, the
bylaws of the San Mateo County Continuum of Care Steering Committee require representation of a
homeless or formerly homeless individual, and this slot is currently held by a formerly homeless
person. In the coming year the CoC will develop a plan to further involve homeless people in policy-
making relating to ESG and CoC funding. The County's Housing and Community Development
Committee, an advisory body to the County Board of Supervisors on CDBG, HOME, and ESG funding
allocations, includes a member from the CoC on its 15-member body.

5. Describe performance standards for evaluating ESG.

The workplan process begun in FY 2011-12, has since been in the process of being refined toward
development of more current standards for evaluating both recipients of ESG and CoC funding. A
performance standards and system re-design working group has been convened, which includes
representation from the CoC lead agency, providers, and other stakeholders. As a first step towards
developing the standards, the CoC lead agency is working on extracting data from the HMIS to
determine how the system as a whole as well as individual providers are performing on three key
indicators: (1) exits to permanent housing; (2) length of stay in emergency shelter and/or
transitional housing; and (3) returns to homelessness from permanent housing. Once the baseline
has been established, the working group will set benchmarks that the system and providers will
work to meet to improve performance on these indicators.

The County strives to meet all program specific requirements as detailed in the enabling legislation and
program guidelines. County staff work with sub-grantees to ensure that these requirements are met and
oversees internal operations towards the same goal.
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s COUNTY OF SAN MATEQ DFPARTMENT OF HOUSING

COMMENT CARD 2018-2022 CONSOLIDATED PLAN PUBLIC MEETING

TARIETA DE COMENTARIO Please share your thoughts and comments below.
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122017 Mail - corplan@smchousing org
Re: Upcoming Community Meetings on Housing and Community
Development Funding Priorities

Lourdes V. Blanco <stilpretty0608@yahoo.com>

Fri 10/6/2017 4:.09 AM

o DOH_conplan <conplan@ismchousing, ceg >,

To whom It may concern,
Share my experience! Lke telling them | am aging and disabling applicant supposed 10 be praority but never given & chance

Sent from Yahoo Mail on Android

On Thu, Oct 5, 2017 at 8:36, DOH_conplan
<conplan@smchousing. org> wrole

Please join us!
You are invited to share your experiences and ideas at a San Mateo County 2018-2022 Consolidated Plan
Public Meeting:

Monday, October 23rd Wednesday, October 25th
7:00-8:30pm 7:00 - 8:30pm

Municipal Services Building Fair Oaks Community Center
33 Arroyo Drive Multipurpose Room

South San Francisco, CA 94080 2600 Middlefield Road

Redwood City, CA 94063
Thursday, October 26th

10:00-11:30am ;f‘“"‘f%p?:‘““ -
Degartment b Howlng San Mateo County Health System
Jupiter Room
i Multipurpose Room
264 Harbor Boulevard, Building A
Belmont. CA 94002 225 37th Avenue
> San Mateo, CA 94003

The Consolidated Plan

Every five years, San Mateo County evaluates the housing and community development needs of low-income
residents and develops a Consolidated Plan which establishes the goals of federal funding for local programs
and projects, The consolidated planning process serves as the framework for a community-wide dialogue to
identify priorities that align and focus funding from the U.S. Department of Housing and Urban Development
(HUD) Community and Planning Department (CPD) formula block grant programs: CDBG, HOME, and ESG.

Your Opinion Matters
One of the most important parts of the Consolidated Planning process is gathering input from local residents.
We use your feedback on housing and community development funding priorities to inform goals and

hitps:floutiock office365. comiowal/conplan@=smchousing. org/ 2oMine=disabled 12
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122017 Mail - corplan@smchousing org

strategies in the Consolidated Plan. Let us know about your neighborhood’s needs to help the County prioritize
funding for the next five years|

Take our Survey
To gather information about housing needs, San Mateo County has developed the San Mateo County
Consolidated Plan Survey which is available electronically (see link below) or paper versions (attached) in
English, Spanish, Tagalog and Chinese. The electronic surveys will be live until October 30, 2017:

English: hitps://www.survi n m/r/sm

Spanish: https://www.surveymonkey.com/r/89YPYRV

Tagalog: https://www.surveymonkey.com/r/893BR5Z

Chinese: https://www.surveymonkey.com/r/99swd8k
Paper surveys can be returned electronically to housing@smchousing.org or mailed to:
Department of Housing
264 Harbor Boulevard
Building A
Belmont, CA 94002

Attn: Con Plan Survey

Help Spread the Word!
Please share the San Mateo County Consolidated Plan Survey and Meeting Announcement with your friends,
family, and neighbors as well as your mailing lists and networks.

hitps:floutiock office365. comiowal/conplan@=smchousing. org/ 2oMine=disabled 22
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102002017 Mail - canplan@smchousing arg
affordable housing and TOD development

Laurence Kinsella <taragroups@astound.net>

Tue 10172017 1112 PM

7o DOH_conplan <conplan@smchousing.ceg >,

Two comments:

One, the TOD development along the Peninsula has little to no real numbers regarding Caltrain usage from the actual TOD
developments that have been built over the past few years.

Rather there are only some broad indicators of traffic In the TOD district areas, done by the city's (San Mateo for example)
under some kind of so-called local transportation/traffic plan. They really don’t tell you much. These public transit plans are
also typically shepherded by committees populated by the same developers that are bullding in those same TOD districts,

We need some real numbers on TOD and Caltrain use. To date, | don't know that there are any studies that have been done
to quantify TOD success. As you know much of what is sold to the public over the past few years is development based
around the Caltrain track area, but numbers are actually down at 19 of the 29 Caltrain stations for 2016 and again, no cne
actually knows what the percent of new development is actually using Caltrain.

Two, there needs to be serious mitigation for both the new TOD developments and that can take many forms. No matter
what the regulations are governing development impact fees, the market for market rate units has been so strong that
developers are making tremendous profit. They have been able to build stacked units (and now “micro” units) in and around
the tracks for the past 10 plus years, Cities in the County need to ask developers for more than the underfunded impact fees
for schools, parking etc. They need to ask developers, as good neighbors, for more than the state or regulatory development
standards allow. The developers will “pay” for more than you would expect for market rate approvals on the Peninsula. To
date the city’s themselves typically don't ask for more, and so we are left, with approvals that allow developers to be able to
sell 500 sq.ft micro units at the market rate and per sq. ft. cost of luxury homes.

My polnt is that affordable housing units could be a much larger part these days of what developers "pay” for getting
market rate residential approvals on the Peninsula.

Thanks for listening.

hitps:iloutiock affice365. com/owalconplan@smchousing. orgPofMine=disabled 11
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111142017 Affordable hausing - DOH_canplan

Affordable housing

Danny Cheung <dannycncheung@gmail.com>

Wed 10/25/2017 B:52 PV

T DOM_conplan <conplan@smchousing org=;

Tor who may concern
Adfordable housing for rent/ sale is absclutely leak, PE develop more and more to us ASAP

| cannot find any available affoedable housing to rent. Maybe due to there are leak of new develop affordable house
Also it seems DOH do not hw any specific sub-dept can help people to understand the program/ to apply/ 10 find affordable house/apt to rent. Espedially English not my first
language... Cantonese is my first language and | have very hard time 10 try to find the affordable unit 1o rent, eventually | v no choice but rent it from the market.,,

| highly suggest DOH consider 1o provide following service

- sheuld create a team to help people understand the affordable housing program by mulit languages service

- should abways updated & know how many affordable unit available in the market for rent/ for sale and show them 1o applicant, so applicant no need to find it by themselves. Most of
apphcant hy job but with kanger working hours and beside that they even hy to take care the family 100, so realy no time te do such searching things, but the worse things is that we always
waste time 10 do that because we going 10 the wrong direction et If DOH hv record and know how many available affordable unitin market upto date, then COH can figure out how many
unit leak for us.

- afforcable unit ownership: It i our dream 1o own 2 house., but it seems it cannot be happen.,, DOH hv 1o hv develop more and mare wnit 1o us and give us more support (increase down
payment amount, o even low income level family can buy a home, o we can stay here as long as we can which can hesp us built up our cititzenship inspint anc contribute back to the

community)
thx
Mr. Cheung
affice3Es. & ? y 0 D=AAMKADCSYTAM2SmLThmODGINGFING TiNjY yLTexMm\iY 22k 0GLZMOBGAAAAABEQO%2Blp. ..  1/1
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11472017 Mail - conplan@smchousing.org

RE: Department of Housing | Public Meetings on Housing This Week

Craig McCulloh

Wied 10/25/2017 3:53 PM

To: DOH_conplan <conplan@smchousing ong >,

Disappointed that this notice came out only 1-2 days in advance of the public meetings. Also, that the survey offered no opportunity to comment on anything.

From: DOH_conplan
Sent: Tuesday, October 24, 2017 5:03 PM
Subject: Department of Housing | Public Meetings on Housing This Week

COUNTY OF SAN MATEO
DEPARTMENT OF HOUSING

Please join us!
How do you want San Mateo County to invest federal funding on housing and community development? Let us know and your input will be
incorporated into our new goals in the 2018-2022 Consolidated Plan.

We invite you to join us and share your housing and community development needs at one of the following meetings:

Wednesday, October 25th
7:00 - 8:30pm

Fair Oaks Community Center
Multipurpose Room

2600 Middlefield Road
Redwood City, CA 94063

Thursday, October 26th

Mcedes ing.orgi?aMine=di i 12
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11472017 Mail - conplan@smchousing.org

10:00-11:30am

Department of Housing, Jupiter Room
264 Harbor Boulevard, Building A
Belmont, CA 94002

Thursday, October 26th
7:00-8:30pm

San Mateo County Health System
Multipurpose Room

225 37th Avenue

San Mateo, CA 94003

Take our Survey
Another way to provide input is to complete our short online Consolidated Plan Survey, also available in Spanish. Chinese. and Tagalog. Please share
the San Mateo County Consolidated Plan Survey and Mceeting Announcement with your friends, family, and neighbors as well as your mailing lists and

networks. We will be collecting responses until October 30,

Thank you!
If you have any questions or requests for special assistance, please email copplan@smchousing.org or call us at (650) 802-5050.

Thank you for your help and support for the Department of Housing to expand affordable housing and build stronger, more vibrant communities
throughout the County.

K affica3Bs.comi ing.orgi?aMine=di i 212

Consolidated Plan SAN MATEO COUNTY 243

OMB Control No: 2506-0117 (exp. 06/30/2018)



111472017 Mail - conplan@smchousing.org

| need help

Bobby Herrera <bobitapinay883@gmail.com>

Wed 10/25/2017 1139 AM
7o DOH_conplan <conplanglsmchousing.org >,
Hi ive been applying for place 1o stay im H IV, my name is aibert herrera ive been in & out of the hospital foe the last couple of yrsdue to @ was afraid to tell my famdy about my condition after

i toki that i got infefectedof HIV everything change they kicking me out i just told them that let me stay until i get a place of my awn. pluz theirlandlord is harassing me. They said im not
allowed 10 stay here its really bugging me. | hepe you can help me to get into housing.. you can reah me by my émailin the above.

THANKYOU SO MUCH
ALBERT HERRERA

office3Es ing.org Paffline=di i 2
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111142017 Mail - conplan@smehousing org

DISCRIMINATION AGAINST A DISABLED PERSON

Tara Amado <tamado16@gmail.com>

Wed 10/25/2017 1:31 AM

To:DOH_conplan <conplan@ismehousing ceg>;

| have a valid complaint and will be speaking on Wednesday at FairQaks, | have been homeless since hurricane Katrina and been going to sheltérs. First | went to the Bay AREA Rescue Mission
in Richmond .ca that's when | applied for Section 8 i think in 2007, Then the mission gave me 2 job and housing stayed there until 2012 when | stared working for SFMTA as a Bus Operator,
On 9/8/12 1 got injured seversdy 50 | wasn't able to work in the mean time | was receiving workers compensation so | was able 10 hold an to my apartment untd 2014, In 2013 | got approved
for Section 8, At that time in 2013 the Gevernment shut down and | was about 1o undergo surgery | called went to meet landlords and they would't accept it because they were afraid that
they wouldr't get paict. | asked could or would they port my veucher closer 1o my doctor my doctor even wiote a letter requesting to port it over due to medical reasens but the county said
ne. So | continue to search in San mateo county but the landlords were hesitant 10 accept it due to the fact the Gi 1t was still in disag; ent SMHA gave me an extra month but
nothing moved. Then in 2015 workers compensation decreased my income and | was homeless for real then <o the monies | was getting | started leoking for something | could afford that
was even in the worse areas, [ used the Daly city address because this guy | was my companion he aliowed me to stay there but it was conditional and ALWAYS about MONEY he wanted to
charge me rent and pay bills but wanted 1o be sexual also. | am an independent person LOVE to work but | am dsabled and been that way since my injury. | need my own space foe a peace
of mind, | have been from san rafad shelter and many more st Vincent now 3t Maple Street Shelter in Redwood CITY can't afford a studio or 1 bedroom, 1 was given an opportunity but SMHA
WOULDN'T WORK FOR ME. | HAVE NO FAMILY IN CALIFORNIA TO HELP AND CAN'T LEAVE DUE TO ALL THE DOCTORS APPOINTMENTS

PLEASE WOULD THE COUNTY PLEASE PLEASE HELP ME WITH A VOUCHER. | HAVE BEEN ON MTW EVERY SINCE |7 STARTED.

affice3Es. & ing.ong 2affi i i 1"
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11472017 Haousing application - DOH_conplan

Housing application

Dora Martinez <ddmartine@comcast.net>

Wed 10/25/2017 545 PM

T DOM_conplan <conplan@smehousing org >

Hello Good morning

My name is Dora Martinez

Can | have information about my housing application
I'll be attending Thursday meeting

At 10:00 am

Thank you so much

Sent from my iPhone

K affice3Es. P ing.ongi v AAMKADCSYTAMZInLThmODZINGFINC 1iNjY yLTexMmVIY2ZkOGIZMOBGAAAAAABeQO%2Bfp... 171
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1142017 Mail - conplani@smchousing.org

Can | just say some Positive Things Please

Patricia Carolyne Cornett <pkc7771@gmail.com>

Wed 10/25/2017 1230 AM

7o DOH_conplan <conplangsmchousing.org >,

Dear Housing,

| wanted 10 take the time 10 let everyone know from Supervsers, 10 Workers and even Housing Participants, this program = a much needed program for so many families i San Mateo
County.. But can | take a moment and tell you a story of & family that was starting off. THe family structure consisted of a man and woman marrying for the second time, and the young
woman came into this relationship with 4 chidiren, but 3 where basically on there own but 1 wasnt. The young mom became b with hes new husband and lived at the San Franiisco
Internaticnal Airport, Bart Stations, Skyline COllege Parking Lot, San Bruna 24 hour Starbucks, several different parks, school benches up and down the peninsula even outside of the young
ladies parents house in San Matec. But because they loved eachather 5000 much, nathing was going to split thém up.. They bath continued to suppart and love the kids but the kids were
safe with the ex spouse of the young lady.

As years gane by about 4 years, the young lady managed to get off the street continue to work and supported her husbiand in school and he eventaully received 3 Associates Degree from
Skyline College.One day they ran into som Missicnaries from the church ths couple belonged 1o and ended up getting out of there homeless situatulcn and encided up living with members
of the church... One day the young lady saw am add on San Mateo County Housing Mave to Work Program, she signed up 2013, Years passed and they moved out with bath her and hubory
working feund a 2 bedroom duplex in South San Francisco and the youngest daughter of the 4 children maved in. In June 2014 the young kady found cut she was accepted to the Moving to
Work Program, and this began 2 refationship that she had enjoyed and workshops that educated ber famdy,

Now its October 2017, she has left the state and moved to Hawaii, kicds have moved onto universities and they are empty nestors., This story concluded with a couple that never stopped
believing in there Faith and this program... This program was the beginning of a journey that ends with a Thank You i alll | can say 1o the people of this program. | never wanted to cheat
anyone and this program made me cpen up bank accounts, re do my credit, knowing how to fix my finances and even build working jonships with the ity., | wanted to break the
stereotype of people that are on the program, this program lets us parents, single parents, working parents and even young peeople to get a head of the rising awuful rents that growing on
the most expensive city on the Western Hemisphere. | appluad this short term peogram | didn't utilize it for the 5 years, but | used it to my fullest capacity and 1 appluad this program.

Thank Yeu | have reveened 2 license for my hugband, an ITIN, aa Valid Passport, and started my immigration process for my husband, yes it works and | o tell many many people about this
program, how it works and how it has blessed my famaly and | used It and got off just in time for mysefle to be self relant... Thank You..,

Don't ever judge any program from the past, this program and its time limit is perfect for anyone, thank you and | will miss San Mateo County.,

Please use this for this night that we need this program to proceed.... No matter what ...
THANKS SO0 MUCH.,,
Patricia Carolyne Cornett

office365. & ing.org?afine=di 11
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11142017

Shettlesworth, Kendall Brooke 're:

Shettiesaorth, Kendal Brocke 're: - DOM_conplan

Kendall Brooke Shettlesworth <kendallworth1@gmail.com>

Wed 10,25/2017 219 PM

T DOH_conplan <conplan@smchousing org >

ust writing 1G check in with you the Department of Housing, as | have been on the waiting list now for over 5 years. 1 am disabled and on a low set income, I'm unabile 1o find housing and will
e on the street by Navember

is there anything | can do to bring my name up faster on the kist? | have reapplied and renewed my application nearly &s required by the Department of Housng my address is current and so
| believe is my phone number, if nat it 5 650 271 5631

Being disabled and alo homeless is quite demanding and challenging I'm not sure that it's worth sticking around foe

your housng list is the only hope | have 1o try to stay here or with the only support system | have which i my family but they too are in hard times and cannot have me mave in with them
It's tough everywhere and expensive. my disability hmits the activities | can do, But | will do rmy best 10 find a place if 1 can only be pulled up on the list to get a voucher,

sincerely,

Kendall BrookevShlettlesworth

hitps: floutiock affice3ES i0g.0rgi PV D=AAMK
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11472017 Need housing - DOH_conplan

Need housing

emreyes60@gmail.com

Fri 10/2772017 12:25 PM

T DOM_conplan <conplan@smchousing org >

| need housing support

Sent from my iPhane

affice36S. L nchowsing.ong? =AAMKADCSYTAMZImLThmODZINGFINC 1iNjY yLTexMmVIY2ZkOGIZMOBGAAAAAABeQO%2Bfp... 171
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1142017 A, HFANE® Y)Y iR - DOM_conplan

A, WA 2

544 <wyj6273@126.com>

Fri 10/27,

2:20 AN

T DOM_conplan <conplan@smehousing org >

HA, RAMEESMER, RAZHENE, RE-DPEARTEHE.

(RS EEY GrzpE SEFaRnr st &, 2 03F /RN RIFLTS TC3fr>>
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111472017 Re: Department of Housing | Public Meetings en Housing This Week - DOH_canptan

Re: Department of Housing | Public Meetings on Housing This Week

samantha alcazar <samanthaymanitas@gmail.com>

Thu 10/26/2017 532 AM

T DOM_conplan <conplan@smehousing org >

Piease | will like to know mere about how 1o stop been @ hameless and as a single mom abie to affordable hame now. Than geing to meeting foe nothing

Sent from my iPhone

On Oct 24, 2017, 31 505 M, DOH_conplan <gonplanglsmchousing org> wrote

<pastedimage.png>
Please join us!

How do you want San Mateo County to invest federal funding on housing and community development? Let us know and your input will
be incorporated into our new goals in the 2018-2022 Consolidated Plan.

We invite you to join us and share your housing and cc ity develop needs at one of the following meetings:

Wednesday, October 25th
7:00 - 8:30pm
Fair Oaks Community Center

Multipurpose Room

2600 Middlefield Road
Redwood City, CA 94063
Mce36S { ing.ongi v D=AAMKADCSYTAM2InLThmODgINGFNC 1iNjYyLTexMmVIY2ZkOGIZMOBGAAAAAABeQO%2Bfp... 113
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111472017 Re: Department of Housing | Public Meetings en Housing This Week - DOH_canptan

Thursday, October 26th
10:00-11:30am

Department of Housing, Jupiter Room
264 Harbor Boulevard, Building A

Belmont, CA 94002

Thursday, October 26th
7:00-8:30pm

San Mateo County Health System
Multipurpose Room

225 37th Avenue

San Mateo, CA 94003

Take our Survey

Another way to provide input is to complete our short online Consolidated Plan Survey, also available in Spanish, Chinese,
and Tagalog. Please share the San Mateo County Consolidated Plan Survey and Meeting Announcement with your friends, family, and

neighbors as well as your mailing lists and networks. We will be collecting responses until October 30th,

K afficedEs. g.0rg/

Consolidated Plan
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111472017 Re: Department of Housing | Public Meetings en Housing This Week - DOH_canptan
Thank you!

If you have any questions or requests for special assistance, please email conplan@smchousing.org or call us at (650) 802-5050.

Thank you for your help and support for the Department of Housing to expand affordable housing and build stronger, more vibrant
communities throughout the County.

koffice36s ing.orgi D=AAMKADCSYTAM2InLThmODGINGFINC 1iNjY yLTexMmVIY2ZkOGIZMOBGAAMAAABeQO%2Bfp... 373
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111472017 Help with housing cost rent payment - DOH_canplan

Help with housing cost rent payment

Christina Holloway <calblue93@gmail.com>

Fri 10/27/2017 931 PM

T DOM_conplan <conplan@smehousing org >

SMC Housing,
I'was told by my church that there may be some help with rental payment for seniors on a low income budget
Thank you,

Christina Holloway
650-5668917

K affice3Es. P ing.ongi v D=AAMKADCSYTAM2ImLThmODGINGFINC 1iNjY yLTexMmVIY2ZkO GIZMOBGAAAAABeQO%2Bfp... 111
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111122017 Mail - conplan@smchousing.org

Re: Consolidated Plan Community Meeting Follow Up

beautifulwmn <beautifulwmn@yahoo.com>

Tue 10/31/2017 9:54 AM

7o DOH_conplan <conplanidsmchousing.og >,

It was obvious that you have no intentions of using this federal money for housing. | have asked for an investigation into this by
the federal government.

If this grant was given to you for housing then it neads to be used for that. | suggest that you start being honest about the terms
of the grant,

This emall is being forwarded.

Munearah Crawford
650-304-7166

From: DOH_conplan <conplan@smchousing.org>

To: yo

Sent: Monday, October 30, 2017 3:51 PM

Subject: Consolidated Plan Community Meeting Follow Up

COUNTY OF SAN MATEO
DEPARTMENT OF HOUSING

Thank you for attending our Consolidated Plan Community Meeting.

We greatly appreciate your participation and will be incorporating your comments as we prepare the draft 2018-
2022 Consolidated Plan. We will email you a copy of the draft 2018-2022 Consolidated Plan, which will also

be available online for your review and comment in early 2018. We encourage your continued involvement and
feedback in helping us to identify the highest priority needs to inform not only the 2018-2022 Consolidated Plan,
but other efforts undertaken by San Mateo County and our partners to develop more affordable housing and
build stronger, more vibrant communities throughout the County.

The online Priority Needs Survey ends today, October 30 m,

If you have not taken the Consolidated Plan Survey, please take a few minutes to let us know about your
neighborhood’s priority needs by completing the survey. The English version can be accessed at the following
link: www.surveymonkey.com/r/smcconplan. The survey is also available online in Espafiol, 1 %, and Tagalog.

To complete a hard copy version of the survey, please print and complete the attached Consolidated Plan
Survey (see attached) and return to:

Department of Housing

Attn: Con Plan Survey

264 Harbor Boulevard, Building A

hitps:floutiock office36S5. com/owalconplan@smchousing. org/ ZoMine=disabled&path=/maillinbax 12
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11122017 Mail - conplani@smchousing.org

Belmont, CA 84002

Thank you again for participating in this process and for bringing the needs of your community to the attention of

the Department of Housing as we work to expand affordable housing and provide needed services for the most
vulnerable populations who reside in the County.

For additional questions or comments, please email copplan@smchousing.org or call us at (650) 802-5050.

hitps:lloutiock affice365. com/owalconplan@=mchousing. org/ 2ofMine=disabled&path=/maillinbax
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1/4/2018 Mail - conplani@smehousing.org

federal housing funds and how they are used

Muneerah Aouad <onenicelady1@gmail.com>

Wed 11/29/2017 941 PM

To: DOH_conplan <conplan@ismchousing og >,

| attended & meeting at the harbor bivd office of housing, | was dsturbed when no one was talking about usng the federal housing funds for
what? housing? | am taking this a step further and | am speaking to cur representatives, state senator, and tommaerow with
Kevin Mullin, and Assembly member Marc Berman

hitps:iloutiock affice365. com/iowalconplan@smchousing. org?ofMine=disabled&path=/mail'search 11
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121172017 Mail - canglan@smchousing org

Application considered

sunil lalji <slaljil3@sbeglobal.net>

Thu 11/30,2017 547 PM

o DOH_conplan <conplan@smchousing oeg >,

Please see nyy application for Sunil Lalji. € mail is slaljil3 @sbeglobal.net. | am going in hardships to pay my rent. Phone number 650-455-9043. Thanks.
Sent from my iPhone

fice3Es nehausing org 2afline=di il 11
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121172017 Mail - corplan@smcheusing arg
Fw: Requesting for assistance

Carolyn Viray <pachuchay1127@yahoo.com>

Thu 11/30,2017 9.02 PM

To: DOH_conplan <conplan@ismchousing org >,

Sent from Yahoo Mail on Android
- Forwarded Message ——
From: “pachuchay 1127 @yahoo.com” <pachuchay 1127 @yahoo.com>
To: *conplani@ ing.org” Q) ing.crg>

Sent: Tho, Nov 30, 2017 21 58 AM

Good day sir/madam i just want to know if | can get some help far my apt rent. Im in shart term disability unfortunately it ended this november but the insurance under my employer wil
continuously will pay me after the 22 of december as long term disability. My concern is my apt rent which normally should pay every 1st of the month. My landloed is strict and
eventhough i have check it will not be enough to pay my rent. | just want to know f there is any benefits | can apply in order for me to get some help. And i really need some help beoz
im having 2 up coming surgery. Pls. im asking your kindly consideration upon my situation.

Sincerly your

Carclyn viray

S20t from Yahoo Mail on Android

affice3Es. ing.org2affine=di i 1"
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121172017

AR & ERBAED;

Kaiyong Wei <weikaiyong2012@gmail.com>

Fri 12/B/2017 1:23 AM

o DOH_conplan <conplan@smchousing oeg >,

Mail - conplan@smchousing.org

www.goshencc.org

Rev. David Wei/ 8 W K 5055

e:(650)576 1029

I i il.cd

er
hittps:/ favww. facebook com/David weikaiyong
bttpZiyoukucom/goshen

K affice3Es. f ing.ongi?affi
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121112017 Mail - conplan@smehousing org

Re: Public Meeting Notice | San Mateo County Department of Housing

Susan Urban <onekody@gmail.com>

Fri 12/B/2017 3.42 AM

7o DOH_conplan <conplangismehousing.ong >,

| will nat ke able te attend unfortunelyt is so important to

melll

11 i$ terribly hard te get close to filling out applications People at agencies tell you the lists are cosed or the waiting kst is 2/5
years REALLY.Get with established

Complexes an offer good incentives ta be LOW INCOME

Don't say you will use funds for new construction THAT WILL TAKE YEARS Use what's cut there!l!
By the way néw canstruction must allow 10/1015%

Low Income or at least below marketI'm sure you knew that,

Well here's some info.Director of Planning Pacifica,Tina Whremeser

ALLOWS Ouners to pay fees/fines

not 1o have to do that!!!l!

Check cancelied Planning Commussion mig.agenda Dec.2 2017,

It took 13 years for me to get a housing VOUCHER an it's only for 5 years Will | be come a CEC to afford HIGH RENTBTW | worked 40 years + | had SSDisablty do to back ijury an NO
compengation.| have qualified since 2003.00 to GREED lies, | had a termination of tenancy with 149 other people at age 70.
Pacific Skies Estates Mobie Home Park!lllIiscund familiar),

MrHorselyMs.Spiers.an the rest that can make a difference neexd 10 STOP the TALK an START taking ACTION!I!

Also | e mailed MrHorsely an Ms.

Speirs among many other Officials

all their answers were the same.

We are working on It there i NOTHING we can do.How TERRIBLE our VETERANS are HOMELESS an living in the Streets!l!
With Measure C shot down because of lies to public in Pacifica

an City of Pacifica in SamCar's

pockets, Low income renters are in JEPORADYINI

Shame ta ALL Politicians who

allow working families an chidren 10 LIVE in their cars oe have 1o drive 2/3 hours twice a day to afford rent

to fivel!It

With Respect

In My Opinion

Susan Burwell

On Dec 7, 2017 12:08 PM, "DOH_conplan” <conpland@smchousing 0rg> wrote

affice3Es. & ing.org 2affi i 12
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12112017 Mail - conplan@smchousing.org

COUNTY OF SAN MATEO
DEPARTMENT OF HOUSING

This is a reminder that San Mateo County is hosting a public meeting next Thursday for the 2018-2022 Consolidated Plan.

Please join us!
Over the last few months, the Department of Housing has been collecting community input to identify the County’s housing and development

priorities for federal funding, You are invited to share your feedback on our findings for the draft 2018-2022 Consolidated Plan at the upcoming
public meeting:

Thursday, December 14"
7:00 - 8:30PM

Pacifica Community Center
540 Crespi Drive

Pacifica, CA 94044

Refreshments will be provided

Help Spread the Word
Please share the San Mateo County Consolidated Plan meeting announcement with your friends, family, and neighbors as well as your mailing lists

and networks. If you have any questions, comments, or requests for special assistance, please email conplan@smchousing.org or call us at {650} 802-
5050.

Thank you for participating in this process and for bringing the needs of your community to the attention of the Department of Housing as we work
to expand affordable housing and provide critical services for County residents.

Micades.comi ing.orgi7aMine=di 212
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10M62017 Mai - gstreltzow@smchousing g

Fw: RESCHEDULED: Developer Consolidated Plan Roundtable

Raymond Hodges

Thu 10/5/2017 1133 PM

To:Grace Streltzov <gstreltzovismchousing, cog >,

Oh, looks like maybe Nevada hadn’t noticed the latest email on this, as it looks like you've already rescheduled.
Forwarding this email from Kate Comfort Harr at HIP Housing though for the message she wanted to pass along.

From: Kate Comfort <kcomfort@hiphousing.org>

Sent: Thursday, October 5, 2017 8:47 PM

To: DOH_conplan; Raymond Hodges

Subject: Re: RESCHEDULED: Developer Consolidated Plan Roundtable
Hi ray,

Rats! I'm out of state for a conference in No. Carolina on 10/24.

My staff and | responded to the survey but won't be able to attend the meeting. | hope the continued need for preservation housing to
avoid widespread displacement comes up in the conversation.

1 also hope that Home Sharing as an alternative to building or buying also comes up. We house 700 people a year through Home Sharing.
Where would these folks go if the program didn't exist or wasn't a priority? We are so lucky that the County and Cities do make it a priority
and we never take this for granted!

Fondly,
Kate

Kate Comfort Harr
Executive Director
HIP Housing, Inc

ﬂ HIPhousing

800 S. Claremont St., #210 | San Mateo | CA | 94402 | 650.348.6660

Follow us on Facebook, Twitter, Youtube, Linkedin & www.HipHousing.org
Make your purchases count for HIP Housing- use Amazon Smile.

On Thu, Oct 5, 2017 at 4:44 PM, DOH_conplan <conplan@smchousing.org> wrote:
Important Event Update

hitps:iloutiock affice365.comiawal 13
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10062017 Mai - gstreltzow@smchousing org
The Developer Consolidated Plan Roundtable has been moved to Tuesday, October 24 at 3:30pm:

Developer Roundtable

Tuesday, October 24th

3:30-5:00pm

Department of Housing, Jupiter Room
264 Harbor Boulevard

Building A

Belmont, CA 94002

We apologize for the confusion and hope you will join the Department of Housing and your colleagues for a
discussion on federal funding priorities for addressing housing and community development needs. Below is a
link to the event page, where you can RSVP:

SMC Consolidated Plan Developer Roundtable
weww.eventbrite.com

Please join the San Mateo County Department of Housing and fellow colleagues to provide input on the
2018-2022 Consolidated Plan, which helps determine federal funding priorities for the next five years, We
will use feedback on priority housing and community development needs from this session to inform
goals and strategies in the Consolidated Plan

Thank you for your continued participation and support.

From: DOH_conplan
Sent: Tuesday, October 3, 2017 11:44 PM
Subject: Developer Email

You're Invited!

Please join the San Mateo County Department of Housing and your colleagues on for the

Developer Consolidated Plan Roundtable, which will help determine federal funding priorities for the next five
years.

Every five years, San Mateo County evaluates the housing and community development needs of low-income
residents and develops a Consolidated Plan which establishes the allocation of federal funding for local
programs and projects. The consolidated planning process serves as the framework for a community-wide
dialogue to identify priorities that align and focus funding from the U.S. Department of Housing and Urban
Development (HUD) Community and Planning Department (CPD) formula block grant programs: CDBG, HOME,
and ESG.

One of the most important parts of the Consolidated Planning process is gathering input from stakeholders like
affordable housing developers. We will use your feedback on housing and community development funding
priorities to inform goals and strategies in the Consolidated Plan. Let us know about your clients' needs to help
the County prioritize funding for the next five years by participating in the upcoming Roundtable. You can
register for the event at the link below:

hitps:iloutiock affice365.comiawal 23
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10062017 Mai - gstreltzow@smchousing org

Take our Survey

To gather information about housing needs, San Mateo County has also developed the San Mateo County
Consolidated Plan Survey which is available electronically (see link below) in English, Spanish, Tagalog and
Chinese. The electronic surveys will be live until October 30, 2017:

English: httos://www.surveymonkey.com/r/smcconplan
Spanish: https://www.surveymonkey.com/r/83YPYRV
Tagalog: https://www.surveymonkey.com/r/893BR5Z
Chinese: https://www.surveymonkey.com/r/99swd8k

Paper surveys can be returned electronically to housing@smchousing.org or mailed to:

Department of Housing
264 Harbor Boulevard
Building A

Belmont, CA 94002
Attn: Con Plan Survey

Please share the San Mateo County Consolidated Plan survey and community meetings with your clients,
constituents, email and/or mailing lists and networks.

Thank you for your continued engagement with the Department of Housing as it works to expand affordable
housing opportunities throughout the County.

hitps:iloutiock affice365.comiawal an
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C '. R ﬁ COMMUNITY OVERCOMING
’ RELATIONSHIP ABUSE

October 10, 2017

Re: San Mateo County 2018-2022 Consolidated Plan for CDBG, HOME and ESG Funding

Dear Housing and Community Development Committee:

As you consider the county’s needs for 2018-2022 CDBG/HOME/ESG funding, CORA would like to
highlight a particularly pervasive community need that continues to affect all sectors of our shared
community, namely, domestic violence. To directly confront and address this need, CORA, the only
agency of its kind in San Mateo County, provides domestic violence survivors and their children with
effective programs and services serving as a direct gateway from abuse to safety,

The Problem

Domestic violence (DV) and its far-reaching social consequences continue to plague all sodial, economic,
educational, and cultural groups. According to the California Department of Public Health (2017), DVisa
public health priority, as it directly affects 40% of women in their lifetimes, and in turn, will impact
nearly one in five California adults, These statistics predict that, among San Mateo County’s 610,308
adults {2016 census), almost 171,000 will experience DV in their lifetimes. Indeed, a 2015 San Mateo
County survey found that not only did 28% of respondents report experiencing DV, but this level
represented a near-doubling in the proportion affected in 2013 {16%).

In the Bay Area, this increasing demand is particularly complicated by the decreasing attainability of
affordable housing. Although CORA is able to provide emergency safe housing for approximately 200
survivors and their children each year, this is only 2 small fraction of the need that exists. This situation
places a special burden on DV victims and survivors, whe many times are financially dependent on their
abuser and cannat afford homes of their own, forcing them to choose between homelessness and
staying with the abuser. This horrific choice means that survivors, already dealing with the traumatic
repercussions of an abusive relationship, face the additional serious challenge of lacking safety and
security, which can lead to further mental health challenges and crises.

As the problem of DV continues to grow, it has significantly increased demand for CORA's services, now
comprising more than 12,000 requests for service annually - a 7% growth from 2014,

CORA's Safe House Program

CORA has been operating San Mateo County's only emergency Safe House program continuously for the
last 40 years. This vital program caters to those flieeing a traumatizing environment and needing to
restore a sense of safety and connectedness in their lives. Laying the foundation for survivors to secure
housing is a key step in helping our clients realize their own power and taking steps toward self-
sufficiency. In this way, survivors can move from emergency Safe Housing to safe, alternative housing,
with the ultimate goal of securing permanent housing.

Lisa’s House, CORA's original and largest shelter facility, is a three-floor apartment building with 22 beds
that provides clients with up to an eight-week stay. Opened in 2014, CORA’s second shelter, Coni’'s
House, provides six beds and up to a six-month stay. Both sites serve male and female survivors and
their children,

While in our Safe Houses, Client Advocates work with survivors to create long-term plans for self-
reliance and empowerment to prepare them for life away from the shelter, including a housing plan
designed to re-house the client as soon as practical. Services provided to Safe House residents include
case management, peer support groups, a children's playgroup, one-on-one peer counseling, emergency
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food, life-skills workshops, and referrals to mainstream benefits, All residents also have access to CORA's
range of free, culturally appropriate wraparound supportive services.,

About CORA

CORA is the only agency in San Mateo County specializing in serving DV-impacted families, and as such,
responds to thousands of requests for DV-specific services each year, serving both victims and survivors
and their children with a wide range of free, trauma-informed programs.

CORA's mission is to provide safety, support and healing for individuals who experience abuse in an
intimate relationship, and educate the community ta break the cycle of DV. Our vision is a society where
intimate partners treat one another with respect, where DV and other forms of relationship abuse are
not tolerated, and where services are accessible to all who need them.

CORA began in 1977 and forty years later, we continue to provide DV victims and survivors with
impactful supportive services as they deal with an exceptionally difficult period in their lives. Our free,
trauma-informed programming includes: Safe Houses; supportive housing; 24-hour crisis, legal, and law
enforcement referral hotlines; legal services; mental health support; children's programming;
community advocacy; and community education.

In Fiscal Year 2017 alone, CORA responded to 12,140 requests for service. Specifically, we:

¢ Responded to 6,546 calls via CORA’s 24-hour Crisls Hotline;

* Reached out to 4,085 victims referred by police via CORA’s 24-hour law enforcement referral
program;

e Provided 1,509 callers with legal information and advice via CORA’s Legal Hotline;

e Aided healing by providing 507 adults and 225 children with individual mental health services
and 263 individuals with support group services;

e Educated 1,870 community members about DV; and

An efficient, financially sound agency, CORA provides these programs with approximately 50 staff. We
are also actively involved in regional and state efforts to address the diverse needs survivors of DV
experience as they endeavor to rebuild their lives. For example, our Director of Programs serves on the
Board of Directors for the California Partnership to End Domestic Viclence, And as CORA’s Executive
Director, | serve as the Vice Chair of the San Mateo County Domestic Violence Council, leading a
countywide effort to assess the local law enforcement in its responses to DV,

Conclusion

As the Housing and Community Development Committee considers our community’s various needs, we
ask that you please keep CORA in mind as a community leader strategically addressing a very important
issue. As the sole agency in the county dedicated to serving DV-impacted households, CORA provides a
valuable community service that this particularly vulnerable group would not have access to otherwise.

We sincerely thank you for your consideration.

\'\I\QW @ X

Melissa Lukin
Executive Director
2
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Main Office - Department of Housing Board of Supervisors:

264 Harbor Bivd , Buikding A, Belmont, CA 94002-4017 Dave Pine
- Carcle Groom
g & G ity Develop {HCD) Don Morsley
Tek: (650) B02-5050 Wiarren Socum
DEPARTMENT David Canepa
OF HOUSING Housing Authority of the Countyof San Mateo (HACSM)
COUNTY OF SAN MATED Tek: {€50) 302-3300 Director: Ken Cole

HOUSING AND COMMUNITY DEVELOPMENT COMMITTEE HEARING
Date: October 10, 2017

Members: Scott McMullin, Ron Collins, Sandra Council, Ramanan Raghavendran, Jenny Skable,
Laura Escobar

Subject: 2018-2022 Consolidated Plan and Priority Housing and Community Development Needs

Public Comments:

* Protima Pandey of Bay Area Legal Ald: Services for domestic violence survivors is critical and need
to offer housing services; hoping that as in past consolidated plan prioritized legal services and services
for domestic violence survivors. Survivars trying to keep affordable and safe home. 2010 national
domestic violence survey showed a connection between homelessness and violence (69% cited
homelessness as barrier to leaving and the majority of survivors are low-income). Remaving abuser is
not enough. Bay area legal aid trying to fill gapsand haope that we can gt support

P th 2 2 ounty: Support two concepts: 1) MHA

clients are ptedomlna(ely extremely l(m lncome and low income, typically below 20% AMI, while
most projects serve 483b of AMI, meaning that clients don typically gualify for those services and
units. This is why MHA has been developing housing, and County funding is instrumental, not only for
first in financing but also acquisition. MHA serves well over 100 people in owned buildings and maore
through the voucher program. County funding is critical: many clients have been homeless and do go
back to work. Having a home makes such a crucial difference for stabilizing life and reintegrating. 2)
First Time Homebuyers Assistance: MHA has extraordinary staff, but they can't put roots down in the
community and not from lack of interest.

+ David Carducci of SMC Legal Aid Society 1,200 families come to 3 housing clinics. High rents and
limited housing puts great pressure on low income families. What we're seeing: more illegal inhabitable
2nd units, illegal rent increases, Section 8 landlords demanding under the table payments, evicted
peaple moving out of county, people with disabilities getting evicted, mobibe home parks: illegal rents
for people who cant afford them, slum lords refusing to make repairs and tenants afraid to make
complaints, illegal extra charges, long waiting lists for affordable units, temparary financial hardship
leading to loss of affordable housing that leads to homelessness.

* Melissa Lukin of CORA: There are many exarmples of wornen who stayed in abusive relationship
because couldn't Tind a place to live: Tragic consequences of difficult of finding affordable housing.
Average income for a CORA participant is $12-14,000 per year, and $0 many are very dependent on
their abuser for Income and livelihood, 289% of unsheltered respondents report experiencing domestic
violence, CORA fields 12,000 calls & year and provides survivors with childcare, job search, tood, life
skills, and accessing mainstream benefits. Despite providing all of these services, if you don’t have a
place to stay, can't passibly move from abuse to safety

« Kate Comfort of HIP Housing: San Mateo County has done a great job of creating jobs, and now
have a housing scarcity driving up costs. Buildable space is limited, and is always poing to be, so we
need to use what we have more efficiently, which is why HIP Housing is a big proponant of
preservation. Even easier: home sharing. DOI’s Con Plan survey characterizes home sharing as a
program for seniors, but used for so much more than seniors: lbrarans, fester car youth, nonprofit
professionals, Home Sharing Is a creative and cost effective way (o create housing In our community
that already exists, Encourage the committee to consider preservation and home-sharnng.

« Chris Berry of Meals on Wheels/Peninsular Volunteers: Meals on Wheels serves 600 seniors each
weekday, and are often the only visitor s2en each day. Meals on Wheels allows saniors to stay in their
homes. Currently have waitlist of 100 people who would like to receive meals.
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Main Office - Department of Housing Board of Supervisors:

264 Harbor Bivd,, Buikiing A, Bemont, CA 94002-4017 Dave Pine
. Garele Groom
ing & C ity Dovelop {HCD) Don Horsley
Tel (650) 802-5050 Warren Socum
DEPARTMENT David Cancpa
OF HOUSING Housing Authority of the Countyof San Mateo (HACSM)
COUNTY OF SAN MATEO Tel: {650) 302-3300 Director: Ken Cole

*  Alex Manieri of the Center for Independence: Organization currently receives CDBG funding, In
agdition (o minor home repairs to make housing more accessible, CID is seeing more requests for
minor home repair in general, which they refer to Rebullding Together. BIggest issue is access 1o
affordable housing. Housing workshops are packed. Majerity of participants are on soclal security and
disabled, earning an average of $1,200 par month and a lot of people receiving less than $900 per
month and there is no affordable housing for these individuals; would love to keep people in the
community and in home rather than nursing homes which is where they often go.
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* COUNTY OF SAN MATED DEPARTMENT OF HOUSING

2018-2022 CONSOLIDATED PLAN

COM M ENT c ARD South San_Francisco Public Meating
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COMMENT CARD

TARJETA DE COMENTARIO Please share your thoughts and comments below.

2 F' ﬁ\nr cen varia sus pensamientos y comentarics a cenlinuaitn
PR PRiladian ol

KOMENTO CARD

What city do you live in?
< Enqué ciudad vives?

st ? J(
Alin ang ivong nakatira sa lungsad? DC‘L\, % v DA T(:h?? iR GO

;5 i = g UMLK ~
'T:_'%_ (c; (\?\de‘_ i}\éu\,Lufk.rf;)/ YAG=L !./‘.U,.\-HM%S

Li;i- * 1‘}"‘?‘ -”Lk,&(}i ..l-f,- FagrL AN

: A 0
i \ites %:“vkﬁti g U"ﬂ

p;vuzm(/} < W “(’{J/L{ C‘ e, ‘Z«‘ut%"'u"*""{":’["j
i \

r {'W t‘ )

Plaaaz vun sl us vith aw qurstinns o e nenia conglan@smabvusirgag
Vrgagr e o stloer resctras paea cealquien presnia v sl de ssseesl: oo Pl rehesing cre
MEZANF)IES DB IR, SRR A corpan@snchousizarg
Manaaring naknag-Nay e anit o éUlJl‘J'iz”ﬂ’mT?rf e e g klilingze : corplar@sshuasing.ors

Derartreant ol Howsing | (ESBO7 5080 | hophaus g smegse.onz/zonplan

Consolidated Plan SAN MATEO COUNTY

OMB Control No: 2506-0117 (exp. 06/30/2018)

272



COUNTY OF SAN MATEQ DEPARTMENT OF HOUSING

COMMENT CARD 2018-2022 CONSOLIDATED PLAN PUBLIC MEETING
TARJETA DE COMENTARIO Please share your thoughts and comments helow.
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Grantee Unique Appendices
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Grantee SF-424's and Certification(s)
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CERTIFICATIONS

In gccurdance with the upplivuble statites and the regulations ecvering five consolidated plan
regulaticns, the jurisdictios: cectifies thas

Affirmatively Further Vair Housing -~ The jurisdiction will affirmativeiy Srther fuir housing, which

meang it will conduet un enalys:s of impediments & tair hous ing choiee within tae jurisdiciion, rie i
upproprigte actions to overcome the effects of any impeditwents identified throueh thet wmalyais, a1d :
ruinkain recosds ceflecting *hat analysis wnd actions in this regprd. i

Anti-displacement and Relocation Plan -- [t will comply with the acquisition und relocation
requiretnents of the Uniforn Relocalion Assistance und Real Proparmy Acquisition Policics Act ef 1070,
as amended. and implementing regulativzy ut 49 CFR 24: and it has in eftest and is following a
residential antidisplacement and relocation assistance plan required nnder sectivn 104(d) of the Housing
and Community Drevelopment Act of 1974, as amended. in connection wirh any aclivily aszised with
funding under the CDBG or HOME programus.

Auti-Lubbying -- "> the best of the jiisdicticr's knowledge and beliel:

L. No Tederal appropriated funds have been puid or will be paid, by or on heaalt of if, Lo any person
for influencing or attempting 3 influenve un officer or employee of any sgency, a Member of :
Coengress, an officer ar employee of' Congress, or an emplayee of o Memher of Congress in I
conswction with the awarding of any Fedecol contrace, the making of any Foderal aranl, the
makiag of any Foderal loan, the entering into uf uny ceoperative agreement, and the exiension,
contiavation. renewal, amendment, or medlicaton of any Federal cotitract, grant, loan. or
cooperalive agreement;

'b.i

I# any funds ether than Faderal approprianed [unds have been paid ar will ke paid to any person
for ‘ntliencing or attempting (e izfucnce aa oflieer or employee of aay agency, 4 Member of
Cangress, au eilicer or cmplayee of Congiess, of an employes of 3 Member of° Congress in
cenneetion willi this Fedoral conueact, wrant, loan, ot ceoperutive agreewment, it will complete and
submit Staadued Funm-1.11L, "Disclosure Form to Reparl Lebbying," in acconlance with its
mastructions; a:d

‘e

5 It will require that the language of peragraph 1 i 2 of s anti-lebhying cerliSeation he
included in the award documents for oll suiawaeds at all 1icrs (inchiding subsombnicts, ubgrants,
ane eontrzets uader grants, leans, and wonperative ageeementy) and that all subrecipicats shell
verdify and discivse aceordingly,

Authaority of Jurisdiction ~ The consolidated plan is suthor:zed under State and local law (a3
epp:icahle) and the jurisdicton possesses the ‘ogal auerity to cary ont the programs for which i is
secldng fimging, 'n accordance with applicable HUD repulations.

Consistency with plun -- 1 housing activities to be wdertaken with CDBG, TIOME, RSG, ud !
TIOPW A fiunds are consiskent with fhe strates'c Plan.

Scction 3 - It veiil comply with segtivn 3 o[ the Housing and Urhan Developmen: Act af 1968, und
implementing reanlotiens st 23 CPR Pat 135,

L

Sigmamire/Anthorized Official Date (5 '&-5. / 5
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Specific CDDBG Centificativns
I'he Entdement Cocuymnity certitics that:

Citizen Participation — It is i full ceaspliance und following u detuiled eitizen partcipaion plan thar
satisties the requirements of 24 CFR 91,105,

Community Devolopment Plan — Iz consolidarcd hansing and communiey development plan identities
comaunity develepment and heusing needs and specifies doth short-term and long-term community
development nbjzclives that pruvide decent honsing, oxpand cconemic appartmitics primarily for
persons of low und modente income. (Sce CFR 24 $70.2 and (CFR 24 part 57(H

Following a Plan -- It is fal.owing a curzent consolidated olan {er Compreensive [ousing Afiordability
Strarcgy) that has heen approved by BLI,

Use of Funds -~ fthas complied with the following vrileria:

L.Maximun Feasible Priveity. Witk respecl o activilies expecled o be assisted with CDBG [unds, it
ceftilies at it hus develeped its Action Plan so ax (o gve maximun Jeasible provity we activities
which benell: low and moderate nceine families or aic in the prevention or eliminaton of slums
ar blight. The Action Plan may also include acliviliey wiich the graries cerlifies ere dexigned to
met other community development needs having a pacticular urgensy because existing
conditicns pose A serious ard immediare theeat (o the heafth or weltare of the community, and
other financial resanrcas are nat available);

2.Overall Benefir. The aggregae use of CI2RG funds including section 108 guaranreed Joaas duwring
progeam year{s} FY 2017 (a period speeitied by tho granice consisting of ong, twe, or thros
spee:fic conseentive program years), shall principally benetit persons of Lo and moderats
incomie in a manner that engures that ai lezst 70 percent of the amount is expended tor :
activities that henefit such persons during the designared periad; i

1.8pecial Assesuments. It wiil nat attompr to recoves any capital costs of sublic Waprovements assisted wilh !
CBG fends including Scetion 104 loan guaranteed funds by f3sessing any amount against i
prapertics owned and oceupicd by persons of Jow avd moderare income. inciuding any feo !

charped ur ussessment made g3 4 condition of abtaining aceess tn such pullic improvements, |
i

|

)

:

'

However, if CIIBG funds are used o pay the preportion of 2 fee or assassment that relates to
the cupiual costs of public mprovaments (assistad in part with CDBG funds) financed from
olker revenue sourees, an assesament or charge may he macle against the praperty with respest
Lo the public improvements financed by a sonre other tha CDBG fiands,

"The juriadicdon will noc attempt tn rocover any capital costs of public improvonents assistad
with CDBC funds, incauding Section 108, wmless COBG funds arc used ta pay the proporsicr: of
feee or ussessexent attributable tn the capital costs of public impravements financad from other
revenue sourees. In this cuse. an assessment or charge may be made againzt the propomy with
respecl Lo (he public improvementy financed by a somree nther than CNR fiinds. Also, in the
cane of prupertics owned und nceupied by maderate-income {not low-incame) familics, an
asyessment or charge may e made against the property for pub i improvements finansxd by 4
source otaer than CDBECG funds if $he jurisdiction certifics thar it Jacks CDBG tunds to cover tie
asetagment.

I'xeessive Force — It hay adopred and is enfore’ng:

A palicy prohibiting the sise of exsessive forve by low enfvhiewen’ ugencies wilhin it
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Jurisdivtion against any iadividualg engaced 1o aon-viclent. civil rights damanstrations; and

1>

A pelicy of enloieng applicable State and local laws 2gainst physically barming entrance to or
exit Lrom # Lecility or location which is the susject of such non-violent civil rights
demonstrations within it3 jurisdiction;

Compliance With And-(iscrimination 1aws == The grant will d¢ conducted and sdministered in
conZormity with title VIof the Civil Rights Act of 1964 (42 1.8 2000K), tho Fair Housing Act (412 USC
2601-3619). and wnplementing repnlations.,

Lead-Based Paint -- Its sctivitics conceming cad-bused painl will comply with the recuirements of 24
CFR Part 35, subparts &, 3, J, K onc R;

Compliance with Laws = ko will comply wich applicable laves.

M//QRA ofes /i

Siprutures Authocized Odicial " Dare

Ken Cole

Di

Title I
i
!
!
i
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OPTHOINAL CERTIFICATION
CDRG

Submil the following cartificarion anly when one or more of the activities e (e aclion plen are designed
to meel ofler community develnpment nexds having a puriceulur urgency us specilied in 24 CFR
570.208(cy:

The antee hereby certifies that the Aroval 'lar inciides one or more speeitically identified
CDBG-nssisted activities which are designed to meet other community development neecs
huving a puticular nrgency becanse existing conditions pose u sevious and inmediaie threat o
it bealth 02 weltare of the zommunizy and other financial resowses ave not avat.able 1w meet |
suvh needs, !

L b~ o5 /15

Signamura’Authorized (Hficial Date

Kcen Cole

Title
i
i
i
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Specific IHCME Certifications

The HOME part:cipafing jurisdiction certities that:

Tenant Based Rental Asvistance -- [T fize purticipating juriséiction insends ro provide tenw:l-based
renrel assistance:

The vse of HOME funds for tenunt-sused rental assistance is an e3sential element of the
paricipating jurizdiction's consolidated plan for expanéing the supply, afordability, end
availabilite of decent, sufe, sanitery, and atfordable housing,

Eligible Activities and Costs -- it iz usmg and wi.l nse HOME funds for eligible sctivitics and custs, es
described in 24 CFR § 92.205 throwgh 92.209 gnd that it aol vsing ard wilt not use HOMT. funds for
prohibited activizies, as deseribed in § 922 14.

Appropriale Finaacial Assistance -- hefore committing any funds to a projoeet, it will evaluzte the
sroject in uecordanca with the guidelines thar it adepts for this puepose and will not jnvest any mere
HOMT: funds in combination with other Federal assistance than is necessary w provide affordubie
ilousing;

P .
:/£2 bas Gfsfis

Sisnatura’ Authovized Official D
&%]:C(.]c .|I oII7C 1218 ke
Title
|
|
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ESG Certifications
The Emeraency Solutions Grants Program Recipient cortifics that:

Major rehabilitation‘conversion — If an emergency saclter’s rehabilitation costs exceed 73
percent of the value of the building betore rehabititation, the jurisdiction will maintain the
building as a shelter for homeless Individuals and familics {or a minimum of 10 yoars after the
date the building ix [t occupied by a horeless individual or family after tac completed
rehabilitation. I the cosl ta cenvert a building ino an emergency sheiter cxcceds 75 pereent of
the value af the building zfter conversion, the jurisdiclion will maintain tac building as a shelier
for homeless indivicuals and familics Jor aorinimumn of 10 vears after the date the building is ‘
first occupied by a home.ess inéividusl or fanily alier the completed conversion, T all other

cases where ESG funds are vsed for renovation, the jurisdiction wili mnaintin e huilding as a

shelter for homeless individuals and farnilies (or a minimum of 3 years wNey the date the building

is liraL occupied by a homeless individual or family after tho compleled renovation.

Essential Services and Operating Costs — T the case of assistance involving shelier apesativng
or essential services related w street outreach or emergency skelter, the jurisdicton will provide
survices or shelrer to homeless individuals and families for the period during which the ESG
assistance is provided, without tegard To a particular site or struclure, so lang Cie Jwisdiction
serves the same tioe of persons {e.e., families with chiidren, inaccompenied youzh, disabled
individuals, or victims ol domestic violence) or persons in the same geoptaphic area,

Renovation — Any renovation carricd out with ESG assistance shall be sufficient to ensure
that the building involved is safc and sanitary.

Supportive Services - The jurisciction wiil assist hotmeless individuals in abtaining petmanert
housing, appropriate supportive servives { including medicz! and mental health uralment, ¥ictim
services, counscling. supervisivn, and athe: services essential for achieving independent living), '
and orher lederal State, Joesl, and private assistance available for such individuals,

Matching Funds — The jurisdiction will abtain matching ameunts required uacer 24 CER
576201,

Confidentiality — The jurisdiclion has established and is implementing procedutes to ensure
the cenfidentiality of recards peraining to any individual provided Jamily violence prevention
or treatment servives under any project assisted under the ESG program. inciuding proteciion
against the welease of the address or location of any family vialence shelter projoct, except with
the wrillen aulkorization of the person responsible for the eperation of that shelter.

Homeless Persons Involvement — Ta the maxinkun extent practicable, the furisdiction will
‘nvalve, troagh cplovment, valunteer services. or othersise, homeless individuals ané
lirnities in constructing, renovating, mainw@ining, and operating facilitics assisied under the ESG
propeany, in providing services assisted under the ESG program, and in providing services for
vecupants of facil fies axsisled under the progzam.

Consolidated Plan — All sctivities the juriadiction undertakes with assistance under IS8G
are consisten® with the jurisdiction’s consolidated plan. t

Discharge Policy — The jurisdiction will establish and implemeni, e the maximutmn extent
practicable and where appropriase policies anc protocols for the disclarge of petsons from

Consolidated Plan SAN MATEO COUNTY 284

OMB Control No: 2506-0117 (exp. 06/30/2018)



publiely funded insiitiutions or systens ol care (such as health care facilities, mental health
lacilitizs, foster care ar ather youth facilities, or correction programs and institutions) in erder
lo preven! this discharge [rom inimediately resulling in homelessness for these persens.

éi/_.:/"zﬁ-’-— o Chos e

Sl_ignamr&"Autho:izcd Ofhiciul Dte :
¢n Cole i
Lrestor. ine
l'itle :
!
i
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HOPWA Certifications
The HOPWA grantee certifies that:

Activities -~ Actvities funded under the program will meet ungent nesds thal sre ot being mst by
avallable prblic and private sources.

Duilding — Any building or structwe assisted uader that program shal! be aperated for the purpese
specified in the plan:

For at least 10 years in the case of essistaee involving nev: construstion,
substantial rehabilitetGea, o1 aequisition of a [acility,

For at loast 3 yeurs in the case ol asgistunce involving non-substaotiad rehabilitation or repair of a
building or structire.

Q - _/,5/-25/ 18

[

Signacares Autharized Cfficial Dute

Kea Cole

l'itlg 1
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APPENDIX TO CERTIFICATIONS
INSTRLUCTIONS CONCERNING LOBBYING:
A, _Lobbwving Certification

Tais certificatian is 3 material representation of lact upon vArich veliance wes placed
whan this pansacsion was miade or entered inro, Submission of this centilication isa
prereqeisite for making cr entering into this teansaction imposed by section 1352, title 37,
U.S. Code, Any persen whao [hils 1o file the required cevtificetion shall be subjecctn a
civil penalty of noé ‘ess than $10,000 aad not more than STO0,0G0 for eacii such failure.
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SN2 Numbar, 40400004
Cxpimdon Dats 1207 12019

Application for Federal Assistance SF-424

*1. Type of Submiszion:
(] Preapalicaticn [ e
M Apnlinesan

S 2. Type of Applksrior:

[ cortinuatien
[ CragacCormesiad Apalizution [ [T] Ravisize

“PRRYESN I8kl g apiate elanz)

*OFwr cfcealyy

f

3. Dals Reos ved:

4 A Khanlile:

|(-c'.-'2ii:':t15 i | |

Sy, Mudersl Tty luerthar

5. Federal Aveard damb e

IEIS—LC-JSUL’\: J

Etate Use Only;

€. Dabe Rucxnrc by Stane: : | 7 Sale Applicabon ldentifer: I

B, APPLICANT INFORMATHIN:

~ 8. Lagal Neme r-:(‘.rl:‘.t\_‘ =% 8zr Nactaa

* b. CrployzeTaxpoyar kiedfzat oo Number (5 MNTIN:

$0=-dLLU50L

S e Organczaliana)l UNE

] |erazszrarzan |

o Addreas:

~ Hmsat] 1261 rurbsz 3oclerovd I
Slreac2: |

‘ol I
CuuntpPansh: I

* Statc: ‘ ~ M3: el Toenia |
Frondpce: | )

* Gourty: [ J3hi UEITED 2TATER |

* Zid S Peelal Seee: |esaor-027

[

e. Organlzational Unit:

Naparxmanl hany:

Chisze Mame:

Tevae enl of Jousing

| |L'.‘ L1 nd Tomeenaril o bevelonn

f. Name end contact infoanstion of parsen 1o be contacied on mattera Involving this appllcatian:

Preix: l;_ __'

*Fask Nama: Eoca

—_— ..
Witk Name

‘Lagm NSM'E.  coac

Sulx: | : l

FrR |Ponas ngy angd oo

il y Dewe_ovaent 3upnevl sor

Orgaaizabonal Affiation:

.

T Tasprone HuMess |sen-201 3384

— I -ax Hiroes [s.t.:-a-ﬂ; 3173

* Eri: |r::sd-.0§zm:qo-.-.c-r:
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Application for Federal Asaistance SF-424

* 9. Type of Applicant 1: 8slect AppRcant Typa:

|3.' cann

COVArrnant

Tyve of Aapleart 2 Sevccl Applcent Tyaa;

Tyre o Agalcanl 3: Selss Auplcanl Type:

* Gther (specify);

* 10, Name of Faderal Agency:

IU.E. Copazemant 22 Aoun.ce ad Jrbeo Uweslovrent

11. Catalog of Federal Pomestic Aeslatence Number:

[azie |
CF2A Tithe:
Jarmmnndty Pevelognmnt Blzck Ixzant (0003

*12. Funding Opportunity Numbar;
* Tils:

SR

13, Compadition ldentficytion Humber:

!t_li.‘.

13. Areas Affactsd by Project (Cilies, Counfies, Statos, otc.):
| i ] | [0 anecnant | |Dutits ABschment | ~ e Amrmart |

*18. Descriptive TiMe o1 Applicam's Project:

¢ 200 %
Coanazize

TR a0 N Les Cocoiew
Jzvelzoment 300k Seaal

SHau suoparting cocumens 15 5ECCN6E IN ELensy el acicre.
Addp Albazhmizras. | | Drimis Aiactimants [ | view Alischmeats- |
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Application for Federal Asslatance $F-324

16. Congraegsional Districts Of:

*a. Applicard 176" 4 * o, PrgramProjss |,',| s I

Atiach an acklional [al of PrograrFrajeat Sogrewsional Usirots Froodad,
{ | [ #ddarachmsnt | [ telots atschmsn | | “view atiaghveit |

17. Proposed Project:

'& SurlDule: [c770002006

“u. Bl Cate: [cor30:20.6

18. Estimated Funding §):

- 8. Faderal ! Z.BNA, NERLOE

* b Applicad -

"o Sl Tk

“d. Lzcal =T

Ta.lwr

Tt Program Ircire 406, HOC ., A0 |
' TOTAL [ j 4,00, 596, 20

“18. Is Application Bubject to Review By State Under Exccutive Ordor 12372 Process?

[] & This appkeacian was mace availaclo 10 tho Stets under tha Exactiys Order 12872 Praness far muigy ¢n | I
[] v Pizgrarr = sabjed fo F.O. 22272 hut 185 105 bean aslectsd by the Siate for revew

[5] & Proaram 13 rot covared oy E.0. 12372

7 20. Is the Applicadt Delinquant On Arvy Federal Debt? {If "Yes," provide explanation in arbachsneat.}
O ves X No
If*vae®, pravide axplansticr and alach
[ | o ne At | || Delete Atachureit | | View Adncrimant |

21, “By 8KIning thie spplication, | cortify {1) 1o the statcments contalned In the Bl of certificativns™ and (2] that tha statemants
harein are truo, complete and accurato to the best of my Knowladge. | also provido the roquired assurances™ and agree lo
camply with ary rosuling tarms It | accept 8n &aarl. 4 sm wwsro thal any false, fictitious, or fraudulent staleinents or clsims may
subject mae to crimmal, evll, o adminisirative penaltios. (U.S. Code, Thie 213, Sectlon 1001}

* AGREE

** The N of eartinafiocs and RSSUFAND3E ¢ 8 1VEMEL sits where gou may cbmin IS 18 & contsinec In 1% sancurcemrent o spacy
zpecihizinsinyHnns.

Authiorized Roprosentative:

Frafte lm 3 I “HIrsl Mema: ke I

Middle hame: I

* Lust e |:,u': I

Suffee
*Thks: Lirsitor l
*Telzpheee Nurkber: ga0-397 5374 I Fax NUmba [on s-5 23313 ] ‘

“FmEl [l:col: 3;:_«':. 1rg

*Shnatur cf Autbortresd Regresertsdva: — P
. ’_,—'"_:: - A
Af/—-"’ Pt P

——_

vy
A ,
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Thitd M rer: 4C4C- 2000
=xriRtan Cape: 123102015

Application for Federal Assistance SF-424

4 pa gt Kukmiselan: S2.Type cTApakaTon ¢ Rawaice, salact appandile kelnriz)
[ preapslizaticn D<) Noww [

m faplicatian : Centinuatinn *Ulha 1Soachy:

] ChangsdCerracted Appicstion | ] Reweica | . I
-3.CemRecaneS 4. Zavkcant ldevtfis=

[eizermae ]

5, Fardesl ENtity dantrisrs Sk Tedera Awad lGeilien
s worenn s 1l S

Stato Usc Only:

&. Dale Racsivad by Slala: [:l 7 S Aawleation Banifrer: | 1
8. APPLICANT INFORMATION:

" 8. Legal Name: [Couzlt\' 2 5= Matzo

* b, Emplzy=n™ axpage- lcenifcatbon Numbes (EILTIM:

"¢ Oganzathnsl DUKE:

|£‘d-}L"~. 950

OINZZITICNIN

. Address:

* Steet!” ZES Paviune Mgl avand

Sirax2:

"o el

Cuon pTarzh.

|

* Sane:

Thr TAT I farnia

Prmadnns

* Counlsy: [

Uta: UATRD olal8d

*Zp! Posted Code: [a4022-017

|

©. Organizatianal Unit:

Derxanrend Nanle

Jhison Hame:

|De_=:ux . el Kvasinyg

Ih':'::ing aad Covmealiy Lawalepa

1. Name and contact Infarmatien ot p iohe

involving thia application:

Priz: Fa

a.

Wi Nam:: l

SlawNamg [ s

RETIES | i

IHec Iﬂm‘.n'_r.;' aond Camunsity TazslapisnT 3aps v sor

Drgantestionsl AMigtion:

* Teepfnny Nuriss: |:';_'.:’.- ROZ-1388

Fxe Mamhar ¢an-giz-2472

TEmAIl | coedefenTgor, vt
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Application for Fedaral Assistance SF-424

" 9. Typa of Apf 1: Salect App TVpe:

H: Saunely Cauisoneal |

wpa ot Applean” 2 Saket ARplicsr: Typs: ruce |
L : | |
f'nf o.f."-_uiinnl b S‘el:d Apglcant Type: §
" Ot (apeciiyl !
1
|
* 10, Numne of Fedend Agenuy: H
[J.e. Tepartment o Ezundng and Mezor weelopieat I !
11, Calalog of Faderal Domestic Assielance Number:
[z4-222 |
CFRA.TRE !
EQW Tryastrort Partnesay Troyraa :
'

* 1Z Funding Opporbirdty Number:

lr 5 |

* Tilke:
r' 1

13. Coanpedition Identification Humber:

A
Tie:

M-

14. Aroas AHectad by Project (CHics, Cauntics, States, ctc):

[nad Attachereet | [ et Atazhmar. | [~ 9 anachmen |

* 15. Oescriptive Titie ot Applicant’s Projgct:

Y ZE1H-2017 fan NMalae (o
2UNE Conzostivm Frogrim

v

-

Aftect supnarting eccuman:s a8 apecitiad i) agency relridons.
| -Avd Attsenmancs | |Datets Amperimants | | vide Atachinénts
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Applicalion for Fedaral Assistance SF-424

16. Congrassianal Distrdcts Of:
* 3. Apuant |-1:‘-°~ E b Prograw T [4cME

Atacn an gdeitiangl 15 of ProgramiProject Congressinea) Cistizs { nccded
| | ndiaitochment | | Delive Aachnent | - View Ariuchrent |

17, Proposed Project:
YA Stat Data:

* b = DRIE

urelszene

LSSl S 2uly

18, Eatimatad Funding (3):

"R, F3neeal 1,57, 74n.00
* L Applicant
*¢. Slate
*u. Lozl
* ¢, Other

I, Frogmsm Inon ne 450, 000.03
*0. TCTAL 3 2,087, 198,03

* 19, |8 Application Subjact to Review By Stete Under Exocitive Ordor 12372 Process?

[ ] . ‘Mis spslizaticn was meda avalsbla © the Stete Lnser the Exzoutivs Cndsr 12372 Frocaas for review or '
[] 5. #razrem 18 sutact 1o .G 12372 hit haz A3t 96an sakcted by the Stals for revtewy.
E <. Progiam & nol cenerec by E.0. 12572

* 2. Is the Agplicant Dodinquent On Any Federal Debt? (IF *Yes," provide explanation in attachment)

D Yes E Nr

If "Yas', pravide axpanatiar and attach

| [< aag aitmeniners | | Daleis Agisiryingai | sk Aciactiivant -

21. “By signing this application, | cartity (1] to ihe statemants contained In the Het of caitificetons** and (2] et the atatemans
hevaln are trusg, complets and accurae (o Lhe best of my Knowladge. | al2a provide ke required sssursnces™ snd sgree to
comply with sery resuling tenms if | scoept an xesrd | am aware thal any false, flctitious, or fraudulant statemants or nlaims may
subjert ma to criminal clvil or adminktrative panatties. (U.S. Cora, THia 218, Saclion 1001)

2 ¥ I AGRZE

M Ty 1zl of g calione 29d gssivnces, w osn imbemed zite woere you may ooax ths g, is cortarent 02 anrouncome T 3 A33ney
apaciic haruicra,

Aythnrizad Reprasantative:

Prefa: l:.;: 3 * Frs: Namz: IK:.\

Widdia bamer | ’ i

‘Leel Hema:  Ca.n
Sulfix

L |.:-.-1c-.3:

*“ledephone Humbe:: |_r,.-. n=302-3924 FRe Kunres IL' SO=f =2

5

© Smal: |k-.'u] T E R I8

* Sigrate of fwlkoried Represes kv & v * Dats Sigaad: wn
v 6-._'
- e
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OMO Ruroe= di40-004
Exvvaton Dabe: " 23415018

Application for Fedaral Asgistance SF-324

* 1. Type of Bubmnisziar: © 7. Type cf applicsg o,
[] Presscplinaticn B Nawe

[ Agpt cation [[1ontinuadon

] CrargsdiCamectad Agpicazion ) Aegicn

" I Remion, sekool nggdons ule bmiz)

L.

* Caber (Spedfy

* 1. Date: Recaneu: 4. Appicne Kanlife:

[veizsrzs1s 3 ]

Sa. Feataee] EnGly luent ar

U Cetlers Avad Idensho-

[B2e e tesace I

[

Stats Use Oniy:

€. 2318 Rasuud by Sats I 2 ] 7. S%a Avpfcatan lGentlcn r

B. APPLICANT INFORMATION;:

“2 238l Hsimm:

ney Of Rir Ke=zeo

© b, Enpuyenaxpeyar e catke Numrber (20 TIR):

T o Onslesliona JURS:

fac-anzisiz o]

[crarz =200 7

L. Addross:
* Eygett: [es =aevor Soctami g )
- — J

Sleews: | -I

“ Gity: 2R1INGL I
fieunts!Piich B |

Sl L : i Colitorris I
Fravner; | i

* Gaurtry [ Jait TN GTATEE |

"Lp ! Posta Coda: J’_‘['C'd -0

|

R. Qrganizational Unif:

Qcoananl Nere:

Civieion Nama.

1

[D.‘..‘.-'n"‘h-' WoTs Foud g _'

|.L.'¢u:1.q-:| U 1o TR R RS resclaa

1. Namie and contact informaticn of person to be comacten’ o0 matters Ivedving this application:

Mkl e Mymre:

Precty: |v“——j "Rl Nome:  [focce
- =)

|

* Lavt Mama ISE“"

Sufty: | |

Tk |douaionr and Szepnaily Losrlapwos 2apay. igo:

]

Ongizalanul Aiatan;

* Tekprone Mumber Jeso-rpn 2105

-| Fas Namaar IE.S-:.-sz-_-.: 273

“Eal |1 wudel ZTIguy o
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Application for Fedaral Asslstance §F-424

*9, Type of Appiicant 1: Salrct Apdicant Type:

=

G UCLLEY GrhAaremant

Tyes of Applizad 2; Sakt Spelinad Type.

L

Tepe of Sppteant & Selne? 392 ican! ) e

L

" Oher fsuuey)”

[ &

* 10. Namn of Federal Agency:

|L‘.2. [leverzman® ;° Krasirg ~ns Jrban LeveLoeac |

11, Catalog of Federal Domestic Assistancs Numbar:

T —

LFIA Tite:

[;_rm-‘g-.:.c-; dolti oy Erant kecgrem _[

* 12. Funding Qpportuniiy Numbar:

(1442 B j

 Titka:
b:on 1

i |

13. Compalition Identticstion Number;

Tl

EEEY

14, Araas Affacted hy Projact (CHics, Countias, Statea, o1c.):

Nligvi £

| | A ansciunent -] ‘:E*zﬂﬂ“‘.mml Atsehrean: °f

* 15, Deacdptive Titlg of Applicant's Project:
[ ECL2-2019 Lan Autan Sty
Ero¥ygeusy 2olut.ory Susen Trooswy

La2d wwppating Jocuments as speacified i agency Nelrozaong,
f-__;Az:.ch‘;dMnuT] | Dekoic Attact:rwants-| | Vi Atiashinanss. |
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Application for Federal Assistance SF-424

f&. Congrasyional Disticis OF: |
& Appicant |‘_2.sl N | b Fgen ¥R Las f
Alach sr ddnceal I of ey sram=m{ar Cungrazsiangl Cveticls F aatled,
s oy x ] -
| | | : Agd Attackmen f i Deee Afronmant | [ Wiz Allscamant [

17. Praposad Project:

9. Shad Cgtoc |27 791720 14 “b.Cnalsfe: 95,3072019 E

18. Estimatsd Funding {5); .

* B, Fadurs 705,222.¢

2 Avpleart
*¢ S

*d. Leeal H
.c Cq!al

"i. Frogrsm Incama i

-3, TOTAL | 233, 22%. 30

* 16. ks Application Subject ta Reviow By State Under Exacutive Ordee 12372 Process?
C_] & This zprACeon 'was mane evaistle 10 the Slade Lndar tha Exeuntve Ordar 12372 100888 for ovkw ¢ | | i
[ . Pragrem le sutjec to E.C. 12372 but 182 nat sz =alacted by fho Stals for rzvicy,
D o Progrent s not sovensd by E.9, 12572,

20,18 Ihe Appihcant Dalingquent On futy Federal Dedit? (If ""vap," provide |xplanution In attachment.} |
[ vea X vo

If*Yas®, pruvids axplenstiar and srlach

[ — I r AGH ALachndt |j |, BasieAlEzhman’ 3 Q&m Ai}écﬁfnm

21, "By signing thie applicaton, | cartily (1) to (be ststerants contalnad in the list of certifications*s am [2) that the ststoments
hercin are true, compécts and sccurata to Lhe bost of my knowlange, | also provide the required esurances’” und agrap to
Camply with any resuiting tamns i [ accepd un award. | am sware thal any false. fictitious, ar fraudulent statomenls or clalmg My .
subjact ihe ta criminal, civil, or adinlnistrative penaltias. ({U.5. Code, Titlo 218, Jectian 1001) !

& *14BREE

* The It of certiicalans and weoaruntas, of an iremes slte vehart you rey obiain 19 lul, is cerlRings in e ANNGDEerd ar Aensy
€04z mamptiony.

Authorzed Representative:

Prety; E -, ‘Firs: Name.  Xz2n _J
Miidie Mamie; L ‘ ]
* Laset idama; I: |

Sufw |

' Tilke F{;._ec:;: A 7 i ;
i

* Taephoe hurber ley D e I Fax Namage I-}!:ZI-F.")-.’,: ] |

“ Enal: (keoleiznzaes. oy g |

3 o ' N 'L’n;‘:? I i
ST Sl N e LGl g |

* Signetura of Aulhzrizad Rapreserlathe:
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Appendix - Alternate/Local Data Sources

Data Source Name

Housing Authority Consultation Questionnaire

List the name of the organization or individual who originated the data set.

Cindy Chan, Rental Programs Manager, Housing Authority of San Mateo County

Provide a brief summary of the data set.

Updated and corrected data from Housing Authority staff.

What was the purpose for developing this data set?

To provide updated and corrected numbers for the Consolidated Plan.

How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

What is the status of the data set (complete, in progress, or planned)?

Complete.
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