
Multijurisdictional Local Hazard Mitigation Plan 
2021 Update 

 Steering Committee Meeting #5 
June 28, 2021 
2 - 4 PM PDT 

Virtual Conference Call Meeting via Zoom (see additional info at the end of the agenda) 
https://smcgov.zoom.us/j/96551239872?pwd=T3h1RUNkU3dCRW9YbDZtVGtieTh2QT09 

The public shall have an opportunity to comment on any action item as each item is considered 
by the Committee prior to action being taken as noted on the agenda and at the end of the 
meeting.  This opportunity is non-transferrable, and speakers are limited to one two-minute (3) 
comment for each action item. 

1. Welcome and Announcements – 2:00 – 2:20 PM

Dan Belville, Director, San Mateo County OES and Rita Mancera, Executive Director,
Puente:  Co-Chairs of the Steering Committee

a. Steering Committee Roll Call (See Attachment A: Steering Committee Roster)

Roll Call:  Steering Committee Members are asked to introduce themselves in
alphabetical order and state their name, their title & organization

b. Agenda Review

c. Steering Committee Meeting #4 Minutes (See Attachment B)
i. Comments from Steering Committee Members

ii. Action: Adopt Steering Committee Meeting Minutes

2. Steering Committee Business – 2:20 – 3:00 PM

Dan Belville, Director, San Mateo County OES and Rita Mancera, Executive Director,
Puente:  Co-Chairs of the Steering Committee

a. Report out on Results on Hazard / Risk Assessment (See Attachment C)
Rob Flaner & Carol Baumann, Tetra Tech

i. Comments from Steering Committee Members
ii. Comments from Planning Partners

iii. Comments from Public

b. Report out on MJLHMP Maintenance Plan (See Attachment D)
Rob Flaner, Tetra Tech

i. Comments from Steering Committee Members
ii. Comments from Planning Partners

iii. Comments from Public
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Multijurisdictional Local Hazard Mitigation Plan 
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3. Planning Process – 3:00 – 3:10 PM
Bart Spencer, Tetra Tech, Inc.

a. Report out on Phase 3 Workshops held on June 14, 15 and 16

b. Weekly (non-mandatory) Q&A Sessions with Tetra Tech will be held on the
following Wednesdays at 1 pm:  June 23, June 30, July 7, July 14 and July 21

c. All materials are due no later than Friday, July 23rd – no exceptions

4. County Updates 3:10 – 3:50 PM

Hilary Papendick and Ann Ludwig, San Mateo County

a. Schedule Review (See Attachment E)
b. Update on Outreach Efforts (See Attachment F)

i. Comments from Steering Committee Members
ii. Comments from Planning Partners

iii. Comments from Public

5. Public Comment and Adjournment – 3:50 – 4:00 PM

Opportunity for Public Comment

Note that the public shall have an opportunity to comment on any action item as each
item is considered by the Committee prior to action being taken.

This opportunity is non-transferrable, and speakers are limited to one three-minute (3)
comment each.

6. Adjourn – Dan Belville and Rita Mancera, Co-Chairs

Next Meeting will be on Monday, July 26, 2021 from 2 pm – 4 pm 

Agenda Items for Next Steering Committee Meeting include: 
a. Status Report on the Jurisdictional Annex Process

Zoom Meeting Information 
Join Zoom Meeting 
https://smcgov.zoom.us/j/96551239872?pwd=T3h1RUNkU3dCRW9YbDZtVGtieTh2QT09 

Meeting ID: 965 5123 9872 
Passcode: 120978 
One tap mobile 
+16699006833,,96551239872#,,,,*120978# US (San Jose)
+12532158782,,96551239872#,,,,*120978# US (Tacoma)
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Organization Name Last First Title Email Phone
Organization 

Type
Geographic 

Representation
Area of Expertise

San Mateo County Office 
of Emergency Services

Belville Dan Director dbelville@smcgov.org County Countywide Public Safety / 
Emergency Mgt.

MidPen Housing 
Corporation

Bielak Andrew Associate Director of 
Housing 

Development 

abielak@midpen-housing.org 650.830.1360 Non-Profit Countywide Housing

CAL Fire San Mateo 
Division

Cosgrave David Division Chief David.Cosgrave@fire.ca.gov 650.740.7247 County Countywide Public Safety / Fire

City of Daly City Gamez John Captain (Police 
Department)

jgamez@dalycity.org 650.991.8180 City North County Public Safety / 
Police

San Mateo County Health 
System, Commission on 
Disabilities

Hall Robert President rghall4@icloud.com, 650.867.5256 County 
Commission

Countywide Disabled 
Community

City of Redwood City Kyaw Terence Director Public Works 
Services Department

tkyaw@redwoodcity.org 650.780.7466 City South County Public Works

Puente Mancera Rita Executive Director RMancera@mypuente.org Non-Profit South Coast 
(Pescadero/La 

Honda)

Vulnerable 
Communities

San Mateo County 
Community College 
District

Minkin Ben’Zara Emergency Manager minkinb@smccd.edu Education Countywide Education / 
Emergency Mgt.

North Fair Oaks 
Community Alliance 

Rodriguez Ever President erodriguez@northfoca.org 650.996.3796 Non-Profit South County 
(North Fair Oaks)

Vulnerable 
Communities

Climate Resilient 
Communities

Saena Violet Director violet.saena@crc.acterra.org 408.990.6447 Non-Profit Countywide Vulnerable 
Communities

San Mateo County Public 
Health

Seara Belen Sr. Community Health 
Planner

bseara@smcgov.org 650-573-2319 County Countywide Public Health

SamTrans Timbers Amelia Principal Planner 
Sustainability

TimbersA@samtrans.com
650-508-7713

Public Agency Countywide Transportation

Senior Coastsiders Winter Sandra PhD, MHA, Executive 
Director

swinter@seniorcoastsiders.org 650.726.9056 Non-Profit Coast Senior Citizens

Steering Committee Roster (as of 3-4-2021)

Multijurisdictional Local Hazard Mitigation Plan
2021 Update
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 San Mateo County MJLHMP Steering Committee #4 

 
 

 
 

Date/Time of Meeting: Monday, May 24, 2021, 2:04 PM (Start Time) 

Location: Digital 

Subject: Steering Committee Meeting No. 4 

Project Name: San Mateo County Multi-Jurisdictional Local Hazard Mitigation Plan Update 

In Attendance 

 

Steering Committee: Dan Belville, Andrew Bielak, David Cosgrave, Lt. Ron 
Mussman (alt. for John Gamez), Robert Hall, Terence Kyaw, Rita Mancera, 
Ben’Zara Minkin, Ever Rodriguez, Violet Saena, Belen Seara, Amelia Timbers 

Core Planning Team: Ann Ludwig, Dan Belville, Hilary Papendick, Katie 
Faulkner, Rob Flaner, Bart Spencer, Des Alexander 

Guests: Kacey Treadway, Elizabeth Lam, Patrick Halleran, Nicole 
MacDonald, Dave Pucci, Chris Clements, Isabel Pares, Lynne Bramlett, Gary 
Ushiro, Brian Henry, Jeanette Kalabolas, Bill Euchner, Joanna Chen, 
Brandon Stewart, Bill Reilly 

Not Present: Sandra Winter, John Gamez (alternate in attendance) 

Summary Prepared by: Des Alexander 

Quorum – Yes or No Yes 

 

Welcome and Announcements 

• Dan Belville welcomed all guests to the 4th Steering Committee for the San Mateo County 
MJLHMP. Dan also made a brief announcement about COVID vaccine availability through the 
County.  

• When conducting the roll call, Rita Mancera asked all Steering Committee members to state the 
mitigation measure they’d use to address the hazard they were most concerned with.  

• Twelve Steering Committee members were present, and quorum was achieved.  

• No comments were made on the agenda.  
• No comments were made on the minutes from the 3rd meeting. A motion to approve the 

minutes was made by Terence Kyaw and seconded by Andrew Bielak. The minutes were 
approved without dissent.  

• Committee members were reminded of the upcoming risk assessment presentation on June 10th 
from 4 – 5 pm. The presentation is not mandatory, but members are encouraged to attend. This 
will be a time to ask questions about the risk results; results will be presented at the next 
Steering Committee meeting.  

Steering Committee Business 

• Results of Survey #1 
o Results 

▪ Jeana Wiser discussed the results of the first survey. Over 1200 people 
responded (1,103 in English, 118 in Spanish, 1 in Tagalog, 7 in Chinese (Taiwan).  
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▪ Fire was the number one hazard of concern mentioned in the comments, while 
climate change was the highest weighted hazard. Over 50% of respondents 
reported not experiencing a listed hazard.  

▪ Demographic information was also shared; most survey respondents were 
White/Caucasian and Redwood City had the zip code with the highest 
participation.  

▪ The full survey results will be provided to all Planning Partners with the Phase 3 
toolkit and Steering Committee members will receive access to those results as 
well.  

o Questions/Comments from Steering Committee 
▪ Robert Hall asked what percent of people reported having supplies for 

emergencies. 
• Which of the following steps has your household taken to prepare for a 

disaster?   
o Installed smoke/carbon monoxide detectors (83%); Prepared a 

disaster supply kit (58%); Stored food and water 2-week supply 
(55%); Stored flashlights and batteries (76%); Identified the 
utility shutoff (66%); Stored fire extinguisher (71%); Created a 
fire escape plan (51%); Stored medical supplies (60%); Stored 
battery-powered radio (58%); Received first aid/CPR training 
(57%) 

▪ Ever Rodriguez offered commentary on why a high percentage of people 
reported not experiencing hazards. Given the high mobility of populations in 
unincorporated areas due to rising housing costs (especially immigrant 
communities), many people may not have lived in the area to experience many 
of the hazards listed.  

o Questions/Comments from Planning Partners 
▪ No questions or comments 

o Questions/Comments from Public 
▪ No questions or comments 

o Results from Core Capabilities Assessment 
▪ Bart Spencer explained that the Core Capabilities Assessment was designed to 

gauge the capabilities of county services. A key strength highlighted by County 
respondents was political support and collaboration for hazard risk 
management in the County. The main weaknesses highlighted were public 
knowledge and understanding of risk, as well as funding for mitigation efforts.  

o Questions/Comments 
▪ None from Steering Committee, planning partners, or public. 

Planning Process 

• Annex Phases 
o Phases 1 & 2 

▪ Bart Spencer stated that Phase 2 was due last Friday. Tetra Tech is still receiving 
annex information from partners and some partners will need additional 
assistance to revise and complete. 

6



 San Mateo County MJLHMP Steering Committee #4 

 
 

 
 

▪ The Phase 1 & 2 documents will be merged into the Phase 3 toolkit and 
provided to all planning partners.  

o Phase 3 
▪ Due July 23rd  
▪ Bart Spencer strongly cautioned planning partners to not procrastinate on 

completing the Phase 3 annexes, which will include creating action items for the 
next five years. Partners should involve their planning teams in the Phase 3 
process 

o Questions/Comments from Steering Committee 
▪ Ever Rodriguez asked about the difference between the County (i.e. 

municipality) and a special district within the annex process, as well as 
clarification on where North Fair Oaks Community Alliance would fall between 
the two. He also asked if the workshops would be open to the public.  

• Bart Spencer responded that NFOCA is a stakeholder in the County’s 
Unincorporated Annex, so they will fall under the municipality category. 

• The workshops will not be open to the public. 
o Questions/Comments from Planning Partners 

▪ Brian Henry asked about the scheduling of workshops as well as participation in 
the Q&A sessions advertised by Tetra Tech. Bart Spencer responded that Ann 
Ludwig will send a link where planning partners can gain access to the 
workshops. Attendance is. Regarding the Q&A sessions, Bart advised partners to 
just call in since those sessions are not mandatory.  

o Questions/Comments from Public 
▪ No questions or comments 

County Updates 

• County approach to action development  
o Ann Ludwig discussed the county’s actions since the MJLHMP plan process started on 

February 1st. The month of May primarily focused on internal County conversations 
regarding mitigation actions; the closing of survey #1; the Sediment for Survival 
presentation on May 18th; getting all Phase 2 annexes in by their due date on May 21st; 
the 4th Steering Committee meeting; and a review of proposed mitigation actions and 
the county maintenance plan. 

o For the month of June, the County will be focused mainly on Phase 3 assignments and 
workshops, survey #2, and prioritization of mitigation actions. Phase 3 annexes will be 
the focus of July until their due date on the 23rd. The draft plan will be released in 
August for internal and public review, with a targeted submittal date of August 31st.  

o The MJLHMP will be under concurrent review by Cal OES/FEMA from September – 
November (estimated). The APA version is estimated to be returned to the County for 
board approval in December.  

• Questions/Comments 
o None from Steering Committee, planning partners, or public. 

Public Comment and Adjournment 

• Lynne Bramlett asked for clarification on what it meant to commit to the social equity lens 
approach to the plan. Ann Ludwig clarified that the social equity lens is a new approach that the 
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County is taking to address mitigation efforts for vulnerable communities. The paper outlining 
the County’s approach is available on the MJLHMP website.  

Adjourn 

• Dan Belville reminded callers of the June 28th steering committee meeting. He said that status 
reports would be shared on the annexes, public outreach, and the risk assessment. 

• The meeting ended at 3:14 PM.  
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San Mateo County Multijurisdictional 

Hazard Mitigation Plan-Update

Risk Assessment Results

Presented by-

Rob Flaner 
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Ranks the hazards based on the degree of risk as it pertains 

to your community or service area:

● 2 primary components determine the ranking:
▪ Probability

▪ Impact (People, Property and Economy/Operations)

● Allows for the appropriate selection and prioritization of 

actions that will reduce the highest levels of risk for each 

community.

● Jurisdiction-specific

Risk Ranking

11



• The hazard with the highest risk rating was given a rank of 1; the hazard with 

the second highest rating was listed second with a rank of 2; and so on.

• Two hazards with equal risk ratings were given the same rank.

• “High,” Medium,” and “Low” assignments were based on total score

Risk Ranking (cont.)

TABLE 12-6. HAZARD RISK RANKING

Hazard Ranking Hazard Event Category

1 Earthquake High

2 Severe weather Medium

3 Wildfire Medium

4 Flood Medium

4 Landslide Medium

4 Tsunami Medium

5 Dam failure Low

6 Drought Low
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● In loss estimate matrix in toolkit (risk ranking 

summary tab)

● Provides risk ranking for each municipal planning 

partner

Risk Ranking (cont.)
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● The “Impact on People” has been adjusted using the 
SOVI Index from the NRI.

● Using 4 of the 5 SOVI classifications:
▪ Very High
▪ Relatively High
▪ Relatively Moderate
▪ Relatively Low

● The “Very Low” factor defaults back to the baseline 
Ranking.

● Weighted values are additive

● Max Value for impact on people increases from 9 to 45

● Increased granularity for the ranking 
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Equity Lens Option
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Equity Lens Option
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7

Risk Ranking Results-Baseline
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8

Risk Ranking Results-Equity Lens Option
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● Phase 3 Annexes are due July 23rd by COB

● Public Comment period for the Draft Plan will 

commence on August 5th and close on August 23rd

● Public Workshop # 2 on August 12th

● Plan submittal to CalOES/FEMA by August 31st

● Anticipate the adoption window for all planning 

partners will open around the end of September
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What’s Next?
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Questions ?

Questions?
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Multijurisdictional Local Hazard Mitigation Plan
2021 Update

Local Hazard 
Mitigation Plan

Maintenance 
Plan Summary & 

Schedule  

June 28, 2021
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Multijurisdictional Local Hazard Mitigation Plan
2021 Update

OES/FEMA 
Annual 
Maintenance 
Plan Activities 

MJLHMP Plan Maintenance with 
Planning Partners

*  Annual Report submitted by all Partners using 
BATool (access provided by the County; training to 
occur in September 2021)

*  Annual Report to the Board of Supervisors on  
the MJLHMP

* 2 meetings / year to be organized by County  
(January & July).  Purpose:  Status Check-in, Grant 
Application Coordination, and Updates on Topics, 
such as social equity
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Multijurisdictional Local Hazard Mitigation Plan
2021 Update

County & 
Regional Grant 
Coordination

Beginning August 2021, when the 
NOFO for BRIC grants opens

• Increase grant competitiveness by 
demonstrating regional partnership and 
leveraging complimentary mitigation 
actions across the 37-partner plan annexes 
from the MJLHMP

• Identify regional projects, coordinate grant 
development, implementation and 
administration
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Multijurisdictional Local Hazard Mitigation Plan 
2021 Update 

MJLHMP PROJECT SCHEDULE 
JUNE – DECEMBER 2021 

Schedule is current as of June 24th and will be updated as events continue to be scheduled. 

DATES ACTIVITY PARTICIPANTS/ 
TARGET AUDIENCE 

June 3 Wildfire Risk and Resilience in San Mateo County, 
sponsored by OneShoreline and the League of 

Women Voters 

Public 

June 4 – July 11 Media Release announcing Survey #2 to 
Community Residents seeking input on Mitigation 

Actions 

Public 

June 7 and 10 Center for Independence of Individuals with 
Disabilities 

 Staff Meeting and Peer Support Group 

Outreach to Vulnerable 
Community Members 

June 10, 1 – 2 pm 2021 MJLHMP Hazards/Risk Assessment 
Presentation by Tetra Tech 

Steering Committee & 
Planning Partners 
(Not Mandatory) 

June 10 Nuestra Casa Environmental Justice Academy 
Focus Group 

Outreach to Vulnerable 
Community Members 

June 10 Phase 3 Assignments sent to Planning Partners Planning Partners 

June 14 Bay Area Community Health Advisory Council 
(BACHAC) Meeting 

Outreach to Vulnerable 
Community Members 

June 14, 1 – 3 pm 
and 

June 16, 10 am - noon 

Mandatory Workshops for 
Cities/Townships/County 

Planning Partners 

June 15, 1 – 3 pm and 
June 16, 1- 3 pm 

Mandatory Workshops for Special Districts 
At least one Partner representative must attend 

one of the two workshops 

Planning Partners 

June 23 South Coast Sustainable Focus Group Outreach to Vulnerable 
Community Members 

June 23 Climate Resilient Communities Event Public with focus on 
East Palo Alto, Belle 

Haven and North Fair 
Oaks Communities 

June 24 North Fair Oaks Community Council Public 
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June 23 and 30 and 
July 7, 14 and 21 

All sessions run from 1 
– 2 pm 

Weekly Q&A Sessions with Tetra Tech and 
Planning Partners via Teams Meeting 

Planning Partners 

June 28 
2 – 4 pm 

Steering Committee Meeting #5 
 

Steering Committee, 
Planning Partners & 

Public 

July 15 
4 – 5 pm 

2021 MJLHMP Volume 1 Presentation 
(Demographics, Mitigation Actions, 

Maintenance Plan) 
Presentation by Tetra Tech 

Steering Committee & 
Planning Partners  
(Not Mandatory) 

July 13 Pescadero Municipal Advisory Committee Public 

July 20 Presentation to the Menlo Park City Council 
on the LHMP (County staff participating) 

Public 

July 23 Phase 3 Assignments due from Planning 
Partners 

Planning Partners 

July 26 
2- 4 pm 

Steering Committee Meeting #6 Steering Committee, 
Planning Partners & 

Public 

August 5 Release DRAFT MJLHMP for Public Comment Public 

August 12 
4 – 6 pm 

Public Workshop #2:  Review of DRAFT 
MJLHMP 

Steering Committee, 
Planning Partners & 

Public 

August 23 End of Public Comment period Public 

No later than August 
31 

Submit MHLHMP to Cal OES/FEMA for 
concurrent Review 

County/Tetra Tech 

September 
Date and Time TBD 

BCA/BATool Training for  
Annual Maintenance Reporting 

Planning Partners 

September – 
December (estimated) 

Review by Cal OES/FEMA 
County Board approval of the MJLHMP 
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Presentation for Steering 
Committee Members and 

Planning Partners

Thursday, July 15, 2021 

from 4:00 pm to 5:00 pm

TOPIC:

A Walk through MJLHMP 
Volume 1 

Emphasis on Demographics, 
County-wide Mitigation 
Actions and Maintenance 
Plan 

RSVP in advance of the meeting 

Invitation will be sent via email by 
Ann Ludwig
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Outreach Update

Steering Committee - June 28, 2021
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Community 

Based 

Organization 

Partners

1. Ayudando Latinos A Sonar (ALAS)

2. Bay Area Community Health Advisory Council (BACHAC)

3. Center for Independence of Individuals with Disabilities

4. Climate Resilient Communities 

5. El Concilio of San Mateo County

6. Nuestra Casa

7. Senior Coastsiders

8. Sustainable South Coast
30



CBO Outreach Preliminary Results

• Focus groups, presentations at

meetings and individual

engagements reached over 602

people. More events are planned!

• Social media, email and other

outreach was distributed to over

30,300 followers and subscribers.
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Survey #2:  Mitigation Actions

Survey Focus - We want your 

ideas!

• How can we help reduce the

risks of hazards in your

community?

• How can we help your family

and neighbors get organized and

prepared before a disaster?
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Survey #2:  Mitigation Actions

• Survey is open from June 4 – July 11th

• Preliminary results will be sent to SC and

Planning Partners on July 7th

• Final results will be sent by July 14th

• As of 6/23, we received:

–263 total responses

–2 in Chinese, 55 in Spanish and 206 in

English
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