
To:  LGBTQ Commission of San Mateo County 

From:  Tanya Beat, Director 

Date:  February 2, 2021 

Subject: Status of recent events/projects 

 

Vaccine Rollout via County Vaccines Communications & Equity Working Group 

• Request for commissioners to learn and understand this information in order to relay to 

vulnerable populations (south county is the most vulnerable and Latinos are experiencing 

the highest infection rate). 

 

• COVID-19 Vaccination Program: https://www.smchealth.org/covidvaccine 

 

• Sign up to “Receive Notification When you are Eligible” 

 

• Joint Information Communication: google doc of social media messages, templates, 

graphics to utilize 

 

• We are working in community specific work groups moving forward. 

 

• If you are interested in participating, please let me know and I will send your email to the 

meeting organizer. Meetings will be weekly on Thursdays, 10am-12pm for the entire 

month of February to start with. 

 

Intergenerational Dinner: 

o Thursday, February 25, 6pm 

o Bring your dinner 

o Celebration of Afro-LGBTQ History 

o Request that the entire Commission attend: pets, family members and friends 

included.  

o Only available to the first 100 people. 

https://www.smchealth.org/covidvaccine
https://www.smchealth.org/covidvaccine


San Mateo County COVID-19 Recovery Initiative

Vaccine Communications &
Equity Working Group

January 28, 2021 Please introduce yourself 
on the Zoom chat! 



Welcome and Agenda
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• Working group feedback from last week
• Vaccine update from the County Health System
• Targeted communications for local communities
• Breakout group discussions
• Upcoming meetings and next steps



Working Group Feedback
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What education is needed in addition to safety, patience, and 
continue wearing a mask?

• Vaccine will be available to everyone, including those 
without insurance or a provider

• All brands of vaccines have proven to be safe 
• Side effects are rare, but resources are available for those 

who get sick, to make up for loss of income
• Vaccine is free for everyone, regardless of legal status
• When it’s time to get a vaccine, this is how you will know, 

and where to go



Working Group Feedback
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What motivates different communities to get vaccinated? 

• Being able to…
• Have family gatherings like birthdays and holidays
• Reopen businesses and get back to work
• See and hug friends
• Get children back in school
• Keep your family and loved ones safe
• Do fun social activities like sports and clubs



Working Group Feedback
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Who are the messengers who can motivate others to action?

• People that look just like me
• Faith leaders
• Community leaders – schools, employers, neighborhood groups, 

nonprofits, and service clubs and organizations
• Elected officials
• Healthcare professionals
• Friends, neighbors, and family members (word of mouth is powerful!)
• Professional athletes, celebrities, and other influencers
• Employers



Update: 
COVID-19 

Vaccination

Louise Rogers, 

Chief of San Mateo County Health 

Vaccine Communication Equity Working Group

Meeting #3: January 28, 2021 



COVID-19 Update

• State Regional Stay at Home Order Lifted (1/25)
• Improved projections for ICU bed availability and COVID-19 rates 
• Back in the State-identified “Purple”

• Continued downward trend from the surge
• Still experiencing high rates
• Important to continue to maintain safety measures



Updates from the State

• Prioritization Modification: Phase 1b, Tier 1
• Focus on 65+ and within 65+ prioritized three groups: 75+, essential worker, live in vulnerable 

community (low HPI)
• Essential workers in education, childcare, emergency services, food and agriculture also prioritized
• Moving forward phases of priority groups will be age-based

• MyTurn: an online system to notify, register, and track residents’ vaccination eligibility and 
administration (mid-February)

• State to operate vaccination sites across the state through a third party (February) 
• Communication materials on the vaccine are now available: 

• Videos, Factsheets 
• https://drive.google.com/drive/folders/1wrfHIpIylCICAALV7yrwdZ-wwqstzLj0

• State Funding - COVID-19 Health Equity Pilot Projects (Due March 2nd) 
• https://www.cdph.ca.gov/Programs/OHE/Pages/COVID-19-Health-Equity-RFA/Pilot-Projects-

RFA.aspx

https://drive.google.com/drive/folders/1wrfHIpIylCICAALV7yrwdZ-wwqstzLj0
https://www.cdph.ca.gov/Programs/OHE/Pages/COVID-19-Health-Equity-RFA/Pilot-Projects-RFA.aspx


Considerations and learnings for 65+

• One’s primary care provider at their offices or clinic buildings are best
• Exploring local pharmacy options
• Identifying targeted pathway for those unable to leave their home (via home 

health agencies or public health nurses directly to homes)
• High-volume vaccination sites may be best for those 65-74, without mobility or 

health support needs
• Learning about lengthier intake at vaccinations sites to support interpretation 

and family support helping to navigate older adults through paperwork
• SMMC providing over-the-phone registration of patients
• SMMC planning pilot part 2 with larger volume curbside on Saturday, then 

ramping up to vaccinate across clinics



We know we have a lot of work to do still

• Need multiple ways to reach patients
• Piloted phone calls in language to IHSS workers

• Need to overcome challenges reaching vaccination sites
• Transportation supports
• Local sites in hard to reach communities: exploring pharmacy and mobile options
• In-home options

• Need alternatives to online registration
• Piloted on-site registration at Event Center
• Piloted phone registration

• More high-touch support for home-bound resident
• Lots of misinformation to overcome



Data: Vaccinations to Date

• 53,493 San Mateo County residents vaccinated; 63,228 vaccines administered 
in San Mateo County. (1/27) 

• 9.6% of 557,000 to reach 90% of adults
• 6.9% of the total population

• Two new vaccine dashboards available on County Health COVID-19 Data 
Dashboard 

• https://www.smchealth.org/coronavirus-health-data

https://www.smchealth.org/coronavirus-health-data


Dashboards: Vaccine totals & Residents vaccinated



Communication Updates – based on your feedback

• SMC developed an online notification system to notify people 
when the state makes them eligible for vaccination. 

• Sign up: www.smchealth.org/covidvaccine

• Enhanced acknowledgment of the healthcare atrocities committed 
on communities of color in the U.S. that have led to mistrust and 
skepticism about the vaccine.

• https://www.smchealth.org/post/statement-vaccine-equity

• Video interview with African American doctor posted:
• https://www.smchealth.org/post/statement-vaccine-equity

• Coming soon: 
• FAQs based on the questions you raised
• Talking Points for you to use when questions come to you 
• Spanish video interview with Latinx provider 

http://www.smchealth.org/covidvaccine
https://www.smchealth.org/post/statement-vaccine-equity
https://www.smchealth.org/post/statement-vaccine-equity


Key Points to Continue to Emphasize

• The vaccine is our best chance to overcome this health crisis
• The vaccine is safe and based on sound science

• We acknowledge the painful history of healthcare experimentation and current inequities that 
have created mistrust and reservations about the vaccine. We need to find ways to overcome 
this authentically.   

• Your provider is the best path to getting vaccinated
• If you don’t have a provider, the County will have options available

• The vaccine is provided at no charge to you
• Those vaccinated can still transmit coronavirus

• Continue to mask & social distance

• There will be enough vaccine for everyone
• The supply shortage will not last for long 

• For more information, visit: https://www.smchealth.org/covid-19-vaccination

https://www.smchealth.org/covid-19-vaccination


THANK YOU



COVID-19 Targeted Outreach
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Emma Gonzalez, Manager
Megan Gosch, Analyst

Office of Community Affairs

Please share 
comments and 
questions in the 

Zoom chat

This slide presentation will be 
emailed to all invitees following 
the meeting.



Introduction

• State and County Messaging
• Message Development Process
• Examples of Best Practices
• Coordinating Communication Efforts
• Vaccine Readiness Campaign



Defining Success

Advance Health Equity in San Mateo 
County by reducing COVID-19 
positivity rates in communities in the 
bottom quartile of the Healthy 
Places Index in San Mateo County.



What is the outcome of this effort?
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• Culturally and linguistically appropriate messaging
• Use trusted community messengers and other strategies to 

reach targeted communities
• Align with communication efforts at the federal, state and 

local levels to ensure consistent, accurate, and timely 
information

Targeted COVID-19 Vaccination 
Communications and Outreach Plans



Targeted Outreach Objectives

• Align with federal and state vaccine communications
• Provide accurate information that is culturally and 

linguistically appropriate
• Educate audiences about:  

• The vaccine itself
• Access & distribution
• What to do in preparation for and after the vaccine

• Instill confidence in vaccine
• Engage local communities



State + County Messaging
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It’s Safe

• COVID-19 vaccines have arrived. The vaccines have been recommended by California's top medical experts.

• Safe & Effective. 2 doses are up to 95% effective.

Every Resident Will Receive the Vaccine

• Find out when it's your turn to receive your FREE COVID-19 vaccination

• California gets vaccination plan for agricultural workers during next phase

• Hope is here, help is on the way. Help friends and neighbors get ready and informed

Continue to Follow Health-Safety Guidelines

• Friends, family and coworkers can help #StoptheSurge by wearing a mask, staying home if they feel sick, maintaining at least 
6 ft of distance from each other

• Let's all take care of our communities and help health care professions by only going out for essential activities, wearing a
mask and staying 6 feet apart.



State Campaign Examples
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Message Development Process
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Listen to 
Community 

Needs

Message 
Testing

Incorporate 
feedback Go to Market

Community Request:
Certain communities need more information about how 
to stay safe, what resources are available, and how to 
find out important frequently updated information



Listen to 
Community 

Needs

Message 
Testing

Incorporate 
feedback Go to Market

Message Development Process
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83% Very /Somewhat Effective 
Message Feedback



Listen to 
Community 

Needs

Message 
Testing

Incorporate 
feedback Go to Market

Message Development Process
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Comment received:
This message is helpful only if people can remember the URL address 
and have a computer and the knowledge to go to the website. 
Realistically, people tend to pursue things that come their way and rarely 
do they go and seek out information, unfortunately. So maybe mailing 
some of that information to people's houses can have a better effect.



Listen to 
Community 

Needs

Message 
Testing

Incorporate 
feedback Go to Market

Message Development Process
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Targeted Media: Billboards & Bus Shelters



Targeted Media: Radio / Streaming Services

Animated Ads: English & Spanish

English & Spanish Radio AdsAnimated Gifs: English, 
Chinese & Spanish



Targeted Media: Print, Digital + Social Media

Native Ads top click-through 
Spanish sites: 

• Telemundo.com

• Laopinion.com

• Univision.com

• Accuweather.com

Digital Banners

We Chat



Targeted Media: Direct Mailings

English & Spanish Print and e-Newsletter

Postcards



Targeted Media: Business Engagement



Targeted Media: Flyers / Fact Sheets
Partnership w/SCC & Second 
Harvest Foodbank-flyers in 
English, Spanish, Chinese, 
Vietnamese (360,000)

Testing postcards and 
contact tracing flyers in 
English, Spanish and 
Chinese. Hi/Low Risk Flyers in 

English/Spanish/Chinese/Tongan



Targeted Media: Trusted Messengers



Targeted Media: New Campaigns



Targeted Media: New Campaigns



Evaluating Success with Metrics

36

Metric Goal Status (December)

# canvassing events per 
month

1 canvassing event per 
month 11 events

# of media impressions 
in target communities 
per month

4.5 million media 
impressions in target 
communities per month

4,017,355 impressions

# visitors to SMC Health 
COVID resource webpage 
per month

To maintain at least 
1,000 views per month 1,408 views

# masks distributed by 
Mask Mobile per month

2,400 per month 
(dependent on supplies)

3,089 masks
TOTAL: 20,399 masks to-
date

Impressions:
 Video + Radio Program: 50,000 +
 Digital Banners: 150,000 +
 Native Ads: Over 400,000

 Telemundo.com
 Laopinion.com
 Univision.com
 Accuweather.com

December 2020 Metrics



Communication Coordination
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Centers for Disease Control 
+ Prevention (CDC)

CA Dept. Of
Public Health

Bay Area Counties

San Mateo County
(Health Dept.)

Cities

Partners

• Share best 
practices, research

• Avoid duplication 
of efforts

• Ensure consistency 
in information 
dissemination

• Real-time response 
tracking • Create strategy, 

messaging, supporting 
materials

• Develop communication 
templates, toolkits

• Support outreach efforts
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Next Steps

Working together to move forward ...



Vaccine Readiness Campaign in SMC

Fixed Information, 
General Public Messaging: 

Federal, State, County Health 

Coordination of Partners, 
Support Materials Development, 

Community Strategies:
OCA

Local Expertise, 
Community-Level

Outreach:
YOU

We need YOUR help Older adults 65+



Community-Specific Groups

African 
American Chinese Filipino Latinx Pacific 

Islander
Community-

Specific Groups
Older Adults 

65+



Regional Plans

Region 1 Region 2 Region 3 Region 4 Region 5 Region 6

African 
American Chinese Filipino Latinx Pacific 

Islander
Community-

Specific Groups

Regional Plans

Older Adults 
65+

Daly City
Broadmoor

Colma
SSF

Millbrae
Burlingame
San Mateo
Foster City
Belmont

Redwood City
North Fair Oaks

East Palo Alto
Menlo Park /
Belle Haven

Half Moon Bay
Unincorp. 

(Pescadero
Loma Mar)

Pacifica 
Unincorp. 

(El Granada
Montara)



Regional Map
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• Region 1: Daly City, Broadmoor, Colma, SSF

• Region 2: Millbrae, Burlingame, San Mateo, Foster 
City, Belmont

• Region 3: Redwood City, North Fair Oaks

• Region 4: East Palo Alto, Menlo Park / Belle Haven

• Region 5: Half Moon Bay, Unincorporated 
(Pescadero, Loma Mar)

• Region 6: Pacifica, Unincorporated (El Granada, 
Montara)



Regional Implementation Plans

Region 1 Region 2 Region 3 Region 4 Region 5 Region 6

African 
American Chinese Filipino Latinx Pacific 

Islander
Community-

Specific Groups

Regional Plans

Older Adults 
65+

Multi-Media

Print

Visual

Audio

Multi-Lingual

Chinese
Spanish
Tagalog
Other

English

Multi-Channel

Social + Digital
Ethnic / Local Media
Mailers + Billboards

Community Outreach (In-Person)

Traditional (Radio, TV, Newspaper)

Implementation
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Lisa Mancini, Director

Aging and Adult Services

Please share 
comments and 
questions in the 

Zoom chat

This slide presentation will be 
emailed to all invitees following 
the meeting.



Reaching Older Adults
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Older adults are one of the main categories now 
eligible for the vaccine…
• With regards to the vaccine, who falls into this 
category?

• What are some of the constraints of reaching older 
adults?



Breakout Group Discussion
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For older adults in each of your communities:
• What are the barriers and motivators for vaccine readiness?
• What messages and messengers directly address those 

barriers?

EDUCATE
• Safety
• Access

MOTIVATE
• Individual
• Community

ACTIVATE
• Proactive
• Committed



Zoom Breakout Groups
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Focused discussion - messaging for older adults
Please select one of the breakout groups: 

• African American 
• Chinese
• Filipino
• Latinx
• Pacific Islander
• Older Adults 65+ (general)
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Please select your breakout group



Promoting COVID Vaccination in SMC
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Fixed Information, 
General Public Messaging: 

Federal, State, County Health 

Coordination of Partner Outreach, 
Support Materials Development, 

Community Strategies:
Office of Community Affairs

Local Expertise, 
Community-Level

Outreach:
YOU

We need YOUR help



Outreach Planning
for

Promoting COVID-19 Vaccination in SMC
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February’s Working Group Meetings
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Select 
Behaviors to 
Promote

1
Identify 
Benefits and 
Barriers

2
Develop 
Strategies

3
Pilot Test 
Strategies

4
Implement & 
Evaluate 
Strategies

5

Outreach Planning Tools
A Community-based Process:

NEW TOOLS:
• Outreach Action Plan Template
• Updated Messaging



Upcoming Meetings
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•Thursdays in February (4th, 11th, 18th, 25th)
•10:00 a.m. – 12:00 p.m.
• Working sessions to develop community plans



Meeting Follow Up Materials
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• This week:
• Slides from today’s presentation
• Calendar appointments for February working sessions

• Next week:
• Community plan template
• Meeting notes and breakout group notes
• Questions and answers from the chat

Please note: if you’d like to invite additional staff to attend these 
meetings, please let us know and we will add them to the distribution 
list. We kindly ask that you do not forward the meeting invitation.



Questions and Comments
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Peggy Jensen
Deputy County Manager, San Mateo County
pjensen@smcgov.org

Danielle Lee
Assistant Director, Office of Sustainability, San Mateo County 
dlee@smcgov.org

Jessica Stanfill Mullin
Sustainability Program Manager, Livable Communities, Office of Sustainability, 
San Mateo County
jmullin@smcgov.org

mailto:pjensen@smcgov.org
mailto:dlee@smcgov.org
mailto:jmullin@smcgov.org


Thank You!
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