ﬁ]ﬂi Learning Network Meeting
Thursday, June 28, 2018

H O M E 7:30-9:30 AM

Department of Housing

FOR ALL Jupiter Room

S5AN MATEO COUNTY

Agenda

Objectives

1. Provide opportunity for cities to share Housing Highlights and current community engagement

efforts

2. Spotlight Frameworks in Action - Meghan Horrigan, RWC Communications Manager

3. Update status of Pilot City efforts and share key strategies that support success

4. Crystallize key best practices and tools in use by SMC cities

5. Solicit input for Learning Network FY 2018-19
7:45 am Welcome and introductions Pat Brown
8:00 Spotlight: Frameworks in Action: Meghan Horrigan, Redwood City
8:15 Pilot City Progress and Principles City Reps, and CK+ team

PRINCIPLE #1 PROACTIVE INCLUSION: Bring in new perspectives beyond advocates and
people with positions — presented April 26

PRINCIPLE #2 PHASED LEARNING: Focus on shared understanding as prelude to decisions
—today’s focus

PRINCIPLE #3 COLLABORATIVE ACTION: Create the conditions to enhance the
community’s ability to work collaboratively — coming September 27

8:55 Home for All Learning Network website

9:00 Table Discussion
e How did the examples shared by your colleagues compare to your own community
conversations about housing? What was the same? What was different?
e What does your community need to learn about housing?

9:20 Upcoming events Peggy Jensen

9:30 am Thanks and Adjourn



