ﬁ]ﬁi Learning Network Meeting
Thursday, April 26, 2018

H O M E 7:30-9:30 AM

Department of Housing

FOR ALL Jupiter Room

S5AN MATEO COUNTY

Agenda

Content Objectives

1. Provide opportunity for cities to share Housing Highlights and current community engagement
efforts

2. Spotlight Community Engagement Work in City of San Mateo

Update Pilot City efforts and share key strategies that support success

4. Crystallize key best practices and tools in use by cities

w

Experiential Objectives

1. Develop a sense of teamwork with H4A, between and within city teams and between jurisdictions in
San Mateo County

2. Create a safe place for sharing challenges, lessons learned and “partial answers” that can be pooled
for greater impact together

3. Continue to provide cities with skills and tools to engage community members in housing discussions
and decisions

4. Create appetite for more sharing and exchange, including May 17 Q&A session on Zoom

7:45 Welcome and introductions
8:00 Spotlight: City of San Mateo’s Community Engagement Efforts
8:15 Pilot City Progress and Community Engagement Principles

Burlingame, Half Moon Bay, Portola Valley, Redwood City

8:55 Table Discussions

9:20 Upcoming events:
e Opportunities to observe model conversations in Pilot Cities
0 Burlingame conversation #2 (April 28)
0 Portola Valley secondary units conversation (May 5)
0 Redwood City Community Conversation (May 22)
e Mobility Convening (May 24)
e Next Learning Network Meeting (June 28)

9:30 Thanks and Adjourn



