N
A CEPARTIIENT OF

N
Q
Q‘\ _
o] \ LA\
U § & W O
] ! . I ]
| b
O\ q N ( [
@ RN Q}-
e [A\w!
{y c W o

Mirada Road Emergency Repair Update
Virtual Community Meeting
6:30 pm - 7:30 pm




Introductions

Rules for Engagement

Background

Current Conditions

Emergency Repair of Mirada Road (Phase 1)

Long Term vision for Mirada Road (Phase 2)



Introductions

» Ann M. Stillman - Director of Public Works

» Krzysztof Lisaj - Deputy Director - Engineering and Resource Protection

» Khoa Vo - Deputy Director - Road Services




Rules for Engagement

» We will use the “raise hand” and “chat” zoom feature in order to organize
public comments or questions.

» During the public comment period at the end, you may click the “raise hand”
feature to raise your hand and speak. For those joining by phone, please press
*9 to raise your hand.

» When you hear your name called, the moderator will send you a request to
unmute your microphone and you may begin to speaking.

Please identify yourself when you speak.
Please note that each speaker will have 2 minutes for questions or comments.

Listen to and Respect other points of view.
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We may not have answers to all your questions today but are here to listen and
hear your input and concerns with the upcoming construction work.

» This meeting will be recorded and posted to the Project’s webpage. The Project
website will be the best source of information for updates, please subscribe for
updates:

https://www.smcgov.org/publicworks/mirada




Background » Work completed to date:
»April 2023 Buffer Striping

installed.

»March 2024 - Southbound
Lane Closure.

»June 2024 - Department of
Public Works (DPW) finalized
consultant design team for
Emergency Repair.

»September 2024 - California
Coastal Commission (CCC)
approved emergency repair
permit. 100% plans completed
and finalized Job Order
Contractor (JOC).




Current Conditions
Mirada Road One-Way (NB) & Lane Closure (SB)
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On March 6, 2024, the DPW
designated Mirada Road between
Medio Ave and Magellan Ave,
approx. 1,000’, as a northbound
only one-way road and closed the
southbound lane due to storm
damage and wave action.




Current Conditions
(3/6/2024 - 8/12/2024)

HaﬁMoonhBay C 924018
Altitude:6:5meter P
Speed:1.3km/h
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Photo examples of failed
western edge of pavement
(failed areas range in length
and width).




Emergency Repair of Mirada Road
Goals/Objectives

» Address immediate safety concerns due to
road damage

» Restoration of damaged portion of Mirada
Road

» Protect road from further deterioration

» Maintain access for residents, businesses,
visitors, and coastal trail.

» Build resiliency for Mirada Road to limit
maintenance/future work

» Aligns with adopted plans/studies for State,
County, and local area

Google



Emergency Repair of Mirada Road

» Project Limits:
»Mirada Road from Cortez Ave to Magellan Ave

»Repair performed under an Emergency Permit
through the California Coastal Commission
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Emergency Repair of Mirada Road

» Repairs Include:

» Restoring, repositioning, and adding rocks to
strengthen the Rock Slope Protection (RSP) along
Mirada Road

» Reconstructing the west side of roadway with
Controlled Low Strength Material (CLSM)
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Emergency Repair of Mirada Road

» Schedule (estimated 42 working days)
» Anticipated Start Date: September 30, 2024
» Anticipated Completion: Early December, 2024
» Typical hours of operations
» 8:00am-5:00pm, Monday to Friday, subject to change, if heeded
» Weekend work, if needed
» Impacts

» Intermittent full road closure along Mirada Road from Cortez Ave to
Magellan Ave during construction work hours

» Expect delays along Mirada Road

» Roadway will be open to traffic at the end of each workday

» Avoid the construction area when possible

» Advise parking off Mirada Road during the construction duration




Emergency Repair of Mirada Road
Impacts and Challenges

» Inclement weather may delay work

» SB lane will be closed with a K-rail in
center

» Large machinery will need full lane to
place rocks, vehicular access will be
limited during this time

» RSP relocation and larger RSP will be
broken on site

» Beach closures during the placement of

the rock armoring e
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Noise disturbance

» Pedestrian and Bicycle traffic

Equipment staging at end of Coronad
quipment staging at end ot t.orohado delays and detours

Ave and on Mirada Road

Local traffic may be detoured




Long Term Vision for Mirada Road
(Phase 2)

» DPW intends to focus on completing the Emergency Repair Work through the end
of this year.

» Long Term Vision for Mirada Road will be DPW’s next phase, is a requirement
from the CCC, and will need to include obtaining necessary funding and input
from the community.
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QUESTIONS

https://www.smcgov.org/publicworks/mirada
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